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-ˏʋʁǏʅʋǱʊǵʊǗʄǗʆʩɿǌɰʈǕʁʩɰȐǟɿ(ʈˑ ) 1- THE RESULTS OF WATER PRODUCTION (M 3)

No. WATER 
TREATMENT PLANT

2023 2024 PLAN                 
2025

ACTUAL
2025

(%)

&1' &2' &3' &4' &5'=&4'/&3'

1 Phum Prek 60,944,768 56,393,140 53,837,500 50,274,192 93

2 Chroy Changvar 55,688,460 50,585,002 36,500,000 42,084,844 115

3 Chamkar Mon 19,036,451 17,943,384 18,250,000 17,308,712 95

4 Nirodh 95,076,620 98,505,346 94,900,000 88,648,919 93

5 Bakheng 47,464,218 88,120,832 101,580,500 102,751,262 101

6 Ta Khmao - - 9,792,000 5,492,022 56

7 Mlech 497,183 524,896 522,500 416,192 80

8 Tbong Khmom 345,951 572,817 646,608 593,980 92

9 Boeung Thom - 306,445 2,190,000 1,353,879 56

TOTAL 279,053,651 312,951,862 318,219,108 308,924,002 97

ʋ,ʊ ʱȋɴɵǗɰ Ƿǐ ʶːˎːˑ Ƿǐ ʶːˎː˒ ʲʅʃǱʊǷǐ ʶ
ːˎː˓

ʒʃʫʌɿǌ
Ƿǐ ʶːˎː˓

ʒǗȀʒʃʫ/ʅ.ɰ
&#'

&ˏ ' &ː ' &ˑ ' &˒ ' &˓ '=&˒ '/&ˑ '
ˏ ȋɦɴɵǗɰʇʬʈʧ̡Ǘʆɰ ˔ .ˎ˗˒ .˒˕˔˖ ˓ ,̝ˑ˗ ,ˑˏ˒ˎ ˓ ,ˑ̟ˑ .̞˓ˎˎ ˓ ,ˎː˕ ,˒ˏ˗ː ˗ˑ

ː ʱȋɴɵǗɰ ʱǗǸʉɵǵǙʊ ˓ .˓˔˖ .̟˒˔ˎ ˓ ,ˎ˓˖ ,˓ˎˎː ˑ ,̝˓ˎ ,ˎˎˎˎ ˒ ,ːˎ˖ ,˒̟˒˒ ˏˏ˓

ˑ ʱȋɴɵǗɰ ɵʶǱʊʈʃˏ .̠ˎˑ .̝˒˓ˏ ˏ ,̞̠˒ ,ˑˑ˖˒ ˏ ,̟ː˓ ,ˎˎˎˎ ˏ ,̞ˑˎ ,̟̞ˏː ˗˓

˒ ȋɦɴɵǗɰʃʧɦȋʂ ˗ .˓ˎ˕ .̝˔ːˎ ˗ ,̟˓ˎ ,˓ˑ˒˔ ˗ ,˒̠ˎ ,ˎˎˎˎ ˖ ,̟̝˒ ,̟̠ˏ˗ ˗ˑ

˓ ʱȋɴɵǗɰ ȅɰʻʲɱɴ˒ .̞˒˔ .˒ːˏ˖ ˖ ,̟ˏː ,ˎ̟ˑː ˏˎ ,ˏ˓˖ ,ˎ˓ˎˎ ˏˎ ,ː̞˓ ,ˏː˔ː ˏˎˏ

˔ ʱȋɴɵǗɰȀʱȣǕ - - ,̠̞˗ ,ːˎˎˎ ,˓˒˗ ,ːˎːː ˓˔

˕ ʱȋɴɵǗɰ ʱʈǘɵ ˒˗ .̞ˏ˖ˑ ˓ː .˒˖˗˔ ˓ː ,ː˓ˎˎ ˒ˏ ,̝ˏ˗ː ˖ˎ

˖ ȋɦɴɵǗɰɿǑʬɴɳǕʫʁ ˑ˒ .˓˗˓ˏ ˓˕ ,ː̟ˏ˕ ˔˒ ,̝̝ˎ˖ ˓˗ ,ˑ̠˖ˎ ˗ː

˗ ȋɦɴɵǗɰʄʩɴʂʁ - ˑˎ ,̝˒˒˓ ,ːˏ˗ .ˎˎˎˎ ,ˏˑ˓ ,ˑ̟˕˗ ˔ː

ʏʊʫʄʊʭʈ ː˕ ,̠ˎ˓ ,ˑ̝˓ˏ ˑˏ ,ː̠˓ ,ˏ̟˔ˑ ˑˏ ,̟ːˏ ,̠ˏˎ˖ ˑˎ ,̟̠ː ,˒ˎˎː ˗˕
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-ˏʋʁǏʅʋǱʊǵʊǗʄǗʆʩɿǌɰʈǕʁʩɰȐǟɿ(ʈˑ ) 1- THE RESULTS OF WATER PRODUCTION (M 3)
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2023 2024 2025

PHUM PREK CHROY CHANGVACHAMKAR MON NIRODT BAKHENG TAKHMAO MLECH THBONG KHMUM BEOUNG THOM

ǗǱʐǙʧɰʋʁǏʅʋǱʊǵʊǗʄǗʆʩɿǌɰʈǕʁʩɰȐǟɿ(ʈˑ ) THE GRAPHIC OF THE RESULTS OF WATER PRODUCTION (M 3)



Ǳʊʆʧʃʧɿǖɲʫɾ Ȉʆʁʩɰ THE WATER QUALITIES CONTROL

ʈʫɱʌʧȈɲ ʟɰȀ CNDWQS WHO

ȋɦɴɵǗɰʅʋʧɿʁʩɰȐǟɿ
ʄǿǌ ɹ
ʲɵɰǶʉʇʬʈʧ̡Ǘʆɰ ʱǗǸʉɵǵǙʊɵʶǱʊʈʃ ʃʧɦȋʂ ȅɰʻʲɱɴʄʩɴʂʁ ȀʱȣǕʱʈǘɵɿǑʬɴɳǕʫʁ

Ȉʆʋǟɰʻ NTU ć˓ ć˓ ,ˎː˖ *ˎˏ˗ ,ˎˏ˕ ,ˎː˔ ,ˎˎ˗ *ˎ˓˔ *ˎˎː ,ˎːː ,ˎːː ,ˎˑ˒

ɿʳʈǘʱʄʹȑʏ p̒H ,̝ -˓ ,̟˓ ,̝ -˓ ,̟˓ ,̞˓˖ ,̞˔˖ ,̞˕ˎ ,̞˒˒ ,̞˔˗ *̞ˑˎ *̞˒ː ,̞ːˑ *̞̝˕ ,̞˓˖

ɰǘˀʊɦʏʊʨ mg/l - < ˓ ,ˏˑ˖ ,ˏːˏ ,ˏˎˎ ,ˏˑˏ ,ˏˏ˕ *ˏː˓ *ˏːˏ ,ˏː˒ ,ˏˎ˗ ,ˎ˒˓

ɰǘˀʊʏʊʫʄ mg/l + - ,ˏ˔ˏ ,ˏˑː ,ˏˏ˓ ,ˏ˒˔ ,ˏˑˎ *ˏ˒ˑ *ˏˑ˓ ,ˏ˒ˎ ,ˏː˕ ,ˎ˓˓

ȅɰ̒ɦɿʊʨɰʬʋʨʐǙʈcfu/100ml ˎ ˎ ˎ ˎ . ˎ ˎ ˎ ˎ ˎ ˎ ˎ

ȅɰ̒ɦɿʊʨʒʫʨɰʬʋʨ cfu/100ml ˎ ˎ ˎ ˎ . ˎ ˎ ˎ ˎ ˎ ˎ ˎ

Parameters Unit CNDWQS WHO

Water Treatment Plant

Distribution Phum

Prek

Chroy

Changvar

Cham

karMon
Nirodh Bakheng

Boeung

Thom

Ta

khmao
Mlech

Tbong  

Khmom

Turbidity NTU Ò 5 Ò 5 0.28 0.19 0.17 0.26 0.09 0.56 0.02 0.22 0.22 0.34

pH Value pH 6.5 - 8.5 6.5 - 8.5 7.58 7.68 7.70 7.44 7.69 7.30 7.42 7.23 7.67 7.58

Free Available 

Chlorine
mg/l - 5 1.38 1.21 1.00 1.31 1.17 1.25 1.21 1.24 1.09 0.45

Total Available 

Chlorine
mg/l - - 1.61 1.32 1.15 1.46 1.30 1.43 1.35 1.40 1.27 0.55

Total coliforms
cfu/

100ml
0 0 0 0 0 0 0 0 0 0 0 0

E. Coli
cfu/

100ml
0 0 0 0 0 0 0 0 0 0 0 0
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-ː ʋʁǏʅʋǱʊǵʊɦʊɠʄɵʁǗʄʆˀʃǏ̡ɵɰǶʉʁʩɰȐǟɿ(ɲ.ʈ) 2- THE RESULTS OF WATER DISTRIBUTION NETWORK PREPARATION (Km)

ːˎ˖ ː˗˕ ˒ˏˏ ˒˔ː ˓˔ː ˑ˗˗

ˑ,˓˓ː
ˑ,̟˒˗

,˒ː˔ˎ
,˒̞ːː

,˓ː˖˒
,˓̝˖ˑ

ːˎːˎ ːˎːˏ ːˎːː ːˎːˑ ːˎː˒ ːˎː˓

Ǘʄ̡ʌɴʄʁʆɴ̒ɰǐʫɴǗǳ Ǘʄ̡ʌɴʄʁʆɴ̒ʏʊʫʄɵʫɴǗǳ

208 297 411 462 562 399

3,552
3,849

4,260
4,722

5,284
5,683

2020 2021 2022 2023 2024 2025

Length of pipes installed annualy Total length of network

10



-ˑʋʁǏʅʋǱʊǵʊȓɷʨʌɰʈǕ(ɲʧɿǸɵʶʃʭʃʄǿǌ ɹ) 3- The Result of Commercial ( Connections)

78.3794% 20.4282%
0.1621%

0.0008%

0.0008%
0.0015%

1.0272%

Domestic

Commercial

Administrative

Wholesalers

RDE Representative

Standpipe

Room rental

THE GRAPHIC OF THE TYPE OF CUSTOMERS ( 526,072 CONNECTIONS)

Ǘʄɦʇʁʒɿʧʀʧɷʃ
ːˎːˏ ːˎːː ːˎːˑ ːˎː˒ ːˎː˓

(ɵʶʃʭʃʄǿǌ ɹ) (ɵʶʃʭʃʄǿǌ ɹ) (ɵʶʃʭʃʄǿǌ ɹ) (ɵʶʃʭʃʄǿǌ ɹ) (ɵʶʃʭʃʄǿǌ ɹ) (Ȉɲʊʉ)
ɷʨʌȈʆ ˑ˓ .ˎ˒˔ˑ ˑ˔ .ˎ˗˒˖ ˑ˖ ,ˏ̞˓ː ˑ˗ ,̞˒˕˗ ˒ˏ ,ːˑˑː ˕ ,̟ˑ˕˗˒
ȓɷʨʌɰʈǕ ˕ .˒ˑ˒˒ ˖ .ˑ˖˕˒ ˖ ,̠̞ˎː ˗ ,̞ːˑ˒ ˏˎ ,̞˒˔˕ ː ,ˎ˒ː˖ː
ʒɴƾȈʆʊɺǈ ˖ːˑ ˗ˏˑ ˗ˏ˖ ˖˒ ˎ ˖˓ˑ ,ˎˏ˔ːˏ
ʒǐɰʋɰ̒ʁʩɰ ˏˏ ˎ˗ ˎ˔ ˎ˔ ˒ ,ˎˎˎˎ˖
ɿʶǿɴʲɵɰǶʉ ˏ˔ ˎ˓ ˎˑ ˎˑ ˒ ,ˎˎˎˎ˖
Standpipe ˏ˔ ˏ˔ ˏ˒ ˏˑ ˖ ,ˎˎˎˏ˓
ʄʃǎʄʻɷʭʋ .˓˕ː˖ .˓˕˖˗ .˓˕˒˔ .˓˕ˏ˒ ,˓˒ˎ˒ ,ˏˎː˕ː

˒ˑ .ˏ˒ˎˏ ˒˓ .ˏ˓˓˒ ˒˕ ,̟ˏ˒ˏ ˓ˎ ,ˏː˖˗ ˓ː ,̝ˎ˕ː

ǗǱʐǙʧɵʄǵǝɹʆʨʄʁ̡ɾ ɴ̡ɵɰʒɿʧʀʧɷʃɵʫɴǷǐʁː ˎː˓ (ʒɿʧʀʧɷʃʏʊʫʄɵʁʃʭʃy ˓ː .̝ˎ˕ ʒːɿʧʀʧɷʃ)

˕ *̟ˑ˕˗ #˒
ː *ˎ˒ː˖ #ː *ˎˏ˔ː#ˏ

*ˎˎˎˎ#̟
*ˎˎˎˎ#̟

*ˎˎˎˏ#˓*ˏˎː˕ #ː

ɷʨʌȈʆ

ȓɷʨʌɰʈǕ

ʒɴƾȈʆʊɺǈ

ʒǐɰʋɰ̒ʁʩɰ

ɿʶǿɴʲɵɰǶʉ

Standpipe

ʄʃǎʄʻɷʭʋ

Type of Customers

2021 2022 2023 2024 2025

(connection) (connection) (connection) (connection) (connection) (%)

Domestic 350,463 360,948 381,752 397,479 412,332 78.3794

Commercial 74,344 83,874 89,702 97,234 107,467 20.4282

Administrative 823 913 918 840 853 0.1621

Wholesalers 11 09 06 06 04 0.0008

RDE Representative 16 05 03 03 04 0.0008

Standpipe 16 16 14 13 08 0.0015

Room rental 5,728 5,789 5,746 5,714 5,404 1.0272

Total 431,401 451,554 478,141 501,289 526,072

11



Ǳʊʅƾɿ̒ʅƾɴ̒ʁʩɰȐǟɿɷʬʃʒɿʧʀʧɷʃȉʃɵʁɾʬʋȂʄ
ǗǱʐǙʧɵʄǵǝɹʆʨɵʶʃʭʃʄǿǌ ɹȀʈʄǿǌǷǐʁʃʨʈʭʉˇ
ʆʨǷǐʁː ˎː ɺˎʋʻǷǐ ʶːˎː (˓ɲʧɿǸɵʶʃʭʃʄǿǌ ɹ)

Water Supply for low-income customers
The result of low-income house connection

From 2020 to 2025 (connections)

˖ːˎ ,ˏˏ˔ː ,ˏ˒˒˕
ˑ,̞ˎ˖ ,ː˓˗ː ,ˏ˒ːˎ

ˑ ,̞ˏˑ˔ ˑ ,̟ː˗˖ ˑ ,̠̞˒˓
˒ ,ˑ˒˓ˑ

˒ ,̝ˎ˒˓ ˒ ,̞˒˔˓

ːˎːˎ ːˎːˏ ːˎːː ːˎːˑ ːˎː˒ ːˎː˓

ʄǿǌɹʒɿʧʀʧɷʃȉʃɵʁɾʬʋȂʄɰǐʫɴǗǳ ʄǿǌɹʒɿʧʀʧɷʃȉʃɵʁɾʬʋȂʄɵʫɴǗǳ

820 1,162 1,447
3,708

2,592
1,420

37,136
38,298

39,745

43,453
46,045

47,465

2020 2021 2022 2023 2024 2025

low-income household connections for the period low-income household connections as at 31 December
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ʊȅʉǱʊɾ ʐ̔ʧʊɣǆʌɿǍʫ
ɺ̡ʋ ʂɦǙ̈ʏʌʃɰʈǕɦǻʉʏʌʃɰʊʟɰȋɷǖ

( ʀrǀʁʨˑˏ ɱ̡ʂǐʬǷǐ ʶːˎː )˓

ɱ- FINANCIAL STATEMENT 

AUDITED BY EXTERNAL AUDITOR

( 31 December 2025)

B-
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-ˏʊȅʉǱʊɾ Ȑ̔ǍʃȈʆʐʧʊɣǆʌɿǍʫ( ʀrǀʁʨˑˏ̡ɱʂǐʬǷǐ ʶːˎː)˓

Note 2025 2024

KHRô000 KHRô000

ASSETS

Non-current assets

Property, plant and equipment 5
3,162,986,393 2,939,664,426 

Intangible assets 6 8,287,336 9,080,507 

3,171,273,729 
2,948,744,933 

Current assets

Inventories 7
127,019,755 144,235,770 

Trade and other receivables 8 17,941,570 27,537,927 

Contract assets 9 35,665,659 37,586,190 

Loan to employees 10 3,425,716 3,894,589 

Short-term investments 11 66,661,827 94,961,360 

Current tax assets -   3,797,846 

Cash and bank balances 12 24,175,047 18,406,666 

274,889,574 330,420,348 

TOTAL ASSETS 3,446,163,303 3,279,165,281 

1- STATEMENT OF FINANCIAL POSITION ( 31 December 2025)
ɰʶɾɿʻ ːˎː˓ ːˎː˒
ʏȉƾ ʋʻ ȇʃʻʱʊɠʋ ȇʃʻʱʊɠʋ

ǗʁʆǖʏɰʈǕ

ǗʁʆǖʏɰʈǕʊʉʸʱʆʋʲʌɴ
ǗʁʆǖʏʈǑɿǌʧɦȋɴɵǗɰʃʧɴʄʊʧǱƽʊ ˓ .ˑˏ˔ .ː˗˖ .̝ˑ˗ˑ .ː˗ˑ .̠˔˔ .˒˒ː˔
ǗʁʆǖʏɰʈǕʒʊʬʄʨ ˔ .̟ː˖ .̞ˑˑ˔ .̠ˎ˖ .ˎ˓ˎ˕

.ˑˏ˕ .ˏː˕ .ˑ˕ː˗ .ː˗˒ .̟˕˒ .˒˗ˑˑ

ǗʁʆǖʏɰʈǕʊʉʸɦʆʋɱǘʨ
ʏʃǐʧʂʧ ˕ ˏː .̞ˎˏ .̠˕˓˓ ˏ˒ .˒ːˑ .˓˕˕ˎ
ɲɾ ʃʨʒɿʧʀʧɷʃȇɾʧɷǃɰʈǕ ʃʧɴ-ɲɾʃʨǗɿɨʌ
ʁʁʭʋʱʅǜɴˇ ˖ ˏ .̞˗˒ .ˏ˓˕ˎ ː ,̞˓ˑ ,̞̠ː˕
ɰʧɵǁʏʃȘǗʁʆǖʏɰʈǕ ˗ ˑ .˓˔˔ .˓˔˓˗ ˑ .̞˓˖ .̝ˏ˗ˎ
ʕɾȂʃʅǌʋʻʡǖʄʫɲƾʋʧɰ ˏˎ .ˑ˒ː .˓˕ˏ˔ .ˑ˖˗ .˒˓˖˗
ǱʊʌʧʃʧɦȊ ɲʊʉʸɦʆʋɱǘʨ ˏˏ ˔ .̝˔˔ .ˏ˖ː˕ ˗ .˒˗˔ .ˏˑ˔ˎ
ǗʁʆǖʏɰʈǕʆʃǏɵʊʃǌ -   .ˑ˕˗ .̞˖˒˔
ʏʈɿʫʋǖȐ ɵ̒Ǘȅɰ̒ʃʧɴʂȄǳʊ ˏː ː .˒ˏ˕ .˓ˎ˒˕ ˏ ,̟˒ˎ ,̝̝˔˔

ː˕ .˒˖˖ .̠˓˕˒ ˑˑ .ˎ˒ː .ˎˑ˒˖

ǗʁʆǖʏɰʈǕʏʊʫʄ .ˑ˒˒ .̝ˏ˔ .ˑˑˎˑ .ˑː˕ .̠ˏ˔ .˓ː˖ˏ
14



-ˏʊȅʉǱʊɾ Ȑ̔ǍʃȈʆʐʧʊɣǆʌɿǍʫ( ʀrǀʁʨˑˏ̡ɱʂǐʬǷǐ ʶːˎː)˓ãɿä
Note 2025 2024

KHRô000 KHRô000

EQUITY AND LIABILITIES

Equity
Share capital 13 636,601,984 620,759,107 
Reserves 14 739,747,415 713,236,157 
Retained earnings 94,980,122 31,077,349 

TOTAL EQUITY 1,471,329,521 1,365,072,613 

LIABILITIES

Non-current liabilities
Borrowings 15 422,754,225 443,727,099 
Deferred government and other grants 16 72,738,240 72,625,961 
Deferred tax liabilities 17 114,548,371 105,146,861 
Other payables 18 96,588,949 88,950,566 

706,629,785 710,450,487 

Current liabilities
Trade and other payables 18 107,268,151 213,224,225 
Borrowings 15 1,158,455,758 986,892,283 
Contract liabilities 9 34,691 3,525,673 
Current tax liabilities 2,445,397 -   

1,268,203,997 1,203,642,181 

TOTAL LIABILITIES 1,974,833,782 1,914,092,668 

TOTAL EQUITY AND LIABILITIES 3,446,163,303 3,279,165,281 

1- STATEMENT OF FINANCIAL POSITION ( 31 December 2025' Amlær,

ɰʶɾɿʻ ːˎː˓ ːˎː˒
ʏȉƾ ʋʻ ȇʃʻʱʊɠʋ ȇʃʻʱʊɠʋ

ʈʬʋʂʃʃʧɴʄʁɾʫʋ
ʈʬʋʂʃ
ɺɦ̈ʈʁʫʃ ˏˑ ˔ˑ .̝˔ˎ .ˏ˗˖˒ ˔ː .ˎ˕˓ .̠ˏˎ˕
ʁʫʃʄǗʈɧɴ ˏ˒ ˕ˑ .̠˕˒ .̞˒ˏ˓ ˕ˏ ,ˑːˑ ,ː̝ˎˑ
ɵʶʱɾɹʊɰȚʁʫɰ ˗ .˒˗˖ .ˎˏːː ˑ ,ˏˎ˖ ,ˎ̠ˎˑ

.ˏ˒˕ .ˏˑː .̠˓ːˏ .ˏˑ˔ .˓ˎ˕ .ː˔ˏˑʄʶɾʫ ʋ
ʄʶɾʫ ʋʊʉʸʱʆʋʲʌɴ
Ǘȅɰ̒ɰʈǁʨ ˏ˓ ˒ː .ː˕˓ .˒ːː˓ ˒˒ .ˑ˕ː .̞ˎ˗˗
ɷʁʃʭʉʆʃȘʊʆʨʊǻǈʇʧȅʋʃʧɴɷʁʃʭʉ- ɦ ʅǜɴˇ ˏ˔ ˕ .ː˕ˑ .̟ː˒ˎ ˕ .ː˔ː .˓˗˔ˏ
ʄʶɾʫ ʋʆʃǏʆʃȘʊ ˏ˕ ˏˏ .˒˓˒ .̟ˑ˕ˏ ˏˎ .˓ˏ˒ .̝˖˔ˏ
ɲɾ ʃʨǗɿɨʌʄɴʻʱʅǜɴˇ ˏ˖ ˗ .̝˓˖ .̟˗˒˗ ˖ .̟˗˓ .ˎ˓˔˔

˕ˎ .̝˔ː .̠˕˖˓ ˕ˏ ,ˎ˒˓ ,ˎ˒˖˕
ʄʁɾʫʋʊʉʸɦʆʋɱǘʨ
ɲɾ ʃʨʒǐɰʅƾɿ̒ʅƾɴ̒ȇɾʧɷǃɰʈǕʃʧɴ-ɲɾ ʃʨǗɿɨʌʄɴʻ
ʱʅǜɴˇ ˏ˖ ˏˎ .̞ː˔ .̟ˏ˓ˏ ːˏ .ˑːː .˒ːː˓
Ǘȅɰ̒ɰʈǁʨ ˏ˓ .ˏˏ˓ .̟˒˓ .˓˕˓˖ ˗˖ ,̝̟˗ ,ːː˖ˑ
ɰʧɵǁʏʃȘʄʁɾʫʋ ˗ ˑ .˒˔˗ˏ .ˑ˓ː .˓˔˕ˑ
ʄʶɾʫ ʋʆʃǏɵʊʃǌ .ː˒˒ .˓ˑ˗˕ -   

.ˏː˔ .̟ːˎ .ˑ˗˗˕ ,ˏːˎ ,ˑ̝˒ ,ːˏ˖ˏ
ʄʶɾʫ ʋʏʊʫʄ .ˏ˗˕ .˒˖ˑ .ˑ˕˖ː .ˏ˗ˏ .˒ˎ˗ .ː˔˔˖

ʈʬʋʂʃʃʧɴʄʁɾʫʋʏʊʫʄ .ˑ˒˒ .̝ˏ˔ .ˑˑˎˑ .ˑː˕ .̠ˏ˔ .˓ː˖ˏ
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-ːʊȅʉǱʊɾ ʋ̔ʁǏʅʋʋʈǟʧɿ(ʏǗȉʄ̒ɺʁǿ ɵ̒Ƿǐʁrʀǀʁʨˑˏ̡ɱʂǐʬǷǐ ʶːˎː)˓ 2- STATEMENT OF COMPREHENSIVE INCOME (31 December 2025)

Note 2025 2024
KHRô000 KHRô000

Revenue:
Sales 19 316,715,258 317,778,996 

Construction service fees 20 16,161,397 11,392,112 

Foreign exchange gains ï net 25 1,874,528 -

Other income 21 38,525,745 18,526,670 

373,276,928 347,697,778 

Expenses:
Depreciation and amortisation charges (62,980,287) (59,515,914)

Electricity costs (39,098,813) (48,653,063)

Salaries, wages and related expenses 22 (83,785,187) (85,552,510)

Raw materials for water treatment 23 (17,510,654) (18,976,590)

Raw materials for household water connections 24 (9,240,813) (6,293,277)

Repairs and maintenance (11,719,387) (14,666,732)

Construction service expenses (8,779,409) (8,961,596)

Reversal of impairment on loan to employees 10 - 260,874 

Other operating expenses (9,450,530) (14,136,399)

Foreign exchange loss - net 25 -   (2,196,121)

(242,565,080) (258,691,328)

Operating profit 130,711,848 89,006,450 

ɰʶɾɿʻ ːˎː˓ ːˎː  ˒

ʏȉƾ ʋʻ ȇʃʻʱʊɠʋ ȇʃʻʱʊɠʋ

ɵʶɾʬ ʋˆ
ɵʁɾʬʋʆʨǱʊʋɰ̒ ˏ̠ ˑˏ ,̝̞ˏ ,˓ː˓˖ ˑˏ .̞˕˕ .̟˗˗˔
ɰrǗʈʆʨǱʊȐ ɴʏɴ̒ ːˎ ˏ ,̝ˏ˔ ,ˏˑ˗˕ ˏ .ˏˑ˗ .ːˏˏː
ɵʁɦɾ ɹʆʨǱʊʄɰʲǗʄʊʬʄʧʉʄˀɾǋʄʊʱʁʏ+ʏʫʁǏ ː˓ ,ˏ̟˕ ,˒˓ː˖ -

ɵʶɾʬ ʋʱʅǜɴˇ ːˏ ˑ ,̟˓ː ,˓̞˒˓ ˏ .̟˓ː .̝˔˕ˎ

ˑ˕ ,ˑː˕ ,̝̠ː˖ ˑ˒ .̞˔˗ .̞˕˕˖
ɵʶǿʉˆ
ɵʁǿ ʉʊʁʋʏǗ̒ʁʆǖʏɰʈǕʊʬʄʨʃʧɴʒʊʬʄʨ (˔ .ː˗˖ .ˎː˖ )̞ (˓ .̠˓ˏ .˓˗ˏ )˒
ɵʁǿ ʉ ʀrǘɦʇǘ̈ɴ (ˑ .̠ˎ˗ .̟˖ˏ )ˑ (˒ .̟˔˓ .ˑˎ˔ )ˑ
ɵʁǿ ʉǗȅɰ̒ɦʄɠʌɿǜǗȅɰ̒ɸ ǐʭʋʃʧɴɵʁǿ ʉȇɰʻʆˀʃǏʱʅǜɴ ˇːː (˖ .ˑ˕˖ .˓ˏ˖ )̞ (˖ .˓˓˓ .ː˓ˏ )ˎ
ɵʁǿ ʉʌɿǍʫȃɿʫɦɺ̈ʈʏǗȉʄ̒ʅʋʧɿʁʩɰȐǟɿ ːˑ (ˏ .̞˓ˏ .ˎ˔˓ )˒ (ˏ .̟˗˕ .̝˓˗ )ˎ

ɵʁǿ ʉʌɿǍʫȃɿʫɦɺ̈ʈʏǗȉʄ̒ɿȈǃʄ̒ʄǿǌɹ ː˒ ( .̠ː˒ .ˎ˖ˏ )ˑ ( .̝ː˗ .ˑː˕ )̞

ɵʁǿ ʉɷʭʏɷʫʋʃʧɴ̡ʀȂʶ (ˏ .ˏ˕ˏ .̠ˑ˖ )̞ (ˏ .˒˔˔ .̝˕ˑ )ː

ɵʶǿʉʱʏȍȐɴʏɴʻ ( .̟˕˕ .̠˒ˎ )̠ ( .̟˗˔ .ˏ˓˗ )̝

ǱʊʲǗʄǗɿʋʄʻʳʃǱʊʀʉɵʫʷɿʳʈǘʋɦʕ̈ɾ Ȃʃʅǌʋʡ̒ǖʄʫɲƾʋʧɰ ˏˎ - ː˔ .ˎ˖˕˒
ɵʁǿ ʉǗʄɿʧʄɿǌʧǱʊɦʅǜɴ̌ ( .̠˒˓ .ˎ˓ˑ )ˎ (ˏ .˒ˏˑ .̝ˑ˗ )̠

ǲɿʆʨǱʊʄɰʲǗʄʊʬʄʧʉʄˀɾǋʄʊʱʁʏ+ʏʫʁǏ ː˓ -   ( .ːˏ˗ .̝ˏː )ˏ

(ː˒ .ː˓˔ .˓ˎ˖ )ˎ (ː˓ .̟˔˗ .ˏˑː )̟

ɵʁɦɾ ɹǗʄɿʧʄɿǌʧǱʊ ˏˑ .ˎ˕ˏ .ˏ˖˒˖ ˖ .̠ˎˎ .̝˒˓ˎ
16



-ːʊȅʉǱʊɾ ʋ̔ʁǏʅʋʋʈǟʧɿ(ʏǗȉʄ̒ɺʁǿ ɵ̒Ƿǐʁrʀǀʁʨˑˏ̡ɱʂǐʬǷǐ ʶːˎː)˓ãɿä

ɰʶɾɿʻ ːˎː˓ ːˎː  ˒

ʏȉƾ ʋʻ ȇʃʻʱʊɠʋ ȇʃʻʱʊɠʋ

ɵʁɦɾ ɹǗʄɿʧʄɿǌʧǱʊ ˏˑ .ˎ˕ˏˏ .˖˒ ˖ ˖ .̠ˎˎ .̝˒˓ˎ

ɵʁɾʬʋʐʧʊɣǆʌɿǍʫ ː˔ ˏ .˓ːˑ .ˏ˗ˎː ˓ ,̞ˏ˔ ,̠ˑ˖˕

ɵʶǿʉʐʧʊɣǆʌɿǍʫ ː˔ (ː .̞ˎ˕ .̠ˏˏ )̠ (ˑ .̠ˎˎ .ˏ˒˕ )̝

ɵʶʱɾɹʈʫʃʄɴʻʆʃǏ ˏˏ .̟˖˔ .˒˔ˑˏ ˏˎ .̞ˏ˕ .˒ˑ˔ˏ

ɵʶǿʉʆʃǏ ː˕ (ː .ˑ˖˖ .˒˓ˎ )̠ (ː .ːˏˑ .ˏ˒˒ )̟

ɵʁɦɾ ɹɰǐʫɴǱʊʧʉʄʊʧɦɵǂʁ ˗ .˒˗˖ .ˎˏːː ˖ .˓ˎ˒ .ː˗ˏˑ

ɵʶɾʬ ʋʱʆɹʱʋɹʏʊʫʄɰǐʫɴǱʊʧʉʄʊʧɦɵǂʁ ˗ .˒˗˖ .ˎˏːː ˖ .˓ˎ˒ .ː˗ˏˑ

ɵʁɦɾ ɹɰǐʫɴʈʭʉȈɲʐʺʫʃ&ʄǵǝ ɹǸǗȅɰʻʱʊɠʋ'̡ɺʋǸɰʈǕʏʧʁǏʧʊʄʏȈ̒ɲʐʫ̋ʃʧɰʊʄʏʻ ʊ,ʁ,ʏ,ʇ                                                                          

ɰǐʫɴʒʁʑʫɴǱʊʧʉʄʊʧɦɵǂʁʄɣǁʄ̒ȉʃɺʬɵǲɴɦǗǱʈ̂
ɰǐʫɴʈʭʉȈɲʐʫ̋ʃɦ ǳʋ ː˖ .ˏˎ˗ *ːˎ˔ ˗˕ ,̞˖ˏ
ɰǐʫɴʈʭʉȈɲʐʫ̋ʃʀʉɵʫ̫ ː˖ .ˏˎ˗ *ːˎ˔ ˗˕ ,̞˖ˏ

2- STATEMENT OF COMPREHENSIVE INCOME (31 December 2025) Amlær,
Note 2025 2024

KHRô000 KHRô000

Operating profit 130,711,848 89,006,450 

Finance income 26 15,231,902 57,169,387 

Finance costs 26 (27,079,119) (39,001,476)

Profit before tax 118,864,631 107,174,361 

Tax expense 27 (23,884,509) (22,131,448)

Profit for the financial year 94,980,122 85,042,913 

Other comprehensive income, net of tax - - 

Total comprehensive income for the financial year 94,980,122 85,042,913 

Earnings per share (expressed in KHR) attributable to shareholders of the PPWSA during the financial year are 
as follows:

Basic earnings per share 28 1,092.06 977.81 

Diluted earnings per share 28 1,092.06 977.81 
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-ˑʊȅʉǱʊɾ̔ ʄʲǗʈʄǗʈɩʋʈʬʋʂʃ(ʏǗȉʄ̒ɺʁǿ ɵ̒Ƿǐʁrʀǀʁʨˑˏ̡ɱʂǐʬǷǐ ʶːˎː)˓ 3- STATEMENT OF CHANGE IN EQUITY (Year ended 31 December 2025)
Share Retained

Note capital Reserves earnings Total

KHRô000 KHRô000 KHRô000 KHRô000

Balance as at 1 January 2024 620,759,107 591,192,666 72,644,018  1,284,595,791

Profit for the financial year, 

representing total 

comprehensive income: - - 85,042,913 85,042,913

Transactions with owners

Transfer to reserves: 14 - 122,043,491 (122,043,491) -

Dividends 29 -   - (4,566,091) (4,566,091)

Total transactions with owners, as restated -   122,043,491 (126,609,582) (4,566,091)

Balance as at 31 December 2024/1 January 

2025 620,759,107 713,236,157 31,077,349 1,365,072,613 

Profit for the financial year, representing total 

comprehensive income - - 94,980,122 94,980,122

Transactions with owners

Capital Contribution 13 15,842,877 - - 15,842,877

Transfer to reserves 14 - 26,511,258 (26,511,258) -

Dividends 29 - - (4,566,091) (4,566,091)

Total transactions with owners 15,842,877 26,511,258 (31,077,349) 11,276,786 

Balance as at 31 December 2025 636,601,984 739,747,415 94,980,122 1,471,329,521 

ɰʶɾɿʻ ɺɦʨʈʁʫʃ ʁʫʃ ʄǗʈɧɴɵʶʱɾɹʊɰȚʁʫɰ ʏʊʫʄ
ʏȉƾʋʻ ȇʃʻʱʊɠʋ ȇʃʻʱʊɠʋ ȇʃʻʱʊɠʋ ȇʃʻʱʊɠʋ

ʏʈɿʫʋǖȄ ʀrǀʁʨˏʲɱʈɰȋ Ƿǐ ʶːˎː˒ ˔ː .ˎ˕˓ .̠ˏˎ˕ ˓˗ .ˏˏ˗ .ː˔˔˔ ˕ ,ː̝˒ ,˒ˎˏ˖ .ˏː˖ .˒˓˗ .˓˕˗ˏ

ɵʁɦɾ ɹɰǐʫɴǱʊʧʉʄʊʧɦɵǂʁɿʁǿ ɴʡǖɵʶɾʬ ʋ
ʱʆɹʱʋɹʏʊʫʄ -   -   ˖ .˓ˎ˒ .ː˗ˏˑ ˖ .˓ˎ˒ .ː˗ˏˑ

ǗʄɿʧʄɿǌʧǱʊǸʈʭʉȉǁʏȈ̒ɲʐʺʫʃ
ǱʊʱʅǎʊʱȳʁʫʃʄǗʈɧɴ ˏ˒ -   ˏː .ːˎ˒ .ˑ˒˗ˏ(ˏː .ːˎ˒ .ˑ˒˗ )ˏ -   
ȈɲȌʇ ː˗ -   -   ( .˒˓˔ .̝ˎ˗ )ˏ ( .˒˓˔ .̝ˎ˗ )ˏ

ʏʊʫʄǗʄɿʧʄɿǌʧǱʊǸʈʭʉȉǁʏȈ̒ɲʐʺʫʃ -   ˏː .ːˎ˒ .ˑ˒˗ˏ(ˏː .̝˔ˎ .̠˓˖ )ː ( .˒˓˔ .̝ˎ˗ )ˏ

ʏʈɿʫʋǖȄ ʀrǀʁʨˑ  ˏʲɱʂǐʬ Ƿǐ ʶːˎː-˒
ʀrǀʁʨˏ ʲɱʈɰȋǷǐ ʶːˎː˓ ˔ː .ˎ˕˓ .̠ˏˎ˕ ˕ˏ .ˑːˑ .̝ˏ˓˕ ˑ .ˏˎ˕ .̞ˑ˒˗ .ˏˑ˔ .˓ˎ˕ .ː˔ˏˑ

ɵʁɦɾ ɹɰǐʫɴǱʊʧʉʄʊʧɦɵǂʁɿʁǿ ɴʡǖɵʶɾʬ ʋ
ʱʆɹʱʋɹʏʊʫʄ - - ˗ .˒˗˖ .ˎˏːː ˗ .˒˗˖ .ˎˏːː

ǗʄɿʧʄɿǌʧǱʊǸʈʭʉȉǁʏȈ̒ɲʐʺʫʃ
Ǳʊʊʭʈɵʶʲɾɰʁʫʃ ˏˑ ˏ .˓˖˒ .ː˖˕˕ - - ˏ .˓˖˒ .ː˖˕˕
ǱʊʱʅǎʊʱȳʁʫʃʄǗʈɧɴ ˏ˒ - ː .̝˓ˏ .ˏː˓˖ (ː .̝˓ˏ .ˏː˓ )̟ -
ȈɲȌʇ ː˗ - - ( .˒˓˔ .̝ˎ˗ )ˏ ( .˒˓˔ .̝ˎ˗ )ˏ

ʏʊʫʄǗʄɿʧʄɿǌʧǱʊǸʈʭʉȉǁʏȈ̒ɲʐʺʫʃ ˏ .˓˖˒ .ː˖˕˕ ː .̝˓ˏ .ˏː˓˖ (ˑ .ˏˎ˕ .̞ˑ˒ )̠ ˏ .ˏː˕ .̝˕˖˔

ʏʈɿʫʋǖȄ ʀrǀʁʨˑˏ̡ɱʂǐʬǷǐʁː ˎː˓ ˔ˑ .̝˔ˎ .ˏ˗˖˒ ˕ˑ .̠˕˒ .̞˒ˏ˓ ˗ .˒˗˖ .ˎˏːː .ˏ˒˕ .ˏˑː .̠˓ːˏ
18



-˒ʊȅʉǱʊɾ̔ ʋʶʐʬʊȐɵʻǗȅɰʻ(ʏǗȉʄ̒ɺʁǿ ɵ̒Ƿǐʁrʀǀʁʨˑˏ̡ɱʂǐʬǷǐ ʶːˎː)˓ 4- STATEMENT OF CASH FLOWS (Year ended 31 December 2025)
Note 2025 2024

KHRô000 KHRô000

Cash flows from operating activities

Profit before tax 118,864,631 107,174,361

Adjustments for:

Amortisation of intangible assets 6 1,205,382 1,157,155 

Amortisation of deferred government and other grants 16 (2,009,680) (2,009,908)

Depreciation of property, plant and equipment 5 61,774,905 58,107,873 

Finance income 26 (15,231,902) (57,169,387)

Finance costs 26 27,079,119 39,001,476  

Property, plant and equipment written-off 5 952,597 365,907 

Intangible assets written-off 6 - 250,886 

Reversal of impairment on loan to employees 10 - (260,874)

Operating profit before working capital changes 192,635,052 146,617,489

Changes in working capital:

Inventories 17,216,015 130,023,452

Trade and other receivables 9,433,967 (15,084,160)

Trade and other payables 5,553,038 (14,746,833)

Contract assets 1,920,531 1,042,287 

Contract liabilities (3,490,982) (728,465)

Cash generated from/(used in) operations 223,267,621 247,123,770

Income tax paid (8,239,756) (19,087,632)

Net cash from/(used in) operating activities 215,027,865 228,036,138

Cash flows from investing activities

Purchase of property, plant and equipment 5 (371,744,406) (389,896,854)

Purchase of intangible assets 6 (412,211) (25,474)

Interest received 4,473,379 8,025,977 

Withdrawal of short-term investments 28,299,533 32,354,643 

Net cash used in investing activities (339,383,705) (349,541,708)

ɰʶɾɿʻ ːˎː˓ ːˎː˒
ʏȉƾ ʋʻ ȇʃʻʱʊɠʋ ȇʃʻʱʊɠʋ

ʋʐʁʬʊȐ ɵ̒Ǘȅɰ̒ʆʨʏɰʈǕȈʆǗʄɿʧʄɿǌʧǱʊ
ɵʁɦɾ ɹʈʫʃʄɴ̒ʆʃǏ ˏˏ .̟˖˔ .˒˔ˑˏ ˏˎ .̞ˏ˕ .˒ˑ˔ˏ
ʃʧʉɿˀɰʈǕ̂

ʊʁʋʏǗ̒ʁʆǖʏɰʈǕʒʊʬʄʨ ˔ .ˏːˎ .˓ˑ˖ː .ˏˏ˓ .̞ˏ˓˓
ʊʁʋʏɷ̒ʁʃʭʉʆʃȘʊʆʨʊǻǈʇʧȅʋʃʧɴɷʁʃʭʉ ʅɦǜɴ̌ ˏ˔ ( .ːˎˎ .̠˔˖ )ˎ ( .ːˎˎ .̠˗ˎ )̟
ʊʁʋʏǗ̒ʁʆǖʏʈǑɿǌʧɦȋɴɵǗɰʃʧɴʄʊʧǱƽʊ ˓ ˔ .ˏ˕˕ .˒˗ˎ˓ ˓ .̟ˏˎ .̞˖˕ˑ
ɵʶɾʬ ʋʐʧʊɣǆʌɿǍʫ ː˔ (ˏ .˓ːˑ .ˏ˗ˎ )ː (˓ .̞ˏ˔ .̠ˑ˖ )̞
ɵʶǿʉʐʧʊɣǆʌɿǍʫ ː˔ ː .̞ˎ˕ .̠ˏˏ˗ ˑ .̠ˎˎ .ˏ˒˕  ̝ 
ǱʊʋʫʄɵɦɹʆʨʄɣǃʨrʃǗʁʆǖʏʈǑɿǌʧɦȋɴɵǗɰʃʧɴʄʊʧǱƽ ʊ ˓ ˗˓ .ː˓˗˕ ˑ˔ .˓˗ˎ˕
ǱʊʋʫʄɵɦɹʆʨʄɣǃʨrʃǗʁʆǖʏɰʈǕʒʊʬʄʨ ˔ - ː˓ .ˎ˖˖˔
ǱʊʲǗʄǗɿʋʄʻʳʃǱʊʀʉɵʫʷɿʳʈǘʋɦʨʕɾȂʃʅǌʋʡ̒ǖʄʫɲƾʋʧɰ ˏˎ - (ː˔ .ˎ˖˕ )˒

ɵʁɦɾ ɹǗʄɿʧʄɿǌʧǱʊʈʫʃʄ̡ǗʈʄǗʈɩʋ ɺɦʨʈʁʫʃʄɴǙʧʋ ˏ˗ .ː˔ˑ .˓ˎ˓ː ˏ˒ .̝˔ˏ .̞˒˖˗
ʄ̡ǗʈʄǗʈɩʋ ɺɦʨʈʁʫʃʄɴǙʧʋˆ

ʏʃǐʧʂʧ ˏ .̞ːˏ .̝ˎˏ˓ ˏˑ .ˎˎː .ˑ˒˓ː
ɲɾ ʃʨʒɿʧʀʧɷʃȇɾʧɷǃɰʈǕʃʧɴɲɾ ʃʨǗɿɨʌʁʁʭʋ ʅɦǜɴ̌ .̠˒ˑ .ˑ˗˔˕ (ˏ .˓ˎ˖ .˒ˏ˔ )ˎ
ɲɾ ʃʨʒǐɰʅƾɿ̒ʅƾɴ̒ȇɾʧɷǃɰʈǕʃʧɴɲɾ ʃʨǗɿɨʌʄɴ̒ɦʅǜɴˇ .˓˓˓ .ˑˎˑ˖ (ˏ .˒˕˒ .̝˖ˑ )ˑ
ɰʧɵǁʏʃȘǗʁʆǖʏɰʈǕ .ˏ˗ː .ˎ˓ˑˏ .ˏˎ˒ .ːː˖˕
ɰʧɵǁʏʃȘʄʁɾʫʋ ( .ˑ˒˗ .ˎ˗˖ )ː (˕ː .̟˒˔ )˓

Ȑ ɵ̒Ǘȅɰ̒ȅʃʈɰʆʨǗʄɿʧʄɿǌʧǱʊ ːː .ˑː˔ .̞˔ːˏ ː˒ .̞ˏː .ˑ˕˕ˎ
ʆʃǏɦʋʨǗȅɰ̒ɵʁɾʬʋȅʃʄɴ̒ ( .̟ːˑ .̠˕˓ )̝ (ˏ .̠ˎ˖ .̞˔ˑ )ː
Ȑ ɵ̒Ǘȅɰ̒ʏʫʁǏȅʃʈɰʆʨʏɰʈǕȈʆǗʄɿʧʄɿǌʧǱʊ ːˏ .˓ˎː .̞˖˔˓ ːː .̟ˎˑ .̝ˏˑ˖
ʋʐʁʬʊȐ ɵ̒Ǘȅɰ̒ʏʫʁǏʆʨʏɰʈǕȈʆʌʧʃʧɦȊ ɲ
ǱʊʁʧɹǗʁʆǖʏʈǑɿǌʧɦȋɴɵǗɰʃʧɴʄʊʧǱƽʊ ˓ (ˑ˕ .ˏ˕˒ .˒˒ˎ )̝ (ˑ˖ .̠˖˗ .̝˖˓ )˒
ǱʊʁʧɹǗʁʆǖʏɰʈǕʒʊʬʄʨ ˔ (˒ˏ .ːːˏ )ˏ (ː .˓˒˕ )˒
ǱʊǗȅɰʻȅʃʁʁʭʋ .˒˒˕ .ˑˑ˕˗ .̟ˎː .˓˗˕˕
ǱʊɺɰǗȅɰʻʳʃʁʫʃʌʧʃʧɦȊ ɲʊʉʸɦʆʋɱǘʨ ː .̟ː˗ .̠˓ˑˑ ˑ .ːˑ˓ .˒˔˒ˑ
Ȑ ɵ̒Ǘȅɰ̒ʏʫʁǏɦǗʄʨɰǐʫɴʏɰʈǕȈʆʌʧʃʧɦȊ ɲ (ˑˑ .̠ˑ˖ .ˑ˕ˎ )˓ (ˑ˒ .̠˓˒ .ˏ˕ˎ )̟
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-˒ʊȅʉǱʊɾ̔ ʋʶʐʬʊȐɵʻǗȅɰʻ(ʏǗȉʄ̒ɺʁǿ ɵ̒Ƿǐʁrʀǀʁʨˑˏ̡ɱʂǐʬǷǐ ʶːˎː)˓ ɿ 4- STATEMENT OF CASH FLOWS (Year ended 31 December 2025) Cont..

Note 2025 2024

KHRô000KHRô000

Cash flows from financing activities

Dividend paid (4,566,091) (4,566,091)

Drawdown of borrowings 189,090,731 155,911,598

Interest paid (20,851,641) (19,232,563)

Repayments of borrowings (36,139,610) (20,085,337)

Proceed from government grant 16 2,121,959 473,123

Proceed from settlement of loan to employee 468,873 4,322,936

Net cash from financing activities 130,124,221 116,823,666

Net increase/ (decrease) in cash and cash equivalents 5,768,381 (4,681,904)

Cash and cash equivalents at beginning of financial year 18,406,666 23,088,570 

Cash and cash equivalents at end of financial year 12 24,175,047 18,406,666

ɰʶɾɿʻ ːˎː˓ ːˎː ˒
ʏȉƾ ʋʻ ȇʃʻʱʊɠʋ ȇʃʻʱʊɠʋ

ʋʐʁʬʊȐ ɵ̒Ǘȅɰ̒ʏʫʁǏʆʨʏɰʈǕȈʆʐʧʊɣǆʄǑȂʃ

ȈɲȌʇȅʃʄɴ̒ ( .˒˓˔ .̝ˎ˗ )ˏ ( .˒˓˔ .̝ˎ˗ )ˏ
Ȑ ɵ̒Ǘȅɰ̒ȅʃʈɰʆʨǗȅɰ̒ɰʈǁʨ ˏ˖ .̠ˎ˗ .ˎ˕ˑˏ ˏ˓ .˓˗ˏ .ˏ˓˗˖
ǱʊǗȅɰ̒ȅʃʄɴ̒ (ː .ˎ˖˓ .ˏ˔˒ )ˏ (ˏ .̠ːˑ .ː˓˔ )ˑ
Ǳʊʄɴ̒ʏɴǗȅɰ̒ɰʈǁʨ (ˑ .̝ˏˑ .̠˔ˏ )ˎ (ː .ˎˎ˖ .˓ˑˑ )̞
Ǘȅɰʻɷʁʃʭʉʁʁʭʋȅʃʆʨʊǻǈʇʧȅʋ ˏ˔ .ːˏː .ˏ˗˓˗ ˒˕ .ˑˏːˑ
Ǘȅɰ̒ʁʁʭʋȅʃʆʨǱʊʁʬȂɿ̒ʕɾ Ȃʃʅǌʋʡ̒ǖʄʫɲƾʋʧɰ ˒˔ .̟˖˕ˑ .˒ˑː .ː˗ˑ˔

Ȑ ɵ̒Ǘȅɰ̒ʏʫʁǏȅʃʈɰʆʨʏɰʈǕȈʆʐʧʊɣǆʄǑȂʃ ˏˑ .ˎˏː .˒ːːˏ ˏˏ .̝˖ː .ˑ˔˔˔

ɰʁɦɾʨʃ-&ɿʐʁʉ'ʏʫʁǏȐ ɵ̒Ǘȅɰ̒ʃʧɴȐ ɵ̒Ǘȅɰʻʏʈʈʬʋ .˓˕˔ .̟ˑ˖ˏ ( .˒˔˖ .ˏ˗ˎ )˒
Ȑ ɵ̒Ǘȅɰ̒ʃʧɴȐ ɵ̒Ǘȅɰ̒ʏʈʈʬʋ ȵɦ ɺɦʨʈǱʊʧʉʄʊʧɦɵǂʁ ˏ .̟˒ˎ .̝˔˔˔ ː .ˑˎ˖ .̟˓˕ˎ

Ȑ ɵ̒Ǘȅɰ̒ʃʧɴȐ ɵ̒Ǘȅɰ̒ʏʈʈʬʋ ȵɦɵʫɴǱʊʧʉʄʊʧɦɵǂʁ ˏː ː .˒ˏ˕ .˓ˎ˒˕ ˏ .̟˒ˎ .̝˔˔˔
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ʒʃʫȅɿʐʧʊɣǆʌɿǍʫʏʱɴƽʄ DGL?LAG?JÛ P?RGM FGEFJGEFRQ

ʒʃʫȅɿʐʧʊɣǆʌɿǍʫ
ɵʶǿɿʻȁǐɰʻ
ʒʃʫȅɿ

ɰǐʫɴʌʧʏʉˀɺʬɵǳǐ
Ƿǐ ʶːˎː˓ Ƿǐ ʶːˎː˒ Ƿǐ ʶːˎː ˑ

ɰʁɾ ɿ̒ɦʑʨɴʌʧɹ

ʒʃʫȅɿȐʂʃȈʆ

ʒʃʫȅɿʏʃǎʃʨʉȈʆ
ʒʃʫȅɿɵʊʃǌ&ɵʶʃʭʃɺɴ' *ˏ˓ - ː *ˎː˒ *ˎˑ˖ *ˎ̞˔
ʒʃʫȅɿɵʊʃǌʱʋɝʃ&ɵʶʃʭʃɺɴ' ˏ- ˏ *˓ *ˎˏ˒ *ˎˏ˖ *ˎˑ˖

ʒʃʫȅɿɵʶʱɾɹȈʆ

ʒʃʫȅɿɵʁɦɾ ɹ ʂɦɠʄʃʩɴǗʁʆʏɰʈǕ&Ȉɲʊʉ'  ˒ς ˒ .˓ *ː̟ː *ː̝˗ *ː˓˕

ʒʃʫȅɿɵʁɦɾ ɹ ʂɦɠʄʃʩɴʈʬʋʂʃ&Ȉɲʊʉ'  ̠ς ˏ ˎ *̝̞ˎ *̝˒ː *˓̟ˏ

ʒʃʫȅɿɲȉǘ ɿɵʶʱɾɹɺʫʋ &Ȉɲʊʉ' ˑ  ˓ς ˓ ˎ ˑ *˓ˎː ː *˓̝ˎ ː *˓̞ː

ʒʃʫȅɿɲȉǘ ɿɵʶʱɾɹȈʆ &Ȉɲʊʉ' ˏ  ˓ς ː ˎ ː *˓˒˒ ː *˒˒˔ ː *ˏ̞˗

ɵʁɦɾ ɹɰǐʫɴʈʭʉʟɰȀʈʬʋʄǗɿɰʈǕʏʧʁǏʧ&ɦ ʊɠʋ' - ,ˏˎ˗ *ːˎ˔ ˗˕ *̞̟ˏ ˖ˑ *˓ː˗

ʒʃʫȅɿʋʁǏȈʆʏɴǱʊǗȅɰʻ(ɵʶʃʭʃɺɴ'  ːς ˒ *˒̟ˑ *ːː˖ ˑ*ˑː

Financial Ratio
Industry 

averages
2025 2024

2023

(Restated)

Solvency Ratio

Solvency Ratio
Current Ratio(Times) 1.5 ï 2 0.24 0.38 0.76

Quick Ratio (Times) 1 ï 1.5 0.14 0.18 0.38

Profitabilities 

Ratio

Return on Assets (%) 4 ï 4.5 2.82 2.69 2.57

Return on Equity (%) 9 ï 10 6.70 6.42 5.81

Gross Profit margin (%) 35 ï 50 35.02 25.60 25.72

Profit Margin (%) 15 ï 20 25.44 24.46 21.79

Earning Per Share(KHR) - 1,092.06 977.81 835.29

Interest Coverage Ratio (Times) 2 ï 4 4.83 2.28 3.32
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-̝ Ǳʊ̡ʄɴ̡ɵɰȈɲȌ ʇɷʬʃȈɲʐʫ̋ʃʧɰʆʨǷǐʁː ˎˏː ɺʋʻːˎː˓ 6- Dividends Distribution to shareholders from 2012 to 2025

ː *̞̞ˎ

˓ *˒̞˒

ˏˎ *˓ːˎ

ˏ˓ *ː˓˕ˏ˓ *̠̠˗
ˏ˓˒

ːˏ *̞̝ˎ

ːˑˎ
ː˔ː

ˑˏˎ
ˑˑˎ

ˑ˓ˎ ˑ˓ˎ
ˑˑˎ

˕#

ˏ *ː˓ #ˎ

ː #ˎ
ː *ˑˑ #ˎ

ː *̟ː #˒

˒ *ˎ˓ #ˎ

ː *˓̞ #ˏ

˔ *ˎˎ #̠

ː *˓̞ #̠
ː *ˎ̟ #̝

ː *̝˓ #ˑː *˒ˎ #˒

ˑ *˓̞ #̠
ˑ *ˎː #ː
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Å ǱʊǵʊǗɲʄ̒ǗɲɴɰǐʫɴʒɴƾȈʆ
Å ǗʄʆˀʃǏʅʋʧɿɰʈǕ
Å ʄǿǌɹ ɵ̡ɰǶʉʁʩɰ
Å ʁʩɰǳǕʃɵʁɾʬʋ
Å ȓɷʨʌɰʈǕ
Å ʐʧʊɣǆʌɿǍʫ
Å ǗʄʆˀʃǏʆˀɿ̓ȉʃʌʧʁȘ

ɵʶʃʫɵǲǘ ʶɴ
Å ǱʊǵʊǗɲʄ̒ǗɲɴɰǐʫɴʒɴƾȈʆ 
Å ǗʄʆˀʃǏʅʋʧɿɰʈǕ
Å ʄǿǌɹ ɵ̡ɰǶʉʁʩɰ
Å ʁʩɰǳǕʃɵʁɾʬʋ
Å ȓɷʨʌɰʈǕ
Å ʐʧʊɣǆʌɿǍʫ
Å ǗʄʆˀʃǏʆˀɿ̓ȉʃʌʧʁȘ

ɵʶʃʫɵʱɱȚʉ

Å ʏɦɺǈɰʧɵǁǸɿʧ/ʁʨǗʄɷʫʁɷʃ
Å ʱǳʋʃʱȊȅʉ
Å Ǘɰɧʈʐʫ̋ʃʅƾɿ̒ʅƾɴ̒ʁʩɰɦʅǜɴɦ ʁɠɿɰǐɴǗʄʱʁʏ
Å ɷʁʃʭʉʐʧʊɣǆʌɿǍʫʃʧɴʄɦɵǁɰɦʁʏʆʨǲɴɦǗȢ
Å ʒɿʧʀʧɷʃ
Å ʒɲƾʧʏʃʨ
Å Ǘʄʇʆʁʩɰ

ǱȌʃʫʌɿǌȈʆ

Å ʏɦɺǈɰʧɵǁǸɿʧ/ʁʨǗʄɷʫʁɷʃ
Å ʱǳʋʃʱȊȅʉ
Å Ǘɰɧʈʐʫ̋ʃʅƾɿ̒ʅƾɴ̒ʁʩɰɦʅǜɴɦʁɠɿɰǐɴǗʄʱʁʏ
Å ɷʁʃʭʉʐʧʊɣǆʌɿǍʫʃʧɴʄɦɵǁɰɦʁʏʆʨǲɴɦǗȢ
Å ʒɿʧʀʧɷʃ
Å ʒɲƾʧʏʃʨ
Å Ǘʄʇʆʁʩɰ

ȑ ʃʧʇˀʉ

ǱʊʌʧȈɲȐǍʃȈʆ

SWOT

Å Management

Å Water demand and production

Å Water distribution

Å NRW

Å Commercial

Å Finance

Å Information Technology

Strengths

Å Management

Å Water demand and production

Å Water distribution

Å NRW

Å Commercial

Å Finance

Å Information Technology

Weaknesses

Å National/Uban economy

Å Government policy

Å Other water utilities in Cambodia

Å external finance and technical assistance

Å Consumer

Å Electricity

Å Water resource

Opportunities

Å National/Uban economy

Å Government policy

Å Other water utilities in Cambodia

Å external finance and technical assistance

Å Consumer

Å Electricity

Å Water resource

Threats

SWOT
Analysis
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Internal factors Strengths Weaknesses

Management
Á There is a strong foundation of governance and trust both 

internally and externally, particularly from the two parent 

ministries and the Board of Directors, which have 

provided policy and legal stability. Furthermore, as a 

public enterprise listed on the Cambodia Securities 

Exchange, oversight by the Committee of the Securities 

and Exchange Regulator of Cambodia (SERC) and 

accountability to shareholders have driven the institution 

to uphold the highest levels of transparency and 
accountability.

Á There is a Board of Directors and management team with 

many years of experience in the water supply sector and 

leadership. They possess not only technical expertise but 

also a clear strategic vision, ensuring that all decisions are 

based on sustainability and the public interest rather than 
short-term profit

Á The management of commercial operations is carried out 
with the utmost diligence, based on :

ü Master Plan : is a strategic roadmap that defines 

long-term development directions in order to 

proactively respond to changes in population 

growth trends, geographic expansion, and socio-

economic development.

Á Increasingly advanced technologies 

in water sector management require 

additional training and further skills 

development in order to enhance 

capacity and adaptability to the 

evolving context.

Á There is no strategic plan to respond 

to risk factors.

ɰȀǌ ǲɴɰǐʫɴ ɵʶɾʫ ɵǲǘ ʶɴ ɵʶɾʫ ɵʱɱȚʉ

Ǳʊǵʊ
ǗɲʄʻǗɲɴ
ɰǐʫɴʒɴƾȈʆ

Á ȉʃʈʬʋǻǈʃǗɲʩ̫rʃʒʇʧȅʋɰʧɵǁʃʧɴʁʁʃʫɰɵʧɿǌȂɴʁǲɴɰǐʫɴʃʧɴɦǗȢʒɴƾȈʆ
Ȋ ɴ́ʊʩɴȉ ǸʁʆʧɦʏʏǗɰʏʭɴȓǿ ʆȘʋȅʋȂɴʁʆʨʊʃʧɴǗɰɧʈǗʄʩɰȚʇʧȅ
ʋ ʲɺʋȅʃʅǇʋʻʃʬʌʏǍʧʊȈʆ̡ʅǐɰɦǳʋʃɦȊ ȅʉ ʃʧɴɵȗʄʻ ʐɦʉ̈ɰǐʫɴȄʈ
ǸʏʐǗǳʏȐȃʊɾʸʲɺʋȅʃɵʫ̫ʄɣǃʨɰǐʫɴʅȚʊʈʬʋʄǗɿɰʈǓʫǸǱʊǗɿɩɿʆʧʃʧ
ɿǖʆʨɲɾ ɰyʈǕǱʊʈʬʋʄǗɿɰʈǓʫǸ &ɲ,ʈ,ɰ'ʃʧɴǱʊʁʁʭʋɱʫʏǗɿɨʌɵʶʱȇʷȈɲ
ʐʫ̋ʃʃʧɰ ȅʃɷʁʊʫɹʡǖʒɴƾȈʆȉʃɿȉǘ ȈʆʃʧɴɲɾʱʃʉǖȈʆɰǐʫɴɰǗʈʧɿ
ɱǓʏʻʄʶʅʫɿ˄

Á ȉʃǗɰɧʈǗʄʩɰȚʇʧȅʋ ʃʧɴȁǐɰ̒ɺʩɰȄʶ̡ɺʋȉʃʄʁʆʧɦȐ ʂʃ̔Ǹ Ǘɦɵ̈ʃǷǐʁɰǐʫɴʌʧʏˀ
ʉʁʩɰȐǟɿ ʃʧɴǱʊɺʩɰȄʶ ɺ̡ʋʈʧʃǗɿʩʈ̡ɿȉʃɷʁȄɹʄɦ ɵǁɰʱʁʏ
ʄʹʫʱǿǋ ʷʱʁʄʹʫʲʃǌʲʀʈȂʶɴȉʃɵɰƽʫʌʧʏʉˀʉʫʁǏȐɚʏǌɵȗʏʻȌʏʻʱǻʉ
ȃȄȅʃȁȋʋǱ̒ʊʏ ǗɦʈɵɵʧɿǌȂɴʁʒʏɲ̒ʪ ʅ̡ǟɰɦʋʃ̈ʧʊʃǌʊȈʆʃʧɴʅʋ
ǗʄʱȊɷʃʽȐȃʊɾʸǸǸɴǱʊɵʁɦɾ ɹɰǐʫɴʊʉʸɦʆʋɱǘʨ˄

Á ǱʊǶɿ̡̒ɵɴǗʄɿʧʄɿǌʧǱʊȓɷʨʌɰʈǕɲʪǗʄǗʆʩɿǌɦȳȊ ɴ́ʐǕɿʻɵɿʻʄʶʅʫɿʱǻʉʲʅǟɰ
ʋɦ̈̂

ü ʲʅʃǱʊʱʈˆɲʪǸ ʅ̡ʃʁʨʄǵǝɹʅǘʬʌʉʫʁǏȐ ɚʏǌ̡ ɺʋɰʁɾ ɿ̒ʁʧʏ Ȭɦ
ʒʇʧʌɼǊʃ̔ ʊʉʸʱʆʋʲʌɴɺɦ̈ʈǑʨɦɶǘ̈ʉɿʄȊ ɴ́ʏɰʈǕɦȳʃʩɴǱʊ̡ǗʄǗʄɩʋ
ʃrʏʃǎʫ̫ɰʁɦɾ ʃ̈ǗʄǸȐ ɚʏǌǱʊʆǗɴʨɰʌʧȐ ʋȈʆʇʬʈʧȐ ɚʏǌʃʧɴ
ǱʊʊʨɰɵɦǗʈ̈ʃ̡ʅǐɰɦʏɺǈɰʧɵǁ+ʏɴƾʈ˄

Á ʄɦɵǁɰʌʧʁȘǱʃ̡̒ɿʁʁɦʃ̈ʄ ʋɦǱ̈ʊ
Ǘɲʄ̒ǗɲɴʌʧʏʉˀʁʩɰȐǟɿȂʈȂʊɰǐʫɴ
Ǳʊʄɾǌʫ̫ʄǿǌʋʄʲʃǍʈʃʧɴǱʊ
ʒʇʧʌɼǊɷʁȄɹʄ̡ ʃǍʈɦ ʁɠɿ ɺɦ̈ʈǑʨ
ʁʁʭʋȅʃʃʬʌʏʈɿǍȈʆʃʧɴǱʊ
ʏǗʈʄɱǘʭʃɦ ȳȀʈʄʊʧʄʁ˄

Á ʈʧʃȂʃ̒ȉʃ̡ʅʃǱʊʉʫʁǏȐ ɚʏǌɰǐʫɴ
ɶɦǘ̈ʉɿʄɰȀǌȑ ʃʧʇˀʉ˄
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ɰȀǌǲɴɰǐʫɴ ɵʶɾʫ ɵǲǘ ʶɴ ɵʶɾʫ ɵʱɱȚʉ

ǱʊǵʊǗɲʄʻǗɲɴ
ɰǐʫɴʒɴƾȈʆ

(ʄʃǌ'

ü ʅ̡ʃǱʊȓɷʨʌɰʈǕ ʃʧɴʌʧʃʧɦȊ ɲǗʆʈȂʶɴʲʅʃǱʊʏɰʈǕȈʆǗʄǶʶǷǐ ʶˆ
ɲʪǸǱʊʄʁ̡ʄǘɴʁʧʏ Ȭɦ ɺ̡ʋ ǗɦǳɴʡǖɦȳǸ Ø̡ ʅʃǱʊʏɰʈǕȈʆǸɰʻ
ʲʏǌɴÙ ʲɺʋȓɵȍʏʻʲʌɴȅʃʐɦʉ̈ȋʋʏ̒ɰʈǕȈʆȂɴʁʒʏʻǗɿɨʌ
ȅʃȈǃʄ̒ɦȳʃʩɴ ʏʬɵȄɰʊɲʃǘʩ̫rʃʏʈʧʁǏɰʈǕ&Key Performance 
Indicators - KPIs) ɵȗʏʻ Ȍʏʻʲɺʋʒʃʫɤǆ ɿʡǖȁǐɰ̒ɺʩɰȄȓʁɵ
ʂɦǙ̈ǱʊȀʈǻʃ ǗɿɩɿʆʧʃʧɿǖʃʧɴȍʉɿrʈǘʋʁǏʅʋǱʊǵʊȅʃǗɲʄʻ   
ɷʁȑ ʃ˄

Á ȈʆʄʫʱʊʏɰʈǕʃʧɴʏʈɿǍȈʆɰǐʫɴǱʊʄʃȚʁɱǘʭʃȀʈʏȈʆǱʊɾ̔ Ǹɰʻʲʏǌɴ
ɰǐʫɴʄʊʧʄʁ̡ɺʋȋɷȃʃʨʇǐɦʁʆɹ ʃʧɴǗɰɧɴȀ ȣɦǕȉʃǱʊʊʨɰɵɦǗʈ̈ʃʱǻʉʒɴƾ
Ȉʆȅʃʄǵǝ ɹʃʬʌʗɿǌʈȈʆʳʃǱʊǗɲʄʻǗɲɴʃʧɴɲʧɿɲʬʊ̡ʌɴǷǀ ʉȀʈʊʉʸˆ

ü ʂɦǙ̈ʄɵǁʫʄǑʃǐȈʆ̡ʅʃǱʊɦʈːˎˏ+̝ːˎˑˎɦɺ̈ʈǑʨʡǖǗʏʄɦȳʃʩɴʏʃǎʫ̫r ʃ
Ǳʊʊʨɰɺʫ̫ǻʋȊ́ ɴʊʐˀʏʱʃʷʃʧɴʏʄɤǃɰ̒ʡǖɦɳɹ̈ʆʨʏʈɿǍȈʆɰǐʫɴ
Ǳʊȅ́ʃ̒Ǘʄȉɾ ɿǗʈɨʌǱʊʁʩɰȐǟɿȄ ʆɦʋʒȄɲɿ ʃʧɴǱʊʱǗɿɡʈʋɰƽ
ɾ ǸyʈʫʃɦʋǱ̈ʊʌʧʃʧɦȊ ɲɦʐǻǈʊɵȄʏʈǓˀʃǏʁʩɰȐǟɿ˄

Á ʁʁʭʋȅʃʁʁʃʫɰɵʧɿǌȊ ɴ́ʈʫɿȉʆʁʨʏǿʁ ɰ̒ ɺrɲʬʒʇʧʌɼǊʃ̔ʒʃǌʊǸɿʧȄȄˇ
ɲʪǸʏʬɵȄɰʊɺʿʏǲʁʃ̡̒ɺʋʄɤǃɰ̒ʆʨɰʧɿȘʃʫȈʆ ʃʧɴȈʆʊʩɴȉʶrʃʊɵȄʏ
ʈǓˀʃǏǗɲʄʻǗɲɴʃʧɴʒʃʫʌɿǌɰʧɵǁǱʊɲɦǗȉɴȂɴʁʏǍʧɿɦȵ ǗɦǱʈǗɰʄɱɾǉʐʧʊɣǆʄ˂
ʄȂʃʏʈǑȂʃʃʧɴʐʧʊɣǆʄǑȂʃʕɿʏɾʁ ɴ˄

Internal factors Strengths Weaknesses

Management

( Continue'
ü Commercial and Investment plans, along with annual 

action plans: Is the translation of direction plan into the 

Øactual action planÙ which can be measured and all the 

activities are clearly linked to the Key Performance 

Indicators (KPIs) enabling management team to 

monitor, control, and evaluate results at every stage.

Á Proactiveness and adaptability to the actual situation in the 

context of the rapid development of Phnom Penh Capital and 

Ta Khmau City, where the organization has demonstrated 

excellence in management and long-term strategic thinking 

through:

ü Updating the 2016-2030 Master Plan to align with the 

rapid development and demonstrate the ability to 

forecast future demand for clean water and proactively 

prepare investment in water supply infrastructure.

Á Receive trust from various international development partners 

is an important indicator that reflects the reputation and 

institutional strength in project management and 

implementation, both under concessional financing and grant. 
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ɰȀǌ ǲɴɰǐʫɴ ɵʶɾʫɵǲǘ ʶɴ ɵʶɾʫɵʱɱȚʉ

ǱʊǵʊǗɲʄʻǗɲɴ
ɰǐʫɴʒɴƾȈʆ

(ʄʃǌ'

Á ʄʃǌɷʁʊʫɹǱʊɦʂǙʨʃȍʃʫʌɿǌʃ̔ʄɦɵǁɰɦʁʏʃʧɴɦʂǙʨʁʁɦʃʨʄɰʈǕʄɦɵǁɰʌʧʁȘɰǐʫɴʌʧʏʉˀ
ʁʩɰȐǟɿʡǖǗʏʄȀʈǗɰʄɱɾǉɦǳʋʃɦȊ ȅʉʊǻǈʇʧȅʋɼʨɷʨʀʋɰʈǓʫǸ
ɰǐʫɴɦǳʋ ȬɦȃȄʃʧʊʃǌʊȈʆrʃǱʊǗɲʄ̒ǗɲɴǗʄʆˀʃǏʅʋʧɿɰʈǕʃʧɴ̡ɵɰ
ǶʉʁʩɰȐǟɿʃʧɴʄɦɴƼʨʃǗʄʏʧʁǏȈʆrʃǱʊǱɿ̒ʄʃǍʉʒǗȀʁʩɰȅɿ̒ʄɴ̒˄

Á ʄʃǌɷʁʊʫɹʃʧɴȀʈǻʃǱʊʒʃʫʌɿǌ̡ʅʃǱʊʡǖʏ ǗɦʈɵȀʈʁʧʏ Ȭɦ˄
Á Ǘɲʄ̒ʄǿǌȄʉɰǻǈʃȂɴʁʒʏ ȉ̒ʃʏǌɴ̒ǻʊʃʨɿʧʌʧʂʨʒʃʫʌɿǌǱʊǵʊ&SOP) 
ʃʧɴȅʃɦʂǙʨʄɵǁʫʄǑʃǐȈʆɿʄȀʈȐǍʃȈʆrʃǱʊʒʇʧʌɼǊʊʄʏʒ̒ɴƾȈʆ˄

ǗʄʆˀʃǏʅʋʧɿɰʈǕÁ ǗʄʆˀʃǏʅʋʧɿɰʈǕʁʩɰȐǟɿǗɲʄ̒ɦȋɴɵǗɰʀǕʨȂɴʁʒʏ ʒ̒ʃʫʱȌʈ Ȁʈʄʱɵǁɰ
ʌʧʁȘʏǌɴ̒ǻʊʒʃǌʊǸɿʧʃʧɴʏʃǜʁʏʶrɵȁʈʆʋǗʆʈȂɴʁǱʊȇʊʄʊʧȐǍʃ˄

Á ȉʃǗɰɧʈǱʊǵʊɷʁȄɹ ɺ̡ʋʄʁȇɰ̒ɦǻʉʗʄɰʊɾ +̔ʄʊʧǱƽʊǗɲʄʻǗǳʃʻǗʄǶʶ
Ǳʊː ˒ɦ ȉ́ ɴ-ː ˒ɦȉ́ɴ ɺɦʨʈǑʨɦʂǙʨǱʊɷʭʏɷʫʋ ʀ̡ȂǗʁʄʆˀʃǏʅʋʧɿɰʈǕʡǖ
ȅʃȂʃʻʱʆʋʱʌȌ

Á ȉʃʏǌɴ̒ǻʊʃʨɿʧʌʨʂʨǗɲʄ̒ǗɲɴǗʄʆˀʃǏʅʋʧɿɰʈǕǗɿʩʈǗɿɨʌʃʧɴɵȗʏȌ̒ʏʻɦɺʨʈǑʨ
ǗɿɩɿʆʧʃʧɿǖʃʧɴȀʈǻʃȈʆʈʧʃǗɿʩʈǗɿɨʌɰǐʫɴɦʆʋɺʁɦɾʨʊǱʊʅʋʧɿɰʈǕ˄

ÁʆǗɴʩɴǗʄʏʧʁǏȈʆǗʄɿʧʄɿǌʧǱʊʡǖȉʃɵʨʊȈʆʃʧɴʏɴƾɿʧȈʆʉʬʊʒ̡ɴǙɴ ǻɦʉ
ȅʃʃʩɴɰʁʆʫɴɦȅ ɷ̫ʁȑ ʃȊ ɴ́ʏɰʈǕɰǐʫɴǱʊɦʊɠʄɵʁǻɰ̒ʡǖɺʁɦɾʨʊǱʊʃʬʌ
ǗʄʆˀʃǏǗɲʄ̒ǗɲɴǗʁʆǖʏʈǑɿǌʧʃʧɴǱʊ̡ʀȂɼʁʨɷʨʀʋ&Digital Asset 

Management & Maintenance System)ɰǐʫɴɦǳʋʄʁɾ ɴ̂
ü Ǘɲʄ̒ǗɲɴrʃʌɺǌɷʨʌʧɿǗʁʆǖʏʈǑɿǌʧɦʆɹ ʋɦɹ&Full Asset Life-

Cycle Management)

Á ǱʊǵʊǗɲʄ̒Ǘɲɴʃʧɴ̡ʀȂ ʁǗʆʈȂʶɴɷʭʏɷʫʋ 
ʗʄɰʊɾ̔+ʄʊʧǱƽʊʄɦɵǁɰɦʁʏ ʄɦǗʈʨʡǖ̡ ɱǜɵǵǙ ɰʻ
ʅʋʧɿɰʈǕɦȵʈʧʃȂʃ̒ʏ ǗɦʈɵȅʃʃʬʌɰǗʈʧɿǗʄʏʧʁǏ
Ȉʆʒɿʧʄʊȉ ȵɦ ʑɦʨʉ˄

ÁǗɿɩɿʆʧʃʧɿǖʃʧɴȍʉɿrʈǘǱʊǵʊɷʭʏɷʫʋ+̡ ʀȂʶ
ȵɦȉʃɰǗʈʧɿʃʧɴʈʧʃȂʃ̒ȅʃʒʃʫʌɿǌʱʆɹʱʋɹ
ȵɦǗɲʄ̒ɺʁǿ ɰ̒Ǳʋ˄

ÁʄʊʧǱƽʊʃʧɴɦǗɲɝɴɵǗɰʈʭʉɵʁʃʭʃʂʁ ɺ̡ʋȅʃʃʩɴ
ɰʁʆʫɴʄɦǗʈʨǱʊɰǐʫɴɺʁɦɾʨʊǱʊʅʋʧɿɰʈǕɰʁʆʫɴʏǍʧɿ
ɰǐʫɴȐǍʃȈʆǗʁɧɼɦǗȂʈǲǘʁɴʲɺʋɿǗʈɨʌʡǖȉʃǱʊʌʧ
ʃʧɦȊɲɱǓʏʏ̒Ǘȉʄ̒ǱʊɷʭʏɷʫʋɰǐʫɴɰǗʈʧɿʂʁʜǱʊ
Ȇǘʏʄ̒ǌʬʊʀǕʨɦɺʨʈǑʨʄǵƼʊǱʊȓɰʻǲʃʳʃɵǵǙ ɰʻ
ʅʋʧɿɰʈǕʃʧɴɦɺʨʈǑʨʊɰȚʃʬʌʏǌɴ̒ǻʊɲʫɾ Ȉʆʁʩɰ
ȐǟɿǗʄɰʄɦǻʉʃʧʊʃǌʊȈʆ˄

Á ɰɴǙ̫ǲɿrʃʃʧɿʧʌʧʂʨɰǐʫɴǱʊɦɶǘʨʉɿʄ                   
ʱʆʋȉʃȓʏʃǐ˄

Internal 

factors
Strengths Weaknesses

Management

( Continue'
Á Continuing to promote technical innovation and technology 

modernization in the water supply sector in alignment with the 

Cambodian Digital Government policy framework, with the 

aim of ensuring the sustainability of production and water 

distribution system management, and improving efficiency in 

reducing non-revenue water.

Á Continuing to promote and monitor the implementation of the 

plan to ensure it achieves the intended objectives.

Á All Departments have standard operating procedures (SOPs) in 

place, which are regularly updated in line with the 

organizationôs development context.

Water 

demand and 

production

Á All new water treatment plants comply with international 

technology standards, are energy-efficient, and 

environmentally friendly.

Á There are specialized teams equipped with adequate tools and 

equipment standby 24/7 to carry out timely repair and 

maintenance of the production system.
Á There are clear and well-defined standard operating 

procedures for managing the production system to monitor and 

detect errors during the production process.

Á Strengthening operational efficiency to ensure long-term 

sustainability and consistency, by actively progressing in the 

development and implementation of a Digital Asset 

Management and Maintenance System, with the objective of:

ü Full Asset Life-Cycle Management

Á The work of management, maintenance, and repair of 

technical equipment supporting the production line 

has not yet achieved maximum efficiency.

Á The inspection and evaluation of repair and 

maintenance work are still limited and have not yet 

been fully implemented at all stages.

Á A large number of equipment and machinery currently 

used in the production process are in a severely 

deteriorated condition, requiring substantial 

investment for major repairs or replacement in order 

to prevent disruptions in the production chain and to 

maintain sustainable standards of clean water quality.

Á Lack of emergency procedures
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ǗʄʆˀʃǏ
ʅʋʧɿɰʈǕ

(ʄʃǌ'

ü ʄǌʬʊʆʨǱʊ̡ʀȂȀʁʈǱʋɰʁɾ ɿ̒ʈɰǸǱʊ̡ʀȂȀʁʈʲʄʄ
ʆȘɰʊɾ̔&Predictive Maintenance)˄

ü ʄɦɴƼ̈ʃǗʄʏʧʁǏȈʆɦʏɺǈɰʧɵǁʃʧɴȓʉʫǱʋʳʃFacilities˄

ʄǿǌ ɹʲɵɰ
Ƕʉʁʩɰ

Á ȉʃʏǌɴ̒ǻʊʃʨɿʧʌʧʂʨʃʧɴɰʈǕʌʧʂʨɰǐʫɴǱʊʒʃʫʌɿǌǱʊǵʊʆǗɴʨɰǗʄʆˀʃǏ̡ɵɰ
ǶʉʃʧɴǗʄʆˀʃǏɦʈȄʁʁʩɰȀʈʋɰƽɾʸʄʱɵǁɰʱʁʏǗɿʩʈǗɿɨʌ˄

Á ȅʃɺʁɦʑɴ̈ʗʄɰʊɾ ȍ̔ʏʏ̒ȉǓʂʁʩɰʅƾɿ̒ʅƾɴ̒ ȵɦ ʋɦʄ̈ǿǇɹɰǐʫɴ
ʅrǎɦʏȍɺɦ̈ʈǑʨʆʧʃʧɿǖʃʧɴǗɲʄ̒ǗɲɴȀʈǻʃ˄

Á ǱʊʒʃʫʌɿǌʆǗɴʨɰʄǿǌɹ ʈɦ ʃʧɴ̡ɵɰǶʉʒʃʫʌɿǌɦȳȀʈʲʅʃǱʊ
ʲɺʋȅʃʱǗǳɴʁʫɰ˄

Á ʁʨȀɴʁʈʭʉɵʁʃʭʃȉʃʋɰƽɾ ʏyǕʫɲȐǕɹ&ʁʨȀɴʁ
ʈʧʃɦʊɠʄʊʉ'ʃʧɴʈʧʃȂʃ̒ɦǻ Ǘ̫Ȑ ʉǸʆʧɦʏʏʄ
ǿǌʁʨȀɴʁʄʫʊʨʃʧɴ̡ʅʃǱʊʒʇʧʌɼǊʃʽɲʱǗȉɴ ʊʄʏʻ
Ȑ Ȍ ȋɷȃʃʨ̡ɺʋʄǿǌʋʡǖǱʊʒʃʫʌɿǌ
ɲɦǗȉɴȉʃǱʊʉʪɿȊ ʌ́˄

Á ʁʨȀɴʁǱʊǻǈʃɱǘ̫ȉʃǱʊȆǘ ʏʻʄǌʬʊɦǗɵ̈ʃɱʫʏʆʨʄǘɴ̒
ɺ̡ʋȅʃʏʧɰȚ˄

ʁʩɰȅɿ̒ʄɴ̒ Á ʏʧɰȚʃʧɴɦʊɠʄɵʁʒʃʫɿʁʄʃ̒Ȃɴʁʒʏȅ̒ʃǗɿʩʈǗɿɨʌɦǻʉȅʃɦǗʄ̈
Ǘȅʏʃ̒ʬʌǗɲʄ̒ʌʧȃʃǱʊɾ Ȃ̔ɴʁʒʏ ʏ̒ʶɦȬȃȄʡǖȅʃǱʊ
Ǘɲʄ̒Ǘɲɴʄʊʧȉɾ ʁʩɰɦȵȀʈʒʃʫɿʁʄʃ̒ʃʨʈʭʉˇ˄

Á ʒɴƾȈʆȅʃɰʁʆʫɴɦʂǙ̈ǱʊʒʃʫʌɿǌǗʄʆˀʃǏǗɲʄ̒ǗɲɴʁʩɰǷǘɿrʌ&Smart 
Water Management System) ̡ɺʋǸɲɦǗȉɴȐ ɰʋǑɴɺʁʄʬɴ
(Pilot Project) ǗɦǱʈɷʁʃʭʉʐʧʊɣǆʄǑȂʃʕɿʏɾʁ ɴʆʨ Ǘɰʏʭɴ
ʄʊʧȐǍʃrʃȐ ȃʊɾ ʊɺǈɰʬɦʊ́ʃʧɴǹ ʃɦȳɺʋǱ̒ʊɦǗʄ̈Ǘȅʏʻ
ʕɾ ȂʃʏʈǑȂʃʆʨʈʬʋʃʧʂʧʏʐǗʄɿʧʄɿǌʧǱʊʒʇʧʌɼǊʃ̔ɦʏɺǈɰʧɵǁ
ɰʬʱʊʹ(EDCF) Ȅɷʁȑ ʃʄȄǎʄ̒ ɺ̡ʋǗʄʆˀʃǏɦʃ̫ȉʃȐʊʸʏʶǲʃʻ
ʊʭʈȉʃˆ

Á ʉʃǌǱʊǗɲʄ̒ǗɲɴʏȉǓʂʁʩɰʄɵǁʫʄǑʃǐʱȵȉʃ
ɰǗʈʧɿʃʧɴʈʧʃȂʃ̒ȉʃʋɰƽɾ ʏyǙˀʉǗʄʌɿǌʧɰʈǕ
ʱʆɹʱʋɹ ʲɺʋʄɴƼʡǖȉʃǱʊʲǗʄǗʄɩʋʏȉǓ ʂ
ǲǘ ʶɴ˄

Á ʄɤǝɦʃ̫ȅʃʄɦɴƼ̈ɿʡǖȉʃȈʆʈʧʃɦʏǕ̈ǳǐɦʋǱ̈ʊ
ʁʁʭʋȅʃɦʏȍʁʩɰȐǟɿʊȍɴɿʁʄʃ̒Ǘʄɷʫʁɷʃrʃ
ȋɷȃʃʨʇǐɦʁʆɹ ʃʧɴɿʁʄʃ̒ǸʉǗɰɧɴʜɿʶʄʃʻ
ʒʇʧʌɼǊʃ̔ʀǕʨ̌ǗʆʈȂɴʁʄɴƼʡǖȉʃʁʩɰȅɿ̒ʄɴ̒˄

Internal 

factors
Strengths Weaknesses

Water 

demand and 

production

(Continue'

ü Changing from Scheduled Maintenance to Predictive 
Maintenance

ü Enhance economic efficiency and extend the lifespan 
of Facilities

Water 

distribution

Á There are standard operating procedures and programs for 

implementing the expansion of the distribution network 

and transmission mains in accordance with proper 

technical standards.

Á Water supply pressure monitoring devices have been 

installed throughout the Service Connection to enable 

effective monitoring and control.

Á The expansion of the transmission mains and distribution 
mains is implemented in accordance with the plan. 

Á Some locations are complex 

(Unorganized), and issues remain 

unresolved particularly in gated 

community (Borey) and areas under the 

Phnom Penh City Hallôs development 

plans, resulting in delays in project 
implementation.

Á Some construction sites have undergone 

frequent changes that differ from the 
original design.

Water Loss Á Study and organize all District Metering Areas (DMA) using 

all necessary measures to ensure effective control of water 
volume in each DMA.

Á The organization is currently implementing a Smart Water 

Management System as a Pilot Project under grant funding 

from the Ministry of Environment of the Republic of Korea, 

with plans to expand to concessional financing from the 

Economic Development Cooperation Fund (EDCF) of Korea 

in the next phase. This system is of significant importance, 

including : 

Á The current water pressure management 

mechanism is still limited and not fully 

automated, resulting in significant pressure 
fluctuations.

Á This issue has created inequality in access 

to clean water services between the urban 

areas of Phnom Penh and suburban or 

newly developed areas, and has also 
contributed to Water Losses. 
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ʁʩɰȅɿ̒ʄɴ̒
(ʄʃǌ'

ü ʊʭʈʄɣǁʬʋǗʄʆˀʃǏǗɿɩɿʆʧʃʧɿǖȂʶɴʒʏʻʡǖǶʄʻ
ʅɦǌ̈ʈɺʁɦɾ ʊ̈Ǳʊ ǸǗʄʆˀʃǏʲɿʈʭʉ ɺɦ̈ʈǑʨǗɿɩɿ
ʆʧʃʧɿǖʃʧɴǗɲʄ̒ǗɲɴȐǍʃʨʉʅƾɿ̒ʅƾɴ̒ʁʩɰ
ȂʶɴʈʬʋȀʈʱʆʋǸɰʻʲʏǌɴ˄

ü ʄɦɴƼ̈ʃǗʄʏʧʁǏȈʆǗʄɿʧʄɿǌʧǱʊ ǱɿʻʄʃǍʉʒ
ǗȀʁʩɰȅɿ̒ʄɴ̒˄

ü ɶɦǘ̈ʉɿʄȅʃʊʐʏˀɵʁɦȇʷɦʐɿʫǱʊɾ̔
ʄȄǎʃ̒ɰǐʫɴɰʊɾʨȉʃǱʊɦʋɵȃǘʉ ʜȅɰʻ
ʲʄɰʄʶʆɴʻʁʫʱȊ˄

ü ǳʶǗʁǱʊǗɲʄʻǗɲɴǗʄʆˀʃǏʅƾɿʻʅƾɴ̒ʁʩɰ̡ɺʋ
ɰʁʆʫɴʆǗɴʨɰʡǖȉʃǗʄʏʧʁǏȈʆʃʧɴɵʨʊȈʆ
ɰǐʫɴʊʉʸɦʆʋ ʌ̡ɴ˄

Á Ǳʊɦʊɠʄɵʁʃʧɴ̡ʄɴ̡ɵɰʒʃʫɿʁʄʃ̒Ǘɲʄ̒Ǘɲɴʁʩɰȅɿ̒ʄɴ&̒DMAs) 
ʆʫʁȂʃ̒ȉʃʋɰƽɾ ʸɦʆɹ ʋɦɹ ȵɦ ʑɦʉ̈Ȁʈɿʁʄʃ̒ɱǘ̫ɦʐʉ̈
ȈʆɱǙʷɵɦȄǘ̫ɦʃ̫ ʂɦǙ̈ʡǖǱʊȀʈǻʃʁʧʃǐʃˀʉʁʩɰȅɿ̒ʄɴ̒Ȁʈʒʃʫ
ɿʁʄʃ̒ʃʨʈʭʉˇʈʧʃȉʃȈʆʏʫǗɰʩɿʃʧɴʆʧȅɰɰǐʫɴǱʊɰʶɾɿʻʈʫɱ
ʏɤǆɦɺ̈ʈǑʨɦǻ Ǘ̫Ȑ ʉ˄

Á ǱʊȐǍʄȄʅǘʬʌɦȢʏʬ̋ʃʧɴɦʄɿʫɴȓ ʈɦ̡́ɺʋȉʃɰǗȉʏʻǗǱʏʻˇ
ȅʃǱǘʉǸʊȅɴʁȋȋʁɴɺʋǗ̒ʄʏʧʁǏȈʆrʃǱʊȐǇ ʄʻʏʶʱʑɴ
ʋɦɵȃǘʉ ʐɦʉ̈ɰʿȅʃɦʂǙ̈ʡǖǱʊɰʁɾ ɿ̒ʁʨȀɴʁʱʋɵȃǘ ʉȉʃ
ȈʆʉʪɿȊ ʌ́ʃʧɴʈʧʃǸɰ̒Ȍ ɰ̒ ɺ̡ʋȄʡʁǖǱʊǲɿʄɴ̒ʁʩɰȉʃ
ɰǗʈʧɿɱǓʏʻ˄

Á ɰǐʫɴɿʁʄʃ̡̒ɺʋȉʃʏʶɦʑɴʊʁǲʃǲǘʁɴʜɦʐǻǈʊɵȄʏʈǓˀʃǏʅǘʬʌ
ǲǙɿ̡̒ɱǙɴɲʪɦȵȉʃɰɴǙ̫ʗʄɰʊɾ ʄ̔ɦɵǁɰʌʧʁȘǸʃʻɱǓʏʻɺʬɵǸ
Satellite Leak Detection˄ʋ  ˄̡ɺʋǸʗʄɰʊɾ ȉ̔ʃǗʄʏʧʁǏ
ȈʆɱǓʏʻǸɴʄʱɵǁɰʱʁʏȐǇʄ̒ɦǻʉ Ǘɦʄ̈ɰȉǘʁɴʈʃʫʏǜ˄

Internal 

factors
Strengths Weaknesses

Water Loss 

(Continued)

ü Integrate all monitoring systems to 

operate as a single system for real-time 

monitoring and management of the 

entire water supply station.

ü Improve operational efficiency and reduce 

water loss rates.

ü Enable rapid response to emergencies 

in case of leakage or pipe bursts.

ü Support effective and sustainable 

management of the expanding water 

supply system over the long-term

sustainability.

Á The establishment and division of District 

Metered Areas (DMAs) for managing 

water loss are not yet fully implemented in 

some areas. This gap makes it difficult  to 

accurately monitor water loss data by each 

sub-area and to clearly identify target 

issues for resolution.

Á The construction of thick and reinforced 

concrete roads has become a barrier to 

effective listening leak detection. It also 

makes leak location slower and less 

precise, leading to higher levels of water 

loss.

Á In areas with high background noise or 

complex road infrastructure, there is still 

lack of advanced technological equipment 

such as satellite leak detection, which is 

more effective than manual listening 

methods.
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ȓɷʨʌɰʈǕ Á ȉʃ̡ʅʃǱʊʃʧɴʉʫʁǏȐ ɚʏǌɵȗʏȌ̒ ʏɰ̒ǐʫɴǱʊ̡ʏǙɴʊɰʒɿʧʀʧɷʃʏǱǌʃʫ
ʆʋ ɺ̡ʋȉʃɿǗʈɨʌǱʊɦǗʄ̈Ǘȅʏʁ̒ʩɰȐǟɿɱǓʏʻ˄

Á ȉʃǗʄʆˀʃǏǗɲʄ̒ǗɲɴʁʧʃǐʃˀʉʒɿʧʀʧɷʃʏǙˀʉǗʄʌɿǌʧʃʧɴȉʃǗʄʏʧʁǏȈʆ˄

Á ȅʃǻɰ̒ʡǖɦǗʄ̈Ǘȅʏʃ̒ʬʌMobile App ɺɦ̈ʈǑʨʏǗʈɩʋɺʋʻɦʏȍʒɿʧʀʧɷʃɰǐʫɴ
ǱʊʁʬȂɿ̒ʌʧɰƼʉʄǗɿȅʃȂʃ̒ɦʆʋ ʌɦȌ ȓɵʡǖʒɿʧʀʧɷʃȀʈǻʃʆʨǗʄʌɿǌʧ
ǗʄɿʧʄɿǌʧǱʊʃʧɴȓɵʡǖʒɿʧʀʧɷʃɦʏǐ̈ʏʶɦɾ Ȉ̈ǃʄ̒ʄǿǇɹȀʈʊʉʸǗʄʆˀʃǏ
Online˄

Á ʏɦȍʅƾɿ̒ʅƾɴ̒ʁʩɰȐǟɿː˒ɦȉ́ɴɰǐʫɴʈʭʉ ʀrǀʃʧɴ˕rʀǀɰǐʫɴʈʭʉʏȅǌʐ ʃ̔ʧɴ
ʁʩɰȉʃʏȉǓʂɰǐʫɴʊɴǙɴ̒ʆʨˏˎɦ ȳː ˎ̡ ʈʹǗɿ˄

Á ʀrǘʁʩɰʊʄʏ ʊ̒,ʁ,ʏ,ʇ ʏʈʊʈǖȓɵʁʁʭʋʉɰȅʃȂʶɴʒʏʻǳǐ

Á ʒǗȀǗʄʈʬʋʌʧɰƼʉʄǗɿʒʃʫʌɿǌȅʃ˗ *̠̠ #ˎ˄

Á ȐǍʃȈʆ ȵɦʃʩɴʀƼʋʻrʃʌʧʏʉˀ
ʒɵʋʃǗʁʆǖȅʃȄʶʡǖʄʹʷȇʋʻ
ɺʋɰ̒ɦʁɾ ʃ̈ʒɿʧʀʧɷʃʀǕʨ˄

Á ɱǙ̫Ǳʊʄɾǌʫ̫ʄǿǌʋɺʋʻɰʈǕɰʊ
ʄʱɵǁɰʱʁʏ ʱʈǸɴ ɰʬʃǸɴʒʁʆʨ
Ǳʊɰʁɾ ɿ̒ʁʨȀɴʁɿɦʈǘ̈ɴȄʑʧǱ
ʏǎɴ̒ Ǘɦʄ̈Ǘȅʏʏ̒ȉǔʊʄǿǌ ɹ
ɵʬʋʅǎʷ ʄʱɵǁɰʱʁʏɿʄǿǌɹ
ɵʬʋʅǎʷ˄

ʐʧʊɣǆʌɿǍʫ Á ȅʃǗʄǱʃ̒ǲǃʄ̒Ȋ ɴ́ʈʫʪɴȉ́ɿ̒ʃʬʌǱʊʒʃʫʌɿǌǱʊǵʊ ʱȳȀʈʏǇɴʻǻʊʊȅʉ
Ǳʊɾ ʐ̔ʧʊɣǆʌɿǍʫʒʃǌʊǸɿʧ&IFRS) ʲɺʋǸʏɤǆ ʳʃɿȉǘȈʆʃʧɴɲɾ ʃɦʉǖ
ȈʆɰǗʈʧɿɱǓʏʄ̒ʁʅʫɿǗʆʈȂɴʁʁʁʭʋȅʃʃʬʌʁʁʃʫɰɵʧɿǌ ʆʨʏʶǿɰʻȈɲʐʺʫʃ
ʃʧɰʃʧɴrɺɲʬʒʇʧʌɼǊʃ̔ʒʃǌʊǸɿʧ˄

ÁǱʊȀʈǻʃʃʧɴʌʧȈɲɦʋǱ̈ʊʲǗʄ
Ǘʄɩʋ ʃrʃʧȄǐǱʊʐʧʊɣǆʌɿǍʫʏɰʋ
ȵɦȉʃɰǗʈʧɿ˄

Internal 

factors
Strengths Weaknesses

Commercial

Á There are clear plans and strategies for identifying potential 

customers with high demand for clean water usage.

Á There is an automated and efficient customer data management 

system.

Á A mobile application has been implemented to facilitate 

customer services, enabling timely bill payments, allowing 

customers to track their transaction history, and submit online 

requests for network connections.

Á Clean water supply services are provided 24 hours a day, 7 days a 

week, with water pressure ranging from 10 to 20 meters.

Á PPWSAôs Water Tariff is affordable and acceptable to everyone

Á The bill  collection rate has reached 99.90%.

Á The stagnation in the real estate 

sector has affected the growth 

of new customers.

Á There is lack of training for 

technical workers and 

apprentices regarding the 

positioning and installation of 

water meters, the use of 

household connection materials, 

and the techniques for installing 

household connection networks.

Finance Á There is strict adherence to the implementation of work in 

accordance with International Financial Reporting Standards 

(IFRS), which reflects the highest level of transparency and 

accountability, and has also gained the trust of shareholders and 

international development partners

ÁThe monitoring and analysis of 

changes in global financial trends 

are still limited.
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ʐʧʊɣǆʌɿǍʫ
(ʄʃǌ'

Á ȅʃɦǗʄ̈Ǘȅʏ ʈ̒́ʬ̡ɼʋʐʧʊɣǆʌɿǍʫ&Financial Model) ʲɺʋȉʃ
ʋɰƽɾ ɼyʨɷʨʀʋʃʧɴʏǙˀʉǗʄʌɿǌʧɰʈǕɲʪǸɵʁɾʫɵǲǘ ʶɴǲɴʲʅǐɰ
ʌʧȈɲ̂

üʒʃʫɤǆɿʡǖȁǐɰ̒ɺʩɰȄʶɦʂǙ̈ǱʊʌʧȈɲɦʋ̈ɦʏǿ ʊʨʉʬ́ȓɷʨʌɰʈǕɦʅǜ
ɴ̌ ʃʧɴʆȘɰʊɾ ʆ̔ʨȐǍʃȈʆʐʧʊɣǆʌɿǍʫʊʉʸɦʆʋʲʌɴ ȅʃȊ́ ɴ
ɵȗʏʻȌʏʻ˄

üʅǇʋʃ̒ʬʌȈʆǵʉǗʏɩʋɰǐʫɴǱʊȍʉɿrʈǘɦʋʋ̈ʁǏȈʆʌʧʃʧɦȊ ɲ
ʏǗȉʄ̒ɲɦǗȉɴʆǗɴʨɰɦʐǻǈʊɵȄʏʈǓˀʃǏʁʩɰȐǟɿ ˄ʋ˄ ʱǻʉ
ȃȄȁǱʊɦǗʄ̈Ǘȅʏʁ̒ʫʃȉʃǗʄʏʧʁǏȈʆɦʏɺǈɰʧɵǁɱǓʏʻ˄

üȉʃʏʌʃɰʈǕrʅǎɰǐʫɴʊʩɴȉʃʁʧɴǱʊǗɿɩɿʆʧʃʧɿǖɦǻʉʏʌʃɰʊʟɰȋɷǖ
ȅʃɷʭʉȃȄȁȋʋǗ̒ʄɿʧʄɿǌʧǱʊʐʧʊɣǆʌɿǍʫǳǕʃǱʊʋʶɦʒɠɴʃʧɴ
ǗʏʄȀʈʄʁǻǈ ʃɵȗʄʻ˄

Á ȉʃʉʃǌǱʊǗɲʄʻǗɲɴɵʶɾʬ ʋ+ɵʶǿʉ ʃʧɴ̡ʅʃǱʊȐ ɵʻǗȅɰʻ
ǗʄɰʄɦǻʉȈʆɵȗʏʻȌʏʻ

Á ǻɦʉȐ ʊɰʈǁʨȈɲɦǗɵ̈ʃȉʃʊʬʄʧʉʄɾǋǸɺʫȌǘʊȓ ʈɦʊʧɰ
ʒʪʊ́ʬʜɦʉʃ́ɷʄ́ʫʃɱɾ ʸ̡ ɺʋǗȅɰʻɵʶɾʬ ʋʊʄʏʻʒɴƾȈʆ
ǸǗȅɰ̒ɦʊɠʋ ɺʬɦɵǐ̫Ǳʊ̡ǗʄǗʄɩʋ ʋɦʒ̈ǗȀʄǌʬʊǗȅɰ̒Ǹ
ʉȁ ʐɦɿʫǿ ʈʭʉȓɵɦʂǙ̈ʡǖʄʃǎʫɰɵʁǿ ʉ ɰɦ̈ʃɦʑɴ̈
ɺ̡ʋɷ̫ʕʁǏʧʆʋʒʌʧɷǃȉʃɺʋʊ̒ȅʉǱʊɾ ʋ̔ʁǏʅʋ
ʐʧʊɣǆʌɿǍʫ˄

Á ɿrʈǘʁʩɰȐǟɿ&Average Tariff) Ǘɿɨʌȅʃɰʶɾɿʻʱǻʉ
ǳɦʋʃɦȊ ȅʉȋɷʊǻǈʇʧȅʋ ɺ̡ʋȉʃȈʆʊʩɴ
&Rigid) ʈʧʃȓɵ̡ɰʏǗʈɩʋȅʃȈǘʈ̌ ȀʈǱʊɦɰ̈ʃɦʑɴ̈
ʃrrʀǘɦɺ̈ʈʅʋʧɿɰʈǕ˄

Á ɰɣǁʄ̒ʀʌʧǱɰʈǁʨʆʨrɺɲʬʒʇʧʌɼǊʃ̔ ɺ̡ʋȅʃɦǗʄ̈ǗȅʏȄ̒
ʆɦʋɰʃǘɴʈɰȅʃǹ ʃɵʬʋɺʋɺ̒ʁǿ ɰ̒ǱʋǗɿɨʌʁʬȂɿʻ
ʏɴʌʧɹȂɴʁǗȅɰ̒ɦɺ̈ʈʃʧɴǱʊǗȅɰ̒Ȅʡʁǖȉʃʄʃǎʫɰɺʋʻ
Ǳʊ̡ʄɴ̡ɵɰʋʐʁʬʊȐ ɵ̒Ǘȅɰ̒ǗʄɿʧʄɿǌʧǱʊȊ ɴ́ɦǗɵ̈ʃɺ̡ʋ
ȓɵɦʂǙ̈ʡǖʄ̫́ȇʋɺ̒ʋʀ̒ʌʧǱʄǗʈɧɴʏǗȉʄ̒ǗʄɿʧʄɿǌʧǱʊ
ʄȄǎ ʃʻ ʜǱʊɷʭʏɷʫʋʲʀȂʶǸǗʄǶʶ ˄ʋ˄

ǗʄʆˀʃǏʆˀɿʼȉʃ Á ǗɰɧʈǱʊǵʊIT ʊʄʏʻʒɴƾȈʆ ȅʃʅǇʋʻʃʬʌʱʏȍɰʈǕǳʶǗʁ
ʄɦɵǁɰɦʁʏɰǐʫɴɰǗʈʧɿʌʧǸǃɷʨʌyɱǓʏ ȃ̒ȄȅʃʃʬʌʃʧʊʃǌʊȈʆrʃǗʄʆˀʃǏ
ǱʊǵʊʃʧɴǱɿ̒ʄʃǍʉǱʊʊȓɰ̒ʊʒʭʋɰǐʫɴɺʁɦɾ ʊ̈ǱʊȓɷʨʌɰʈǕ˄

Á ȉʃǗʄʆˀʃǏʊɰȚʁʫɰʁʧʃǐʃˀʉ ʃʧɴ̡ʅʃǱʊʏ ɚɦǵƾ̫ɰǐʫɴɰʊɾʨȉʃ
ʗʄʁǎʌɦʐɿʫʄɦɵǁɰʌʧʁȘɺ̡ʋȃȄȁʁʧʃǐʃˀʉ ʃʧɴɦʏȍɰʈǕʃʩɴʈʧʃ
Ǘɿɨʌȅʃȅɿ̒ʄɴ̒ʜʊʁǲʃɰǐʫɴʊʉʸɦʆʋʉʬʊ˄

Á ȉʃǗʄʆˀʃǏʏʃǌʧʏʫɱʊʩɴȉʶɦɺ̈ʈǑʨǱʊȇʊʁʧʃǐʃˀʉʒɿʧʀʧɷʃʃʧɴ
ʆˀɿ̓ȉʃʐʧʊɣǆʌɿǍʫǗʏʄȀʈɵȗʄ̒Ǳʊȇʊʁʧʃǐʃˀʉ ʃʧɴʏǇɴ̒ǻʊ˄

Á ɰǐʫɴʄʊʧʄʁ̡ɺʋʄɦɵǁɰʌʧʁȘʆˀɿ̓ȉʃʌʧʁȘȉʃǱʊʲǗʄǗʄɩʋ
ʃʧɴʌʧʌɿǌȊ ɴ́Ƿʄ̒ʊʐʏˀǸʁʨʄʁʅʫɿʒɴƾȈʆ ǶʶȅɵʻǗɿɨʌ
ǗʄǱʃ̒ǲǃʄ̒ʃʬʌȐǕʊɿʨʄʫɦʊʏɰʈǕȀʈʊʉ ʉyʫʁǏȐɚʏǌ     
ʏʶǲʃʻˇɺʬɵǸˆ
üǱʊɦʂǙ̈ʁʁɦʃ̈ʄɰʈǕʃʧɴʃȍʃʫʌɿǌʃ̔ ʱǻʉǗʏʄʱȳȀʈ     
ʄ̡ǗʈʄǗʈɩɦʋʄ̈ʊʧʄʁǱʊǵʊʃʧɴʏɰʋ Ȍɦ ɰ˄
üǱʊʒʇʧʌɼǊʏʈɿǍȈʆɼʨɷʨʀʋɺʋʄ̒ʫɲƾʋʧɰ

üǱʊȃȄʃʬʌɵʨʊȈʆʃʧɴʏʃǌʧʏʫɱʄɦɵǁɰʌʧʁȘ

Internal factors Strengths Weaknesses

Finance 

(Continued)

Á The use of a digital and automated Financial 
Model is a strong analytical advantage:

ü Enable PPWSAôs Top Management to 

analyze various business scenarios and 

clearly forecast long-term financial 

conditions

ü Provide convenience in assessing 

investment feasibility for water 

infrastructure expansion projects, etc., 

ensuring high economic efficiency in 

capital utilization

ü Strong internal audits and oversight by 

independent auditors help ensure that all financial 

operations are transparent and compliant with 
legal standards.

Á There are clear mechanisms for revenueï
expenditure management and cash flow planning.

Á As most loans are denominated in US dollars, 

euros, or Japanese yen, while the entityôs 

revenue is in riel, any exchange rate fluctuation 

can increase cost burdens and negatively affect 

financial performance reports.

Á The Average Water Tariff  is set by 

government policy and is relatively rigid, 

meaning it cannot be quickly adjusted in line 

with rising water production costs.

Á Loan packages previously obtained from 

development partners have now entered the 

repayment phase for both principal and interest, 

creating significant pressure on operational 

cash flow allocation and potentially affecting 

reserve funds for emergencies or routine 

maintenance.

Information
System

Á The organizationôs IT team provided highly professional 

technical support, ensuring system continuity and 

minimizing disruptions to business operations.

Á There is a data backup system and recovery plan in case 

of technological incidents, ensuring that all data and 

services are not lost or disrupted for long periods.

Á Strong security systems are implemented to protect 

customer data and financial information in compliance 

with data protection laws and standards

Á In a context where information technology is 

rapidly changing and evolving, the 

organization must adopt a proactive mindset 

through key strategies such as:

ü Modernization and innovation align with 

changes in the work environment and 
global trends

ü Developing digital capabilities for 
PPWSAôs staff

ü Ensuring sustainability and technology 
security
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ʏɦɺǈɰʧɵǁǸɿʧ/

ʁʨǗʄɷʫʁɷʃ

Á ʏɰʈǕȈʆɦʏɺǈɰʧɵǁɦȵʁʬȂɴʁȋɷȃʃʨʇǐɦʁʆɹǗɰɧɴȀʱȣǕʃʧɴ
Ǳʊʊʨɰɺʫ̫ǻʋ ʃrɿʁʄʃ̒ʋʶɦȵǼʃȀʈǸʉǗɰɧɴ ȅʃɷʁʊʫɹʡǖ
ɿǗʈɨʌǱʊɦǗʄ̈Ǘȅʏʁ̒ʩɰȐǟɿʐɰ̒ɦʑɴ̈ɱǓʏʻ˄

Á ɰʁɦɾ ʃ̈ɿǗʈɨʌǱʊʁʩɰȐǟɿȐǟɿ ɲʪǸʏʬɵȄɰʊȂɰʻȂɹ
ʏǗȉʄ̒rɺɲʬʒʇʧʌɼǊʃ̔ʒʃǌʊǸɿʧ˄

Á ʐɦʉ̈ ʃɦ̫ɰʿǸʡǱʏʏǗȉʄ̒ʄɦɴƼ̈ɿɰʈǕʌʧʂʨȆǘʏʄ̒ǌʬʊʄʁ
ʆʧɦȐ ʂʃ̔ʈɚʃǌʨʜȓȑʊʬʄɰʊɾ̔ ʟɰʱʁʏʱȵʱǗȢǗʄʱʁʏɦɺ̈ʈǑʨ
ȄʉʁɰʄɦɵǁɰʌʧʁȘʀǕʨ̌ʏǗȉʄʻʒʇʧɼǊʃ̔ʒɴƾȈʆ˄

Á ɰʁɦɾ ʃ̈ɦʐǻǈʊɵȄʏʈǓˀʃǏʅǘʬʌʀǐʋ ʃ̒ʧɴʏɾʁ ɴ̒
ʒǳʊ ʄʹʷȇʋʻɺʋʻǱʊɱʬɵǲɿʄʶʆɴʻʈɦȄʁʁʩɰ
ʃʧɴʄʁʆɴ̡̒ɵɴǶʉʁʩɰʄɴƼʡǖȉʃʒǗȀʁʩɰ
ȅɿ̒ʄɴ̒ɱǓʏ ʃ̒ʧɴʄɦɴƼ̈ʃɺʋǱ̒ʊɵʁǿʉʊʄʏʻ
ʒɴƾȈʆ˄

ʱǳʋ
ʃʱȊȅʉ

ȋɷʊǻǈʇʧȅʋ

Áȋɷʊǻǈʇʧȅʋʄʃǌʒʃʫɤǆɿʡǖʊ,ʁ,ʏ,ʇʅǌɿ̒ʅƾɴ̒ʁʩɰȐǟɿȆǌɵ̒
ʈʫɱ&Monopoly) ȵɦȋɷȃʃʨʇǐʁɦʆɹ ʃʧɴǗɰɧɴȀ ȣɦǕǗʆʈȂʶɴ
ɰǐʫɴʇʬʈʧȐ ɚʏǌ ʱʈǘɵʳʃʱɱɿǌɰʶʆɿʃʧɴʇʬʈʧȐ ɚʏǌɦɱɿǌɿǑʬɴɳǕʫʁ
ÁǳǗʁʁʡǖȉʃǱʊʌʧʃʧɦȊ ɲǗʄʆˀʃǏʅƾɿ̒ʅƾɴ̒ʃʧɴ̡ɵɰǶʉʁʩɰʄ̡ʃǍʈ
ɵɦɹ ǗɦȢǗɰʄɱɾǉɦʄʏɰɰʈǕʄɵǁʫʄǑʃǐȀʈʌʧʂʨȐ ɚʏǌʄʫɦʊ
ʏɰʈǕɦɺ̈ʈǑʨʏ ǗɦʈɵʡǖȅʃʃʬʌɦǳʋʃɦȊ ȅʉʁʩɰȐǟɿʊʄʏʻ
ȋɷʊǻǈʇʧȅʋʡǖȅʃʈʫʃǷǐʁː ˎˑˎ˄

Á ʊ,ʁ,ʏ,ʇȉʃȈʊɰʧɵǁɦǗɵ̈ʃ̡ʀʈɦʁɠɿɰǐʫɴǱʊ
ɷʭʉʄɾǌʫ̫ʄǿǌʋ ʊǻǈɰʊʁʩɰʏǙʉˀɿȀʈ
ʄǿǌɦɱɿǌʃʧɴǗʄɿʧʄɿǌʧɰʊʁʩɰʟɰɷʃɦȵɷʫʁʌʧɹ
ȋɷȃʃʨʇǐʁɦʆɹ ʃʧɴɦɱɿǌɦʅǜɴ̌ ʱʁɠɿ˄

Á ʋʁǏȈʆʆǗɴʨɰɱǘʭʃʃʧɴʆǗɴʨɰɦʄʏʏɰʈǕ ȓɵ
Ǘɦʄ̈Ǘȅʏȃ̒ɿʫɵʬʋ Ǘɦɵ̈ʃǸɴʂʃȃʃ̡ ɺʋȉʃʄ
ɵǁʫʄǑʃǐ˄ɰǐʫɴɰʊɾʨʒʃʫʌɿǌɦǳʋʃɦȊ ȅʉʄʫʱʊ
ʏɰʈǕʃʩɴɦʂǙ̈ʡǖʄ̫́ȇʋɺ̒ʋʁ̒ʧʃǐʅʋǱʊǵʊ
Performance ʊʄʏʻ ʊ,ʁ,ʏ,ʇ˄

Internal factors Opportunities Threats

National/urban 

economy

Á Economic activity throughout Phnom Penh, 

Takhmau, and the growth of residential areas on 

the suburbs, have a significant increase in demand 

for clean water.

Á The growing demand for clean water is an 

attractive indicator for international development 

partners.

Á And this is also an opportunity to create an officer 

exchange program or specialized scholarships 

abroad to bring new technologies for 
organizational development.

Á The growth of road infrastructure and building 

construction has affected the damage to water 

mains and distribution pipes, causing high 

water loss rates and increasing the 
organization's costs.

Government policyÁThe Royal Government continues to allow the 

PPWSA to provide a monopoly on clean water in 

Phnom Penh and Takhmau city, as well as in the 

remote areas of Kampot province and Tbong 
Khmum province.

ÁSupport the investment in additional water supply 

and distribution systems beyond the current mission 

framework, using a proactive approach, to achieve 
the Royal Government's clean water policy by 2030.

Á PPWSA has responsibility in supporting to 

train provincial autonomous water supply 

authorities and private water operators around 

Phnom and other provinces.

Á The ability to expand operations may use more 

inputs than currently available resources. In 

this case of implementing proactive policies, 
this will affect the performance of the PPWSA.
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ʁʶȄɰʻʁʶʃɴǸʈʭʉ
Ǘɰɧʈʐʺʫʃʅƾɿʻʅƾɴ̒ʁʩɰ
ʅɦǜɴɦʁɠɿɦȵɰǐʫɴ
ǗʄɦʁʏɰʈǓʫǸ

Á Ǳʊɦɺ̈ʊɿʭǸʈɷǄʈɾǉʋɵʁɦɾ ɺ̫ʩɴʃʧɴʄɾǌʫ̫ʄǿǌ ʋ
Á ǱʊʄɦɴƼ̈ɿʄǿǌɹ ǻɦ Ǘ̫Ȑ ʉ ʋɦʄ̈ɤǝȄȄʏǗȉʄ̒ʌʧʏʉˀʁʩɰ
Ȑǟ ɿ

Á ɺʩɰȄǱʁʊɦʊɠʄɵʁ ʏǌɴ̒ǻʊǗʄɿʧʄɿǌʧʊʭʈ̡ɺʋɷʭʉʡǖɲʫɾ Ȉʆʁʩɰ
ʃʧɴɦʏȍɰʈǕɦȵʁʬȂɴʁǗʄɦʁʏȉʃȈʆʏʫʨʏǵǙɰʻǳǐ ǵʉ
ǗʏɩʋɺʋǱ̒ʊǗɲʄ̒ǗɲɴɰǐʫɴɰǗʈʧɿɦǳʋʃɦȊ ȅʉǸɿʧ˄

Á ʡǱʏʏǗȉʄ̒ʄ̡ʃǍʈʁʨʅȚʊ&ȐɴʏɴʻǗʄʆˀʃǏ, ȉʃʄǿǇ ɹ
ʅƾɿ̒ʅƾɴ̒ʁʩɰǗȐ ʄ̒)

Á ɲȉǘ ɿʳʃʏʈɿǍȈʆʄʱɵǁɰʱʁʏ ʃʧɴ
ʂʃȃʃ

Á Ȉʆɱʫʏǳǐ ʳʃʊɵȄʏʈǓˀʃǏʒʇʧȅʋɰʧɵǁ
ʃʧɴɿrʈǘɦʏȍ

Ǳʊʁʁʭʋȅʃɷʁʃʭʉ
ʅ̡ǐɰʐʧʊɣǆʌɿǍʫʃʧɴ
ʲʅǐɰʄʱɵǁɰʱʁʏʆʨ
ǲɴʱǗȢ

ÁȉʃǱʊǳǗʁʁʐʧʊɣǆʌɿǍʫʆʨrɺɲʬʊʒʇʧʌɼǊʃ̔ǸʆʧɦʏʏʁʨȈǐɰ̒ǵʊ
ȅȋʁɴʏǗȉʄ̒ʒʇʧʌɼǊʃ̔&AFD) ʂȄǳʊʌʧʃʧɦȊ ɲʒʪʊʹʫʄ&EIB) 
ʏʐȈʆʒʪʊ́ʫʄ&EU) ʁʨȈǐɰ̒ǵʊʏʐǗʄɿʧʄɿǌʧǱʊʒʃǌʊǸɿʧrʃ
Ǘʄʱʁʏɷʄʹʫʃ&JICA) ʃʧɴʈʬʋʃʧʂʧʏʐǗʄɿʧʄɿǌʧǱʊʒʇʧʌɼǊʃ̔
ʏɦɺǈɰʧɵǁʊʄʏȋ̒ɷʊǻǈʇʧȅʋɰʬɦʊ́&EDCF) ʋɦǱ̈ʊʆǗɴʨɰʏʈɿǍ
ȈʆǗʄʆˀʃǏʅʋʧɿɰʈǕʃʧɴ̡ɵɰǶʉ˄
ÁʒɴƾȈʆ ʊ,ʁ,ʏ,ʇʄʃǌʊɰȚɦɰʊǌɦɦǹ Ǖ̫ʋǑʨɰǐʫɴɿʁʄʃ̒ɰʿɺʬɵǸǷɰ
ʒʃǌʊǸɿʧ˄

ÁʁʨȀɴʁɲɦǗȉɴʅƾɿ̒ʅƾɴ̒ʁʩɰȐǟɿ ȓɵǸʃʻ
ǳǐʃʩɴɿʁʄʃ̒ɦʏȍɰʈǕʊʄʏǗ̒ʄɿʧʄɿǌʧɰʊʟɰ
ɷʃ

Áȋɷȃʃʨʇǐɦʁʆɹ ȅʃʊʨɰɵɦǗʈ̈ʃȊ́ ɴǷʄʻ
ʊʐʏˀɰǐʫɴɦʋǑɞʃɦʋɝʃ ʂɦǙ̈ʡǖȉʃʅʋʄʹʷ
ȇʋʄ̒ʊʧȐǍʃǱʃ̡̒ɿɦǗɵ̈ʃʃʧɴȉʃȈʆ
ʏǕʫɲȐǕɹ˄

Internal factors Opportunities Threats

Relations with 

other water utilities 

in Cambodia

Á Acting as a knowledge and training center

Á Creating a network to solve problems for the water sector

Á Lead the development of "common operating standards that 

help ensure consistent water quality and services across the 

country, facilitating management at the national policy level"

Á Opportunities for additional markets (building systems, 

existing water supply networks, etc.)

Á Gaps in technical capabilities and 

resources

Á Differences in governance 

structures and service costs

Access to external 

finance and 

technical assistance

ÁThere is financial support from development partners, 

particularly the French Agency for Development (AFD), the 

European Investment Bank (EIB), the European Union (EU), 

the Japan International Cooperation Agency (JICA), and the 

Korean Government's Economic Development Cooperation 

Fund (EDCF) on expanding the capacity of the production and 

distribution system.

ÁPPWSA continues to maintain a well-known reputation in the 

region as well as internationally.

ÁThe location of the water supply 

project may overlap with the service 

area of a private operator.

ÁPhnom Penh has been growing 

rapidly at a rapid pace, creating 

more and more environmental 

impacts and complications.
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ʒɿʧʀʧɷʃ ÁɶʃǎyɱǓʏɰ̒ǐʫɴǱʊɿȈǃʄ̒ʃʧɴɶʃǎyɰǐʫɴǱʊʄɴ̒rʀǘ
ÁǱʊɦʆɹɵʧɿǌʊʄʏʒ̒ɿʧʀʧɷʃɵʶʱȇʷɿʳʈǘʁʩɰʏʈǗʏʄ
Áʒɿʧʀʧɷʃʉʋɺ̒ʩɴʆʨɿrʈǘʁʩɰȂʄʃʧɴȅʃɦ Ǘɿɡʈ
ʊʭɵȋʋɰ̒ǐʫɴǱʊʄɴ̒rʀǘʄ̡ʃǍʈ˄

Á ʒɿʧʀʧɷʃɱǘ̫ʈʧʃɦʆɹɵʧɿǌɦǻʉȐ ʊʏȉǓʂʁʩɰȂʄ˄
Á ȉʃǱʊɱǃ̫ǲǃʉʁʩɰǸ Ǘɦɵ̈ʃǗʄʏʧʃɦʄ̈ʄɤǝɦ ʃʷǗɿɨʌȅʃ
ʱǻʷǗȐʉ ʱȄʷɵʶʃʭʃʒɿʧʀʧɷʃɦɰ̈ʃɦʑɴ̈ȓɵʁʁʭʋȅʃ
Ǳʊʅƾɿ̒ʅƾɴ̒ʁʩɰʏʈǗʏʄʃʩɴǱʊʅʋʧɿɰǐʫɴɦʆʋʄɵǁʫʄǑʃǐ˄

ʒɲƾʨʏʃʨ

ÁȉʃɰʧɵǁǗʄɿʧʄɿǌʧǱʊʋǟǸʈʭʉʒɲƾʧʏʃʨɰʈǓʫǸ &EDC) 
ǗʆʈȂʶɴʁʁʭʋȅʃʃʬʌǱʊʅƾɿʻʅƾɴʻȁʈʆʋʒɲƾʧʏʃʨ
ǗʄɰʄɦǻʉʏǍʧʊȈʆ ɺɦ̈ʈǑʨǳǗʁʁɺʋɵ̒ǵǙɰ̒ʅʋʧɿɰʈǕ
ʃʧɴǱʊɦǗʄ̈ǗȅʏǗ̒ʄǶʶrʀǀ˄

Á Ȃɦ ʄ̫ʨǸʒɴƾȈʆȅʃɦȅ ɷ̫ʁȑ ʃɦǷǓ̫ɦȳʊɰǱʊɦǗʄ̈Ǘȅʏ ̒ʃʬʌ
ȁʈʆʋ ʄrɿɴɰʿɦǻʉ Ȁʈʊʉ Ǳyʊɺʁɦʑɴ̈ǗʄʆˀʃǏȁʈʆʋ
ʆʃǘʪǗʆ̫ȓʁʧɿǖ&Solar System) ʱȵȀʈʄǿǌɦȋɴɵǗɰʅʋʧ
ɿʁʩɰȐǟɿʈʭʉɵʁʃʭʃʏʶɦȬǱɿ̒ʄʃǍʉʄʃǎʫɰɵʁǿ ʉʒɲƾʧʏʃʨ
ɰʿʄ́ʫ̡ʃǌʕʁǏʧʆʋ ʃr ɰȀǌɷʁʊʫɹɵʁǿ ʉʒɲƾʧʏʃʨ ɦ ȵʲɿǸ
ʏȉǓʂɺʿɵʈǑɴɦʋ Ǘ̈ȅɰ̒ɵʁɦɾ ɹǗʄɿʧʄɿǌʧǱʊ˄

Ǘʄʇʆʁʩɰ Áʄʊʧȉɾ ʁʩɰɦȵȀʈʁʨȀɴʁȐǍʃʨʉʄʬʈɦȵȓɵ
Ǘɲʄ̒ǗɲɴȅʃǸʆʧɦʏʏʄʊʧȉɾ ʁʩɰȄʊɺʬʌǗȅʶɴ˄

Áɲʫɾ Ȉʆʁʩɰʋǟɰ̒ɦȵʁɦʃǘɦʈɲɴƾȉʃɲʫɾȈʆʋǟ 
ʱǻʉȉʃʋɰƽɾʸʒʃʫɦȌʈɦ ȳȀʈʏǌɴǻ̒ʊɿǗʈɨʌ˄

Á ɲʫɾȈʆǗʄʇʆʁʩɰǗɿɨʌȅʃʄʁʆʫʋʄʃǌʧɵʈǌɴ̌ ʃʧɴȂʈȂʊ
ǱʊȀʈǻʃʡǖȅʃɺʧɿɺʋ ʃ̒ʧɴɿǗʈɨʌǱʊʄɦɵǁɰʌʧʁȘʏȉǟɿ
ɰǗʈʧɿɱǓʏʻ˄

Á ȋɷȃʃʨʇǐɦʁʆɹȅʃʃʧɴɰʁʆʫɴʊʨɰɦȳʁʧʏǲɴʋʧɵɵʁ̡ɾ ɰ
Ǘʄʇʆʁʩɰ̡ɺʋȉʃʃʧʊʃǌʊȈʆɲʪɦȵʁʧʏǲɴɦɰ̈ɿ˄ ɺʬɵʱʃʷǱ
ʊʌʧʃʧɦȊ ɲɲɦǗȉɴʅƾɿ̒ʅƾɴ̒ʁʩɰȐǟɿȳɦʁʧʏǲɴʋʧɵǗɿɨʌ
ɵʁǿ ʉʁʫʃʌʧʃʧɦȊ ɲɦǗɵ̈ʃ˄

Internal factors Opportunities Threats

Consumers Á High willingness to connect and 

willingness to pay

Á Customer satisfaction with reasonable 

water prices

Á Customers are aware of the low water 

prices and are prepared to pay the extra.

Á Some customers are dissatisfied due to low water pressure.

Á There is a lot of water waste. If this problem is solved, an 

increasing number of customers can receive a water supply 

that is in line with current production.

Electricity

Á There is a good working relationship with 

Electricite du Cambodge (EDC) and a 

stable supply of electricity to support 

production and daily consumption.

ÁAlthough the organization has taken steps towards the use of 

green energy, by installing solar power systems at some of its 

water treatment plants to reduce electricity costs, the impact 

of "electricity cost drivers" remains a major pressure on 

operating profit.

Water 

resources

Á The amount of water at the pumping station 

is manageable, especially during the dry 

season.

Á The quality of the Mekong River's clear 

water is good, meeting required standards.

Á The quality of the water source is gradually being polluted and 

requires close monitoring and the need for advanced cleaning 

technologies.

Á Phnom Penh has and is expanding to the west, while sustainable 

water sources are to the east. Therefore, investing in clean water 

supply projects to the west requires a lot of capital investment.
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.ˏ ʅ̡ʃǱʊɺʁɦɾ Ǳ̈ʊʏʐǗǳʏ
.ˏ .ˏ ʅ̡ʃǱʊʅʋʧɿɰʈǕ

ȋɦɴɵǗɰǗʄǗʆʩɿǌɰʈǕ
ʁʩɰȐǟɿ

ʅ̡ʃǱʊʅʋʧɿʁʩɰȐǟɿǷǐʁː ˎː˔

ʟɰȀ ʲʅʃǱʊ
Ƿǐ ʶːˎː̝

ʅ̡ʃǱʊʅʋʧɿɰʈǕ
ʈʂǖʈ ǗʄǶʶʳʀǀ

ʏʈɿǍȈʆʅʋʧɿ
ʈʂǖʈǗʄǶʶʳʀǀʒǗȀ

( )ˏ ( )ː ( )ˏ/( ː'
ʇʬʈʧ̡Ǘʆɰ

ʈˑ

˓ ,ːˑ˗ ,ˎ̞ˎˎ ˏ˒ ,ˑ˓ˑ˔ ˏ˓ ,ˎˎˎˎ ˗ #̝
ʱǗǸʉɵǵǙ ʊ ˒ ,˒̟ˏ ,̝ˎˎˎ ˏː ,ː̞˖˒ ˏˑ ,ˎˎˎˎ ˗ %˒
ɵʶǱʊʈʃ ˏ ,̟˓˗ ,ˏ̞ˎˎ ˓ ,ˎ̠ˑ˔ ˓ ,ːˎˎˎ ˗ #̟
ʃʧɦȋʂ ˗ ,ˑ̞ˑ ,ːˎˎˎ ː˓ ,̝̟ˎˎ ː˔ ,ˎˎˎˎ ˗ #̠

ȅɰ̡̒ɱɴɷʁȑ ʃʁʨˏ)ː ˏˏ ,ˎˎ˖ ,ˑ̠ˎː ˑˎ ,ˏ̝ˎˎ ˑ˗ ,ˎˎˎˎ ˕ #̞
ʄʩɴʂʁ ,ˏ˓ː ,˓̝˗˖ ,˒ˏ˖ˎ ,̝ˎˎˎ ˕ #ˎ
ȀʱȣǕ ,̝̞˗ ,ˑˎˎˎ ˏ ,̟̝ˏˏ ˑ ,ˎˎˎˎ ˔ #ː
ʱʈǘɵ ˒˓ ,ˎːˎˎ ,ˏːˑˑ ,ːˎˎˎ ˔ #ː
ɿǑʬɴɳǕʫʁ ˓˖ .ˑ˓ˎˎ ,ˏ˓˗˗ ˏ ,ˎˎˎˎ ˏ #̝
ʏʊʫʄ ˑː ,̟̠ ˔ ,̝̞ ˎˎ ˗ˎ .ˏː˕˗ .ˏˎˑ .ˎˎˎˎ ˖ #̟

Water Treatment 

Plants

Production Plan2026

Unit Plan 2026

Average daily 

production plan

Nominal average 

daily production 

capacity

Rate

(1) (2) (1)/(2'
Phum Prek

m3

52,390,700 143,536 150,000 96%

Chroy Changva 44,816,000 122,784 130,000 94%

Chamkar Mon 18,591,700 50,936 52,000 98%

Nirodh 93,732,000 256,800 260,000 99%

Bakheng Phase 1+2 110,083,902 301,600 390,000 77%

Boeung Tom 1,525,698 4,180 6,000 70%

Takhmao 6,793,000 18,611 30,000 62%

Mlech 450,200 1,233 2,000 62%

Thboung khmom 583,500 1,599 10,000 16%

Total 328,966,700 901,279 1,030,000 88%

1. OPERATIONAL PLAN
1.1. PRODUCTION PLAN
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The following graph shows the efficiency rate of the clean water 

production process for all nine water treatment plants
ǗǱʐǙʧɰʄǵǝɹʆʨʒǗȀ ʃrǗʄʏʧʁǏȈʆ

ɺʁɦɾ ʊ̈ǱʊǗʄǗʆʩɿǌɰʈǕʁʩɰȐǟɿʊʄʏʻɦȋɴɵǗɰȂɴʁǗȅʄʁʭʃ

ʇʬʈʧ̡Ǘʆɰ
/2#

ʱǗǸʉɵǵǙʊ
/2#

ɵʶǱʊʈʃ
/3#

ʃʧɦȋʂ
/3#

ȅɰ̡̒ɱɴɷʁȑ ʃʁʨˏ)ː
/0#

ʄʩɴʂʁ
/.#

ȀʱȣǕ
7#

ʱʈǘɵ
7#

ɿǑʬɴɳǕʫʁ
0#

ʇʬʈʧ̡Ǘʆɰ ʱǗǸʉɵǵǙ ʊɵʶǱʊʈʃʃʧɦȋʂ ȅɰ̡̒ɱɴɷʁȑ ʃʁʨˏ)ː ʄʩɴʂʁ ȀʱȣǕ ʱʈǘɵ ɿǑʬɴɳǕʫʁ

Phum Prek
14%

Chroy Changva
14%

Chamkar Mon
15%

Nirodh
15%

Bakheng Phase 1+2
12%

Boeung Tom
10%

Takhmao
9%

Mlech
9%

Thboungkhmom
2%

Phum Prek Chroy Changva Chamkar Mon Nirodh Bakheng Phase 1+2

Boeung Tom Takhmao Mlech Thboungkhmom
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ˏ *ˏ˒ Ǘ̝ɰ,ʈˑ

*ː˓ Ǘ˓ɰ,ʈˑ ˑ,˒ Ǘ̝ɰ,ʈˑ

ˏ *ˏ˓ Ǘˏɰ,ʈˑ

*̝̟ˑǗɰ,ʈˑ

ː˔ ʌ̟́,ʈ,́ʈˑ

PAC ɰǘˀʊȋʌ ɰǘˀʊʗʏǕˀʃɰǘˀʊʱʈɋ ɰʶʱȅʊ ʒɲƾʧʏʃʨ

11.46 g.m3

2.55 g.m3 3.46 g.m3

11.51 g.m3

6.83 g.m3

268 wh.m3

PAC Sodium 

Hypochlorite

Chlorite Chloride 

powder

Lime Electricity 

Power

.ˏ ʅ̡ʃǱʊɺʁɦɾ Ǳ̈ʊʏʐǗǳʏ
.ˏ .ˏ ʅ̡ʃǱʊʅʋʧɿɰʈǕ(ɿ)
ǗǱʐǙʧɰʄǵǝɹʆʨǱʊɦǗʄ̈Ǘȅʏʌ̒ɿǍʫȃɿʫɦɺ̈ʈʏǗȉʄ̒ǗʄǗʆʩɿǌɰʈǕʁʩɰȐǟɿʊʄʏʻʱȋɴɵǗɰȂʶɴʒʏʻ:

1. OPERATIONAL PLAN
1.1.NPMBSARGML NJ?LÛ &Cont.)
The graphic illustrates the total consumption of raw materials in the raw water 
purification process of all water treatment plants:
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˖

.ː ʅ̡ʃǱʊʆǗɴʨɰʄǿǌɹ ɵ̡ɰǶʉ 2. WATER SUPPLY NETWORK EXPANSION PLAN
.ː .ˏ ʅ̡ʃǱʊʆǗɴʨɰʄǿǌɹ ʈɦȄʁʁʩɰʃʧɴʄǿǌɹ ɵ̡ɰǶʉʁʩɰ

No. Location of project implementation

Total in Year

PipeLength

(meter)

Bugdet 

(KHR)

1 Service area covered 14 Districts and Krong Ta Khmau 180,000 22,954,709,289

2 Khan Prek Pnov 84,050 36,139,632,800

3 Khan Chroy Changva 7,300 93,014,686,950

4 Khan Daun Penh 1,200 6,211,958,545

5 Khan Mean Chey 1,000 1,818,894,308

6 Khan Dangkor 75,300 18,856,598,700

7 Khan Kambol 136,900 22,319,283,969

8 Krong Takhmau 132,000 41,762,616,450

Total 617,750 243,078,381,011

2.1  Transmission Mains and Distribution Pipelines Extension Plan

ʋ,ʊ ʁʨȀɴʁʒʃʫʌɿǌɲɦ Ǘȉɴ
ʅ̡ʃǱʊʏʊʫʄɰǐʫɴǷǐʁ

Ǘʄ̡ʌɴʄʁʆɴ̒
&̡ ʈʹǗɿ'

ʀʌʧǱʏʊʫʄ
&ɦ ʊɠʋ'

1 ʄʁɦʆɹ ʅrǎɦʏȍɰǐʫɴɱɾǉȂɴʁˏ ʃ˒ʧɴǗɰɧɴȀʱȣǕ ˏ˖ ,ˎˎˎˎ ː ,ː̠˓ ,˒̞ˎ ,̠ː˖˗

2 ɱɾǉ ʲǗʆɰʱȸǐ ˖ ,˒ˎ˓ˎ ˑ ,̝ˏˑ ,̠̝ˑ ,ː̟ˎˎ

3 ɱɾǉ ʱǗǸʉɵǵǙ ʊ ˕,ˑˎˎ ˗ ,ˑˎˏ ,˒̝˖ ,̝̠˓ˎ

4 ɱɾǉ ɺʬʃʱʆɹ ,ˏːˎˎ ,̝ːˏ ,ˏ̠˓ ,̟˓˒˓

5 ɱɾǉȉʃɷˀʉ ,ˏˎˎˎ ,ˏ̟ˏ ,̟̟˗ ,˒ˑˎ˖

6 ɱɾǉ ɺʱǵƼ ˕ ,˓ˑˎˎ ˏ ,̟̟˓ ,̝˓˗ ,̟̞ˎˎ

7 ɱɾǉ ɰʶʄʬʋ ˏˑ ,̝̠ˎˎ ː ,ːˑˏ ,̠ː˖ ,ˑ̠˔˗

8 ǗɰɧɴȀʱȣǕ ˏˑ ,ː.ˎ ˎ ˒ ,ˏ̞˔ ,ː̝ˏ ,̝˒˓ˎ

ʏʊʫʄ ˔ˏ ,̞̞˓ˎ ː˒ ,ˑˎ˕ ,̟ˑ˖ ,ˏˎˏˏ
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ʄǘɴ̒ʁʨȀɴʁʆǗɴʨɰʄǿǌɹ ɵ̡ɰǶʉʁʩɰȐǟɿɦȵǷǐʁː ˎː̝
Ǘʄʲʌɴ˓˗ *ːˎˎˎ̡ʈʹǗɿ

Distribution Network Extension Map 

covering a distance of 592,000 metersin 2026

ɰʶɾɿʻʏʶǳʋʻ Note

Service Area 

=180,000m

Prek Pnov =80,000m

Kambol =129,000m

Dangkor =71,000m

Takhmau =132,000m

1st quarter of the year

2nd quarter of the year

3rd quarter of the year

4th quarter of the year

Existing Main pipe

Private Licensed Water 

Supply Service Area

District Boundary

Commune Boundary

41



ʄǘɴ̒ʆǗɴʨɰʄǿǌɹʱʈȄʶʁʩɰȐǟɿǷǐ ʶːˎː̝ 
Ǘʄʲʌɴː˓ .˕˓ˎ ʲʈʹǗɿ

Existing water supply service area of Tboung Khmum Province 

Note

Transmission Main Extension Map 

spanning a distance of 25,750meters in 2026

ɰʶɾɿʻʏʶǳʋʻ
Prek Pnov =4,050m

Chroy Changva =7,300m

Daun Penh =1,200m

Mean Chey =1,000m

Dangkor =4,300m

Takhmau =7,900m

1st quarter of the year

2nd quarter of the year

3nd quarter of the year

4th quarter of the year

Existing Main pipe

Private Licensed Water 

Supply Service Area

District Boundary

Commune Boundary
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.ˑ ʅ̡ʃǱʊȓɷʨʌɰʈǕ 3. COMMERCIAL PLAN
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.ˑ .ˏ ʲʅʃǱʊǵʊȓɷʨʌɰʈǕɦȵȋɷȃʃʨʇǐɦʁʆɹ ʃʧɴǗɰɧɴȀ ȣɦǕ: 3.1.Commercial Plan for Phnom Penh Capital and Krong TaKhmau:

ʄʊʧȊ ʉ ʟɰȀ ʲʅʃǱʊ
Ƿǐ ʶːˎː̝

-ˏ ɿʄǿǌ ɹɵʬʋʅǎʷ ʄǿǌ ɹ 0ˑ,ˎˎˎ

-ː ɵʁʃʭʃʒɿʧʀʧɷʃɵʫɴǗǳ ʒɿʧʀʧɷʃ ˓˓ ,˒ː ːˎ

-ˑ ʁʩɰɦǗʄʨǗȅʏ/̒ʄ.ɾ /ʲɱ ʈˑ ˒ ,ˏ˓˓

-˒ ʄʊʧȉɾ ʁʩɰʋɰ̒ - ː˔ ,ːˑ˒ ,̝˒ˎˎ

-˓ ʄʊʧȉɾ ʁʩɰʅʋʧɿ - ˑː ,̞̠ˑ ,ˑˎˎˎ

-̝ɵʁɾʬʋʋɰ̒ʁʩɰʏʊʫʄ ʱʊɠʋ ˑ˓ .ˏ˓˒ .˒ˏ˕˔

-̟ ʒǗȀȂʊǗȅɰ̒rʀǘʁʩɰ % ˗ *̠̠ˎ

-̠ ʀrǘʁʩɰʋɰ̒Ǹʈʂǖʈ ʱʊɠʋ ,ˏˑ˒ˎ

Description Unit
Plan

2026

1- Household Connection Conn. 30,000 

2- Total Customer in Ending Period Customer 554,220 

3- Consumption/Conn./Month m3 41.55 

4- Volumeof Water Sold -
262,346,400 

5- Volumeof Water Production -
327,933,000 

6- Total Sales Revenue KHR 351,544,176

8- Collection Efficiency % 99.90 

9- Average Tariff KHR
1,340.00 



.ˑ ʅ̡ʃǱʊȓɷʨʌɰʈǕ(ɿ) 3. COMMECIAL PLAN (Amlær.)
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3.2. Commercial Plan for Tboung Khmom Province in 2026:

3.3.  Commercial Plan for Mlech in 2026:

SVolume of Water Production:    583,500 m3 

SVolume of Water Sold:              525,150 m3 

SVolume of Water Production:    450,200 m3 

SVolume of Water Sold:              427,690 m3 

.ˑ .ː ʲʅʃǱʊǵʊȓɷʨʌɰʈǕɦɱɿǌɿǑʬɴɳǕʫʁǷǐ ʶːˎː ˔

.ˑ .ˑ  ̡ ʅʃǱʊǵʊȓɷʨʌɰʈǕɦ ʈǘɵǷǐ ʶːˎː :̝

S ʄʊʧȉɾ ʁʩɰʅʋʧɿ                     ˓ ˖ ,ˑ˓ˎ  ˎʈˑ  
S ʄʊʧȉɾ ʁʩɰʋɰ̒                    ˓ː ,˓ˏ˓  ˎʈˑ  

S ʄʊʧȉɾ ʁʩɰʅʋʧɿ                    ˒ ˓ ,ˎː .ˎ ʈˑ  
S ʄʊʧȉɾ ʁʩɰʋɰ̒                   ˒ː ,̞̝˗  ˎʈˑ  



.˒ ʅ̡ʃǱʊʐʧʊɣǆʌɿǍʫ 4. FINANCIAL PLAN
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ʄʊʧȊ ʉ
ʲʅʃǱʊǷǐ ʶːˎː̝

(ȇʃʻʱʊɠʋ)
ɵʶɾʬ ʋ

.ˏ ɵʁɾʬʋ ʀrǘʁʩɰ ˑ˓ ,ˑˑ˒ ,ː̠ˑ˒
.ː ɵʶɾʬ ʋʏʧʁǏʧǸʌʁʩɰ ˏ ,ˎ̠˔ ,˓ˎˎˎ
.ˑ ɵʁɾʬʋʆʨɦʏȍɰʈǕ ˕,ˎ˔ ,˓ˎˎˎ
.˒ ɵʶʱɾɹ ʋɦʨʒǗȀʄǌʬʊǗȅɰ̒ ˑ,ˎ˓ ,˒˒ˎ˓
.˓ ɵʶɾʬ ʋʱʅǜɴˇ ː ,˓˓ˏ ,̠ː˗˒
ʏʊʫʄɵʶɾʬ ʋʊʭʈ ˑ˗ ,̠̠ ˒ ,̝̝ ˑˑ
ʏʊʫʄɵʁǿ ʉɺʁɦɾʨʊǱʊʏʐǗǳʏ ˏ˗ ,˒ˑ ˒ ,˓ˑ ˔ˎ
ʏʊʫʄɵʶǿʉʊɴ ːˎ ,ˎ̠ ˖ ,ːˑ ˕˗
ɵʶʱɾɹ(ǲɿ) ʈʫʃɺɰʊʶʋʏʻ ˏ˗ ,̟̠ ˔ ,˒ː ˓˒

.̝ ʊ ʋʁʏʻ ˖ ,̝ːˎ ,̠ːˎ˔
.̞ ǱʊǗȅɰʻ ˏ ,̟̟ˎ ,˒ː˒ˎ
ʏʊʫʄɵʶǿʉʊʭʈ ˑˎ ,˓̠ ˗ ,˓̟ ː˓
ɵʶʱɾɹ(ǲɿ) ʈʫʃʄɴ̒ʆʃǏ ˗ ,ˑ̠ ˓ ,ˎ̟ ˎ˖

.̟ ʆʃǏɦʋʨǗȅɰ̒ɵʁɦɾ ɹ ˏ ,̟̞˗ ,ˎˏ˔ː
ɵʶʱɾɹ(ǲɿ) ʆʧɿ ˕ ,˓ˏ ˔ ,ˎ̝ ˒˔

Description
Plan 2026

(KHRô000)

Revenues

1. Water Sales 353,342,934

2. House Connections 10,965,000

3. Construction Service fees 7,065,000

4. Gain fromExchange Rate 3,054,405

5. Other Incomes 25,519,294

Total Revenues 399,946,633

Total Operating Expenses 194,345,360

Sub-Total Expenses 200,982,379

Profit (Lossed) before depreciaion 198,964,254

6. Depreciation 86,209,206

7. Interest 18,804,240

Total Expenses 305,995,825

Profit (Lossed) Before Tax 93,950,808

8. Tax on Profit 18,790,162

Net Profit 75,160,646
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ʋ,ʊ ʄʊʧȊ ʉ ʟɰȀ ʄʊʧȉɾ
ʀʌʧǱ
&ɦ ʊɠʋ'

ɰ ɲɦǗȉɴʆǗɴʨɰʏʈɿǍȈʆǗʄʆˀʃǏʅʋʧɿɰʈǕʃʧɴ̡ɵɰǶʉʁʩɰ ˒˖ ,ˑ̟ˏ,˒ˑ˔ ,̝ːˎˎ

ɰ,ˏ ɲɦǗȉɴʆǗɴʨɰʏʈɿǍȈʆǗʄʆˀʃǏʅʋʧɿɰʈǕ ːˑ ,ˎ̞ː ,̠ː˖ ,̟ˏ˗ˎ

ɰ,ˏ.ˏ ɲɦǗȉɴʅƾɿ̒ʅƾɴ̒ʁʩɰȐǟɿȅɰ̡̒ɱɴɷʁȑ ʃʁʨˏ
ʐʧʊɣǆʄǑȂʃɦʋɱ1176 01S (AFD) & (EIB)

ˏ Ȑ ɴʏɴ̒ɦȋɴɵǗɰʅʋʧɿʁʩɰȐǟɿȅɰ̡̒ɱɴɷʁȑ ʃʁʨˏ - - .ː˕˔ .ː˓˒ .ˑˎˎˎ
ː ʏʌʃɰʈǕɦʋɲ̈ɦǗȉɴȅɰ̡̒ɱɴɷʁȑ ʃʁʨˏʏǗȉʄʻǷǐ ʶːˎː˓ - - ː .̟˕ˎ .ˎˎˎˎ

ɰ,ˏ.ː ɲɦǗȉɴʅƾɿ̒ʅƾɴ̒ʁʩɰȐǟɿȅɰ̡̒ɱɴɷʁȑ ʃʁʨː
ʐʧʊɣǆʄǑȂʃɦʋɱ1244 01M (AFD) 

ˏ Ȑ ɴʏɴ̒ɦȋɴɵǗɰʅʋʧɿʁʩɰȐǟɿȅɰ̡̒ɱɴɷʁȑ ʃʁʨː - - ˏ .ˎˏ˖ .ˏ˖˕ .̠ˎˎˎ
ː ʏʌʃɰʈǕɦʋɲ̈ɦǗȉɴȅɰ̡̒ɱɴɷʁȑ ʃʁʨː - - ː .ˎ˗ˏ .ˎˎˎˎ
ɰ,ˏ,ˑ ɲɦǗȉɴʅƾɿ̒ʅƾɴ̒ʁʩɰȐǟɿȅɰ̡̒ɱɴɷʁȑ ʃʁʨˑ
ˏ Ȑ ɴʏɴ̒ɦȋɴɵǗɰʅʋʧɿʁʩɰȐǟɿȅɰ̡̒ɱɴɷʁȑ ʃʁʨˑ - - ˗ .̝˗˒ .˒ˑˎ .ˎ˓ˎˎ
ː ʁʨǗʄʩɰȚʄɦɵǁɰɦʁʏǗɿɩɿʆʧʃʧɿǖǱʊǵʊȐ ɴʏɴ̒ɦȋɴɵǗɰʅʋʧɿʁʩɰȐǟɿ - - .˓ˑ˖ .̝˕˔ .ˎˎˎˎ

ˑ ɲɦǗȉɴɷʭʏɷʫʋʃʧɴȆǘʏʄ̒Ǉʬʊʗʄɰʊɾ ʄ̔ʊʧǱƽʊǗʄʆˀʃǏʅʋʧɿɰʈǕʊʄʏʻʱȋɴɵǗɰʱǗǸʉ
ɵǵǙ ʊ

- - ˒ .̟ˏ˕ .˓ˎˎ .ˎˎˎˎ

˒ ʏʧɰȚDetailed Design ʏǗȉʄ̒ɲɦǗȉɴȐ ɴʏɴ̒ʒǳʊɺǈȅʋʀǕʨ - - .ːˏ˓ .ː˓ˎ .ˎˎˎˎ

No. Description Unit Quantity
Amount

&KHR'
A The project for expanding the capacity of the water production and distribution system 483,814,366,200

A.1
Project for expanding the capacity of the water production 

system
230,729,288,190

A.1.1
Bakheng Water Supply ProjectPhase 1 

Credit Facility Agreement No1176 01S (AFD) & (EIB)

1 Construction of Bakheng Water Treatment Plant Phase 1 - - 2,762,543,000

2 Audit of the Bakheng Water Supply Project ï Phase 1 - - 28,700,000

A.1.2
Bakheng Water Supply Project Phase 2

Credit Facility AgreementNo 1244 01M (AFD) 

1 Construction of Bakheng Water Supply Project Phase 2 - - 21,244,580,500

2 Audit of the Bakheng Water Supply Project ï Phase 2 - - 41,820,000

A.1.3 Bakheng Water Supply Project Phase 3

1 Construction of Bakheng Water Supply Project Phase 3 - - 96,944,300,500

2
Consultancy Services for the Construction of Bakheng Water 

Supply Project ï Phase 3
- - 5,386,760,000

3 Overhaul of the Chrouy Changvar Water Production Facilities - - 48,175,000,000

4
Detailed Design Study for the New Administrative Building 

Construction Project
- - 2,152,500,000
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ɱ. ʅ̡ʃǱʊʌʧʃʧɦȊ ɲ(ɿ) B. INVESTMENT PLAN (Amlær.)

ʋ,ʊ ʄʊʧȊ ʉ ʟɰȀ ʄʊʧȉɾ
ʀʌʧǱ
&ɦ ʊɠʋ'

ɰ ɲɦǗȉɴʆǗɴʨɰʏʈɿǍȈʆǗʄʆˀʃǏʅʋʧɿɰʈǕʃʧɴ̡ɵɰǶʉʁʩɰ &ɿ' ˒˖ ,ˑ̟ˏ,˒ˑ˔ ,̝ːˎˎ
˓ ǱʊǵʊʏʧɰȚʇʬɲʆǔȐ ɚʏǌʏǗȉʄ̒ʁʨȀɴʁȐ ɴʏɴ̒ʒǳʊɺǈȅʋʀǕʨ - - ˑː .̟ˎˎ .ˎˎˎˎ
˔ ɲʱǗȉɴɰȐɴʏʈɿǍȈʆ&Capacity Building) - - .˒˗˕ .˒˔˔ .ˏːˎˎ

˕ ʏɦȍǗʄʩɰȚʄɦɵǁɰɦʁʏɰǐʫɴǱʊɦʂǙ̈Ǳʊ̡ɰʏǗʈɩʋʃʨɿʧʌʧʂʨʄʊʧȐǍʃʃʧɴʏɴƾʈ&E&S) ʏǗȉʄʻ
Ǳʊǵʊɺʁɦʑɴ̈ʄʁʆɴ̒ɦʈȄʁʁʩɰ

- - ˓ .˒ˏː .ˎˎˎˎ

˖ ǱʊȈǃʄ̒ʒɲƾʧʏʃʨʏǗȉʄ̒ɦȋɴɵǗɰȅɰ̡̒ɱɴɷʁȑ ʃʁʨˑ - - ˔ˏ .˓ˎˎ .ˎˎˎˎ
˗ ʏʌʃɰʈǕɦʋɲ̈ɦǗȉɴȅɰ̡̒ɱɴɷʁȑ ʃʁʨˑʏǗȉʄʻǷǐ ʶːˎː˓ - - ˔ .ˏ˓ˎ .ˎˎˎˎ
ɰ,ˏ.˒ ɲɦǗȉɴʆǗɴʨɰǗʄʆˀʃǏʅƾɿ̒ʅƾɴ̒ʁʩɰȐǟɿʃʧɦȋʂɷʁȑ ʃʁʨˑ

ˏ ʁʨǗʄʩɰȚʄɦɵǁɰɦʁʏʏǗȉʄ̒ɲɦǗȉɴʆǗɴʨɰǗʄʆˀʃǏʅƾɿ̒ʅƾɴ̒ʁʩɰȐǟɿʃʧɦȋʂɷʁȑ ʃʁʨˑ - - ˏ ,˓̟ˎ .̝˓˕ .̞˗˗ˎ

ː ǱʊǵʊȋʌʊɰʈʨʃɰǐʫɴɲɦǗȉɴʃʧɦȋʂɷʁȑ ʃʁʨˑ - - ˖˔ .ˏˎˎ .ˎˎˎˎ

ɰ,ˏ.˓ ʊȅʉǱʊɾ ʒ̔ɦɴƼɿʃʧɴȀʈǻʃʄʊʧȐǍʃ

ˏ ǱʊɦʊɠʄɵʁʊȅʉǱʊɾ ʒ̔ɦɴƾɿʃʧɴȀʈǻʃʄʊʧȐǍʃʏǗȉʄ̒ɲɦǗȉɴȐ ɴʏɴ̒ɦȋɴɵǗɰʅʋʧ
ɿʁʩɰ Ȑǟɿȅɰ̡̒ɱɴɷʁȑ ʃʁʨˏ)ː ɶȉʏʁʨːǷǐ ʶːˎː˓

- - ˒ .̠ːˎ .ˎˎˎˎ

ː ǱʊɦʊɠʄɵʁʊȅʉǱʊɾ ʒ̔ɦɴƾɿʃʧɴȀʈǻʃʄʊʧȐǍʃʏǗȉʄ̒ɲɦǗȉɴȐ ɴʏɴ̒ɦȋɴɵǗɰʅʋʧ
ɿʁʩɰ Ȑǟɿȅɰ̡̒ɱɴɷʁȑ ʃʁʨˏ)ː ɶȉʏʁʨˏǷǐ ʶːˎː˔

- - ˒ .̠ːˎ .ˎˎˎˎ

No. Description Unit Quantity
Amount

&KHR'
A Project of water production expansion and distribution system capacity (Continue) 483,814,366,200

5 Geological study for the construction site of New Administration Building - - 328,000,000

6 Project for Capacity Building - - 4,974,661,200

7
Technical services in the revision of environmental and social (E&S) procedures 

for water main installation work
- - 54,120,000

8 Electrical connection for Bak Kheng factory, step 3 - - 615,000,000

9 Audit on Bak Kheng Project, Phase 3 for 2025 - - 61,500,000

A.1.4 Nirodh Water Supply Project Phase 3

1 Consultancy Services for the Construction of Nirodh Water Supply Project Phase 3 - - 15,806,577,990

2 Mine detection work in the project Nirodh Water Supply Project Phase 3 - - 861,000,000

A.1.5 Environmental monitoring and surveillance report

1
Environmental monitoring and surveillance report for Bakheng Water Supply 

Project Phase 1+2, 2nd Semester 2025
- - 49,200,000

2

Environmental monitoring and surveillance report for Bakheng Water Supply 

Project Phase 1+2, 1st Semester 2026 - - 49,200,000
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ɱ. ʅ̡ʃǱʊʌʧʃʧɦȊ ɲ(ɿ) B. INVESTMENT PLAN (Amlær.)

ʋ,ʊ ʄʊʧȊ ʉ ʟɰȀ ʄʊʧȉɾ
ʀʌʧǱ
&ɦ ʊɠʋ'

ɰ ɲɦǗȉɴʆǗɴʨɰʏʈɿǍȈʆǗʄʆˀʃǏʅʋʧɿɰʈǕʃʧɴ̡ɵɰǶʉʁʩɰ &ɿ' ˒˖ ,ˑ̟ˏ,˒ˑ˔ ,̝ːˎˎ

ˑ ǱʊɦʊɠʄɵʁʊȅʉǱʊɾ ʒ̔ɦɴƾɿʃʧɴȀʈǻʃʄʊʧȐǍʃʏǗȉʄʻɲʱǗȉɴȐɴ
ʏɴ̒ɦȋɴɵǗɰʅʋʧɿʁʩɰȐǟɿȅɰ̡̒ɱɴɷʁȑ ʃʁʨˑɶȉʏʁʨːǷǐ ʶːˎː˓

+ + ˔ .ˏ˓ˎ .ˎˎˎˎ

˒ ǱʊɦʊɠʄɵʁʊȅʉǱʊɾ Ǘ̔ɿɩɿʆʧʃʧɿǖʃʧɴȀʈǻʃʏǌʨʆʨʅʋʄ̫́ȇʋʄ̒ʊʧȐǍʃ
ʏǗȉʄ̒ɲɦǗȉɴʅƾɿ̒ʅƾɴ̒ʁʩɰȐǟɿȅɰ̡̒ɱɴɷʁȑ ʃʁʨˑɶȉʏʁʨˏǷǐ ʶːˎː˔

+ + ˔ .ˏ˓ˎ .ˎˎˎˎ

ɰ,ˏ.˔ ʒǳʊʄɾǌʫ̫ʄǿǌʋ
ˏ ǱʊȐ ɴʏɴ̒̒ʒǳʊʄɾǌʫ̫ʄǿǌʋ&Training Center) - - ˏ ,˓̞˖ ,˓ˎˎ ,ˎˎˎˎ

ɰ,ˏ.˕ ʊȅʉǱʊɾ ɵ̔ʨʊȈʆ
ˏ ʊɦɠʄɵʁʊȅʉǱʊɾ ɵ̔ʨʊȈʆʏǗȉʄ̒Ƿǐʁː ˎː˓ - - ˏ˔ ,˒ˎˎ ,ˎˎˎˎ
ɰ,ˏ.˖ ɲɦǗȉɴǗɲʄ̒ǗɲɴǗʄʆˀʃǏ̡ɵɰǶʉʁʩɰȐǟɿ

ˏ ɲɦǗȉɴǗɲʄ̒ǗɲɴǗʄʆˀʃǏ̡ɵɰǶʉʁʩɰȐǟɿ ȵɦȋɷȃʃʨʇǐʶʱʆɹ
ǻɦʉ Ǘɦʄ̈Ǘȅʏʄ̒ɦɵǁɰʌʧʁȘrʌǷǘɿ

- - ː ,˓̞˔ ,ː˒˓ ,ːˎˎˎ

ː Ǳʊǵʊɱʭɴɦɺ̈ʈǑʨǻɰ̒ʏǘʨʌDrain Pump - - ˒˒ ,ː̠˖ ,˒˓ˎˎ
ɰ,ː ɲɦǗȉɴʆǗɴʨɰʏʈɿǍȈʆǗʄʆˀʃǏ̡ɵɰǶʉ ː˓ ,ˑˎ˖ ,˓ˎ˕ ,̟ˎˏˎ
ˏ ǻɰ̒ʄʁʆɴ̒ɦʈʃʧɴʄʁʆɴ̡̒ɵɰǶʉʁʩɰ ʲʈʹǗɿ̝ˏ .̞˕˓ˎː˒ .ˑˎ˕ .̟ˑ˖ .ˏˎˏˎ
ː ɺʁɦʑɴ̈ʌɴ̒ʁʬʏ ʁʁʐʶ̝ ʈ˓ʈ+ˏ ˎʈˎʈ ɰʲʃǘɴ ːː ˑˎ .̝˓˗ .ːˎˎˎ
ˑ ɺʁɦʑɴ̈ʌɴ̒ʁʬʏ ʁʁʐʶˏ˓ʈˎʈ+ː ˎʈˎʈ ɰʲʃǘɴ ˏː ˑ˕ .̟˒ˑ .ːˎˎˎ

No. Description Unit Quantity
Amount

&KHR'
A Project of water production expansion and distribution system capacity (Continue) 483,814,366,200

3
Environmental monitoring and surveillance report for Bakheng 

Water Supply Project Phase 3, 2nd Semester 2025
- - 61,500,000

4
Environmental monitoring and impacts for Bakheng Water Supply 

Project Phase 3, 1st Semester 2026
- - 61,500,000

A.1.6 Training Building

1 Construction of Training Building (Training Center) - - 15,785,000,000

A.1.7 Sustainability Report

1 Prepare a sustainability report for 2025 - - 164,000,000

A.1.8 Water distribution system management project

1
Project to manage the clean water distribution system in Phnom 

Penh using smart technology
- - 25,762,452,000

2 Drilling work to install Drain Pump sleeve - - 442,984,500

A.2 Distribution system capacity expansion project 253,085,078,010

1 Main pipes and water distribution pipes installation meters 617,750 243,078,381,010

2 65mm-100mm diameter pipe installation sites 22 306,592,000

3 150mm-200mm diameter pipe installation sites 12 378,432,000
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ɱ. ʅ̡ʃǱʊʌʧʃʧɦȊ ɲ(ɿ) B. INVESTMENT PLAN (Amlær.)

ʋ,ʊ ʄʊʧȊ ʉ ʟɰȀ ʄʊʧȉɾ
ʀʌʧǱ
&ɦ ʊɠʋ'

˒ ɺʁɦʑɴ̈Ǘʄʒʄ̒ȍ́ʃʂʁ̌ ɰʲʃǘɴ ˏ˔ .ˑˏˎ .̝ˏ˕ .̝ˎˎˎ
˓ ɺʁɦʑɴ̈ȄʑʧǱɿʁʄʃ̒ ɰʲʃǘɴ ː˒ .ˑ˓˓ .ˑˑ˓ .̝ˎˎˎ
˔ ɺʁɦʑɴ̈ʁʬData Logger ʃʧɴTransmitter ɰʲʃǘɴ ː˒ ˔˒ .ˎ˒˓ .ːˎˎˎ
˕ ɺʁɦʑɴ̈Data Logger ȄʑʧǱʒɿʧʀʧɷʃʂʁ̌ ɰʲʃǘɴ ːˎ ˒ː .˒ˎˎ .ˎˎˎˎ
˖ ɺʁɦʑɴ̈Chamber Wash Out ɰʲʃǘɴ ːː .ˏː˖ .ˎˎ˗ .ːˎˎˎ
˗ ɺʁɦʑɴ̈ʄɦǵƾʋʒɲƾʨʇˀʉ ɰʲʃǘɴ ˏ˒ ˑˏ .̞˓˗ .̞ˎˎˎ
ɱ ɰ̡ʋʈǟǗʄʆˀʃǏʅʋʧɿɰʈǕ ˔˖ ,̠˒ˏ ,ˎˎˎˎ
ɱ,ˏ ǗʄʆˀʃǏʉʃǌȐɚʏǌ ˏ˒ ,ːˎˎ,ˎˎˎˎ
ɱ,ˏ,ː ȋɦɴɵǗɰʇʬʈʧɦǗǸʉɵǵǙʊ ˑˑ ,ˎˎˎ ,ˎˎˎˎ
,ˏː,ˏ ǗʄʆˀʃǏʄʬʈʁʩɰɦȨɷʁȑ ʃʁʨ/ʃʧɴɷʁȑ ʃʁʨ0
ˏ Bearing Spider for Nijhuis pump VDL-35.45 Ǘǳʄʻ ː ˑ ,̝ˎˎ ,ˎˎˎˎ
ː Bearing Spider for Kubota Pump Ǘǳʄʻ ː ˒ ,˒ˎˎ ,ˎˎˎˎ
ɱ,ˏ,ˑ ȋɦɴɵǗɰɿǑʬɴɳǕʫʁ
,ˏˑ,ˏ ǗʄʆˀʃǏʁʫɦȊ ʌɿǍʫȃɿʫɦɺ̈ʈ&ɰǘˀʊ' ǗʄʆˀʃǏ ˏ ˔ .ːˎˎ .ˎˎˎˎ
ɱ,ː ǗʄʆˀʃǏSCADA
ˏ ɺʁɦʑɴ̈ʃʧɴȈǃʄ̒ǗʄʇʆȁʈʆʋʒɲƾʧʏʃʨɵʬʋʁʬTM/TC ɰʲʃǘɴ ˓˓ ˑˑ .ˎˎˎ .ˎˎˎˎ

No. Description Unit Quantity
Amount

&KHR'
4 Large van boxes installation sites 16 3,106,176,000

5 Area clock installation sites 24 3,553,356,000

6 Data Logger and Transmitter Cabinet installation sites 24 640,452,000

7 Data Logger and large customer clock installation sites 20 424,000,000

8 Chamber wash out installation sites 22 1,280,092,000

9 Fire pole installation sites 14 317,597,000

B Improve production system 689,410,000

B.1 Mechanical system 142,000,000

B.1.2 Chroy Changvar Village Factory 330,000,000

1.2.1 Raw water pumping system, stage 1 and stage 2

1 Bearing Spider for Nijhuis pump VDL-35.45, Code: 1139886106 pcs 2 36,000,000

2 Bearing Spider for Kubota Pump pcs 2 44,000,000

B.1.3 Tbong Khmum Factory

1.3.1 Raw material piping system (chlorine) system 1 62,000,000

B.2 SCADA System

1 Install and connect the electrical power source to the TM/TC cabinet sites 55 330,000,000
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ɱ. ʅ̡ʃǱʊʌʧʃʧɦȊ ɲ(ɿ) B. INVESTMENT PLAN (Amlær.)

ʋ,ʊ ʄʊʧȊ ʉ ʟɰȀ ʄʊʧȉɾ
ʀʌʧǱ
&ɦ ʊɠʋ'

ɱ,ˑ ʗʄɰʊɾ ʆ̔ʧɦȐ ʂʃ̔ʁʩɰ ːˏ ,̞˒ˏ ,ˎˎˎˎ

ˏ Conductivity Meter -HQ430D Laboratory Single input, Multi-
parameter Meter Conductivity ȋʉ ˑ ˓ ,̞̠ˎ ,ˎˎˎˎ

ː HQ1110 Portable Dedicated pH/ORP/mV Meter with Gel pH ȋʉ ˑ ˑ .̞˓ˎ .ˎˎˎˎ

ˑ Color squid white small magenetic stirrer with glass surface, 
Max. Capacity 1L ȋʉ ˑ .̠ˑ˔ .ˎˎˎˎ

˒ Turbidity meter 2100Q ɰʶʱʄǘ ː ː ,̞ˑː ,ˎˎˎˎ

˓ DR 300 Pocket Colormeter, Chlorine, free and total, LR/HR, 
with box ɰʶʱʄǘ ˑ ˏ ,˓̝ˑ ,ˎˎˎˎ

˔ TL 2300 Tungsten Lamp Turbidimeter, EPA, 0 - 4000 NTU ɰʶʱʄǘ ˏ ː .̝˔˓ .ˎˎˎˎ
˕ DR 3900 Laboratory ɰʶʱʄǘ ˏ ˒ .ˑˎ˓ .ˎˎˎˎ
ɲ ʗʄɰʊɾ̔ ǗʁǗʁɴʻɲʱǗȉɴ ,˓ˑ˗ ,̝˓ː ,˓̠ˎ˒
ɲ,ˏ ʏȉǔʊʄʊʧǱƽʊʆˀɿ̓ȉʃʌʧʁȘ ,˒˒ˎ,̟˓˕ ,̝ːˎˎ
ɲ,ˏ,ˏ ʄʊʧǱƽʊɰʁʆǖʬʁˀʊ
ˏ ȉ́ʏʫʨʃɰʫʁʆǖʬʁˀʊɦʋɿ̈ʫDesktop ʱǗɲɞɴ ˏː˖ ,ˏˎ˔ ,̝̟ˎ ,ˎˎ0ˎ
ː ȉ́ʏʫʨʃɰʫʁʆǖʬʁˀʊʉʭʊrɺLaptop ʱǗɲɞɴ ːˎ ˏ˖ ,̟˓˖ ,ˎˎˎˎ
ˑ ȉ́ʏʫʨʃɦȅ ʆ̫ʫʈǔ ʱǗɲɞɴ ˒ ˏ˖ ,ˎ̝ˎ ,ˎˎˎˎ
˒ ȉ́ʏʫʨʃʀɿɵʈǘɴ ʱǗɲɞɴ ˏ˓ ː˗ ,ˑ̞ˎ ,̝ˎˎˎ
˓ ȉ́ʏʫʨʃScanner ʱǗɲɞɴ ˏ ,ˑ̝˗ .̝ˎˎˎ

No. Description Unit Quantity
Amount

&KHR'
B.3 217,410,000

1
Conductivity Meter -HQ430D Laboratory Single input, Multi-

parameter Meter Conductivity
pcs 3 57,900,000

2 HQ1110 Portable Dedicated pH/ORP/mV Meter with Gel pH pcs 3 37,500,000

3
Color squid white small magenetic stirrer with glass surface, Max. 

Capacity 1L
pcs 3 9,360,000

4 Turbidity meter 2100Q sets 2 27,320,000

5 DR 300 Pocket Colormeter, Chlorine, free and total, LR/HR, with box sets 3 15,630,000

6 TL 2300 Tungsten Lamp Turbidimeter, EPA, 0 - 4000 NTU sets 1 26,650,000

7 DR 3900 Laboratory sets 1 43,050,000

C Project Support Equipment 5,396,525,904

C.1 IT Equipment 4,408,576,200

C.1.1 Computer

1 Desktop Computer units 128 1,066,800,000

2 Laptop units 20 188,580,000

3 Printer units 4 180,600,000

4 Copy machine units 15 293,706,000

5 Scanner units 1 3,696,000
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ʋ,ʊ ʄʊʧȊ ʉ ʟɰȀ ʄʊʧȉɾ
ʀʌʧǱ
&ɦ ʊɠʋ'

˔ Android Mobile ʱǗɲɞɴ ˖ ˏ ,ˑ˒˒ ,ˎˎˎˎ
˕ Mobile Printer ʱǗɲɞɴ ː˔ ˏˏ ,˒̝˔ ,ˎˎˎˎ
˖ ȉ́ʏʫʨʃʄɤǃʁɴȐǘʉ ʱǗɲɞɴ ˏ .ˑˑ˔ .ˎˎˎˎ
˗ ȉ́ʏʫʨʃɦʏƼʃʌɿǌȉʃʃʧɦȊ ɷʧɿ ʱǗɲɞɴ ːː ˔ ,˒̝˖ ,ˎˎˎˎ
ˏˎ Camera Accessories and License ʱǗɲɞɴ ˏ ˏ ,̟ː˕ ,ˎˎˎˎ
ˏˏ Drone and Accessories ʱǗɲɞɴ ˏ ,̝̞ː ,ˎˎˎˎ
ɲ,ˏ,ː ʄʊʧǱƽʊɦʐǻǈʊɵȄʏʈǓˀʃǏ ː .̝˔˓ .ˎˎˎˎ
ˏ Firewall ʱǗɲɞɴ ˏ ˏˑ .ˎːˎ .ˎˎˎˎ

ɲ,ˏ,ˑ ȓǸǅ ʄˀɾǋ ,˒˒ˎ,̟˓˕ ,̝ːˎˎ
ˏ Microsoft ʱǗɲɞɴ ˑ˕ˎ ˒˗ ,̠̟ˎ ,ˎˎˎˎ
ː ȓǸǅ ʄˀɾǋ ʄʲʃǍʈǗʄʆˀʃǏSpot Billing ʱǗɲɞɴ ˓ ˒ ,ˑˎ˓ ,ˎˎˎˎ
ɲ,ˏ,˒ ǳǗʁʁʃʧɴɦʂǙ̈ʡǖǗʄɦʏʊ̈ɦʑɴ̈
ˏ ʏɦȍɰʈǕǗʄʩɰȚǱʊǵʊʒʇʧȅʋɰʧɵǁICT + ˏ ˒˓ ,ˎ̝˔ ,ˎˎˎˎ
ː ʄǿǌ ɹɿȈǃ ʄʻData Center - Control Room (SWMS-DX) ʄ,ɾ ˏ ˕ ,̠̟ˎ ,ˎˎˎˎ
ˑ Integration SUMS-SWMS ǗʄʆˀʃǏ ˏ ˔ ,ˑ˓ː .˓ˎˎˎ
˒ Mobile App Upgrade ǗʄʆˀʃǏ ˏ ˒ ,ːˎˎ ,ˎˎˎˎ
˓ *SUMs.aiWarehouse Management System ǗʄʆˀʃǏ ˏ ˒˖ ,̟˓˔ ,̠ːˎˎ

No. Description Unit Quantity
Amount

&KHR'
6 Android Mobile units 8 13,440,000

7 Mobile Printer units 26 114,660,000

8 Projector units 1 3,360,000

9 Employee attendance scanner units 22 64,680,000

10 Camera Accessories and License units 1 18,270,000

11 Drone and Accessories units 1 6,720,000

C.1.2 Infrastructure facilities 26,650,000

1 Firewall units 1 130,200,000

C.1.3 License 4,408,576,200

1 Microsoft units 370 499,800,000

2 Additional license for Spot Billing system units 5 43,050,000

C.1.4 Support and upgrade

1 ICT Governance Consulting Services - 1 450,660,000

2 Connecting Network Data Center - Control Room (SWMS-DX)
connectio

n
1 79,800,000

3 Integration SUMS-SWMS system 1 63,569,000

4 Mobile App Upgrade system 1 42,000,000

5 *SUMs.aiWarehouse Management System system 1 488,569,200
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ʋ,ʊ ʄʊʧȊ ʉ ʟɰȀ ʄʊʧȉɾ
ʀʌʧǱ
&ɦ ʊɠʋ'

˔ *SUMS Full User License ʱǗɲɞɴˏ˓ ˒ˏ ,˓̟ˎ ,ˎˎˎˎ
˕ *SUMS BIRD User License ʱǗɲɞɴ ˓ ˖ ,ˑˏ˔ ,ˎˎˎˎ
˖ *SUMS Development License and Training + ˏ ˏ˓ .̞˓ˎ .ˎˎˎˎ
ɲ,ː ǗɦɲɞɴʏǵǝʊʩʈǱʊʧȊ ʋʉˀ ˖ ,̝ː˓ ,ˑˎˎˎ
ɲ,ˑ ʏȉǔ ʊʈʱʂȘȅʉǱʊǻǈʃ ˖˗ ,ˏː˗ .̝˕ˎ˒
ɲ,˒ ȂɦɵǗɰȊʃʉʃǌʄʁɦʊʨǱʊǵʊʊɺǈȅʋ ˏ ,ˎ˒ˎ ,ˎˎˎˎ
ɳ Ǳʊǵʊʏʶɾɴʻʏʫʨʌʧʋ ː,̞ˑ ,̞˓ˑ ,̝̟ˏˎ
ˏ ɲɦǗȉɴɷʭʏɷʫʋȐǍʃʨʉʄʬʈʁʩɰɦȨʇʬʈʧ̡Ǘʆɰ ɰʲʃǘɴ ˏ ː˓ ,˒˓ˑ ,̝̟ˏˎ

ː
ɲʱǗȉɴɷʭʏɷʫʋʏǗȉʄʻʒǳʊʒɴƾȈʆǗɵɰʱɵɹɵʬʋʲɿʈʭʉ ȵɦʁʨȐǐɰ̒
ǱʊɰǿǇ ʋ ʊ,ʁ,ʏ,ʇ ɰʲʃǘɴ ˏ ˒ˎ ,ˎˎˎ ,ˎˎˎˎ

ˑ ɲɦǗȉɴɦʊɠʄɵʁǗʄʆˀʃǏʏʈǀʭɿʇɰ̒ʏǍʧɿɦȵ ȋɦɴɵǗɰʅʋʧɿʁʩɰȐǟɿȀ ȣɦǕ ɰʲʃǘɴ ˏ ,ˏˑˏ ,ːˎˎ ,ˎˎˎˎ

˒
ɲɦǗȉɴɦȅ ʄ̫ɦǵƾʋǗʆʁɺʨʏǗȉʄ̒ʁʨȀɴʁȐ ɴʏɴ̒ɦȋɴɵǗɰʅʋʧɿʁʩɰȐǟɿ
ȵɦȈɲǲɴɿǑʬɴȋɷȃʃʨʇǐɦʁʆɹ &ɷʧɿɿʁʄʃ̒ȓǱʏȊ ʃǻǈʃʒʃǌʊǸɿʧ
ʈʊɿɰʱɿʱǸ'

ɰʲʃǘɴ ˏ ˒ ,ˏˎˎ ,ˎˎˎˎ

˓ ɲɦǗȉɴɦʂǙʨɦɃ ɿɦɝɵʁʃʭʃ ʄːǘʫɰʏǗȉʄ̒ǻɰ̒ʏȉǔʊɰǐʫɴǴǘʁɴA ʏǍʧɿɦȵ
ȋɦɴɵǗɰʅʋʧɿʁʩɰȐǟɿʇʬʈʧ̡Ǘʆɰɷʁȑ ʃʁʨː

ɰʲʃǘɴ ˏ ˕ˑ ,ˎˎˎ ,ˎˎˎˎ

No. Description Unit Quantity
Amount

&KHR'
6 *SUMS Full User License units 15 415,800,000

7 *SUMS BIRD User License units 5 83,160,000

8 *SUMS Development License and Training - 1 157,500,000

C.2 Office Furniture 86,253,000

C.3 Site Equipment 891,296,704

C.4 Motorcycles for administrative work 10,400,000

D Civil Engineering work 2,737536,810

1 Prek Village Raw Water Pumping Station Repair Project sites 1 254,536,810

2
Renovation project for the single entry unit building at the headquarters 

PPWSA
sites 1 400,000,000

3
Project to set up a sludge drying system at the Takhmao water 

treatment plant
sites 1 1,312,000,000

4

Project to mark the boundary for the construction site of a water 

treatment plant in southern Phnom Penh (near Morodok Techo 

International Airport)

sites 1 41,000,000

5
Project to build 2 mezzanine blocks for storing materials in Warehouse 

A at the Prek Village Water Purification Plant, Phase 2
sites 1 730,000,000
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ɱ. ʅ̡ʃǱʊʌʧʃʧɦȊ ɲ(ɿ) 
ʏ ɴɦƽʄʄʁ̡ɾ ɴ̡ɵɰǗʄʇʆʀʌʧǱ ːˎː (̝ȇʃʻʱʊɠʋ)

B. INVESTMENT PLAN (Amlær.)
Aj_qqgdga_rgml md Gltcqrkclr @sbecr dmp 0.04 &IFPæ...'

ʄʊʧȊ ʉ ʀʌʧǱ AFD ʀʌʧǱ EU ʀʌʧǱ JICA
ʀʌʧǱ

ʊǻǈʇʧȅʋɰʬɦʊ́
ʀʌʧǱ
ʊ.ʁ.ʏ.ʇ

ʏʊʫʄ
ǗʄǶʶǷǐ ʶ

ɰ

ɲɦǗȉɴʆǗɴʨɰ
ʏʈɿǍȈʆ
ǗʄʆˀʃǏʅʋʧɿɰʈǕ
ʃʧɴ̡ɵɰǶʉʁʩɰ

ˑː ,ː˓˒ ,˓˓˓˓ ˏ ,ˏˎ˒ ,̠˓ˎˎ ˏ ,˓̟ˎ ,̝˓˕˕ ː ,˓̞˔ ,ː˒˓ː ˏˎ ,̟̝˓ ,ˎː˖ˎ ˒˖ .ˑ˖ˏ .˒ˑ˔˔

ɱ ʲɰʏǗʈɩʋǗʄʆˀʃǏ
ʅʋʧɿɰʈǕ

˔˖ ,̠˒ˏˎ ˔˖ ,̠˒ˏˎ

ɲ ʗʄɰʊɾ̔ ǗʁǗʁɴʻ
ɲʱǗȉɴ

.˓ˑ˗ ,̝˓ː˓ ,˓ˑ˗ ,̝˓ː˓

ɳ Ǳʊǵʊ
ʏɾʁ ɴ̒ʏʫʨʌʧʋ

,ː̞ˑ ,̞˓ˑ˔ ,ː̞ˑ ,̞˓ˑ˔

ʏʊʫʄʊʭʈ ˑː ,ː˓˒ ,˓˓˓˓ ˏ ,ˏˎ˒ ,̠˓ˎˎ ˏ ,˓̟ˎ ,̝˓˕˕ ː ,˓̞˔ ,ː˒˓ː ˏˏ ,̞˒˕ ,ˑ̞˓ˑ ˒˗ ,ː̝ˑ ,̞̟ˑ˖

Description
AFDôs 

Budget

EUôs 

Budget

JICAôs 

Budget

Korean 

Governme

ntôs 

Budget

PPWSAôs 

Budget
Total

A

The project for expanding 

the capacity of the water 

production and 

distribution system

322,545,555 11,049,500 15,806,577 25,762,452 108,650,280 483,814,366

B Project support facilities 689,410 689,410

C
Production system 

renovation 5,396,525 5,396,525

D Civil work 2,737,536 2,737,536

Total 322,545,555 11,049,500 15,806,577 25,762,452 117,473,753 492,637,838
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