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,-usluDZg W) Umnk BwR A (1) 1- THE RESULTS OF WATER PRODUCTION (M 3)
L LU hi ne Uuw pr. s . - pr. s . Ry V3I A N3 UA?h,I'ux No. WATER 2023 2024 PLAN AETUAL ( %)
Lo e pi. s . & # TREATMENT PLARM 2025 2025
& & & & & ' =& ' /& &l 82’ &3 &4 &5' =&4' 183"

i Ne iy ¥4 w S C e - -2 1 Phum Prek 60,944,768 56,393,140 53,837,500 50,274,192 93
hiNneOw MONe o e e . 2 Chroy Changvar 55,688,460 50,585,002 36,500,000 42,084,844 115
"TNneUw e¥ DI - .o oL C el e N - 3 Chamkar Mon 19,036,451 17,943,384 18,250,000 17,308,712 95
i No S §f T T, R - 4 Nirodh 95,076,620 98,505,346 94,900,000 88,648,919 93
hTneOw @uw' i el , 4 5 Bakheng 47,464,218 88,120,832 101,580,500 102,751,262 101
"1 N oA uBU - - LT Ceoe Lot < 6 Ta Khmao : : 9,792,000 5,492,022 56
"iNeUw Ml SRR Cloe - Clhe PRI ‘i 7 Mlech 497,183 524,896 522,500 416,192 80
ety Gn ¢ ST Cote SRNETEN T £ 8 Thong Khmom 345,951 572,817 646,608 593,980 92

- finelyf st - EENEETTR T U Lol T s g - 9 Boeung Thom - 306,445 2,190,000 1,353,879 56

YUIZIU:I :,-"‘v"" ":_¢

P U S - TOTAL 279,053,651 312,951,862 318,219,108 308,924,002 97
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,-usluDZg W) Umnk BwR A (1) 1- THE RESULTS OF WATER PRODUCTION (M 3)

bz v s{ v D2§ &) Yok R & (¢ ) THE GRAPHIC OF THE RESULTS OF WATER PRODUCTION (M 3)
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DA{ fylhz | [BHy THE WATER QUALITIES CONTROL
M Nolly U Y BMR § Water TreatmenPlant
{ i p L wA [CNDWQY WHO ’ . B Parameters C\PIOSRUIION Phum Chroy Cham Nirodh Bakheng BOSUN9  Ta
eylw " ONwae® DZ [ffs w' N fas* A8 & G p@n gfloll Prek . Changvar karhon } Thom  khmao

I fuvaw NTU €. ol e e

Turbidity NTU O 5 O 502 019 017 026 009 056 002 022 022 034
P IR PR I I IR IR IR I O T I R pH Value pH 65-85 65-85 758 768 770 744 769 730 742 723 767 758

Free Available

mg/ . <. I IR I IV I O I A I I o mg/ . 5 138 121 100 131 117 125 121 124 109 045
Total Availabl
mg/ i ) ) RENER I I I I I , , ol Avallable |- i . 161 132 115 146 130 143 135 140 127 055
o ’ o . SR ’ Chlorine
- = . cfu/
e uh udd & U Koyl . . . . . . . . . . . . Total coliforms 100ml 0 0 0 0 0 0 0 0 0 0 0 0
cfu/100ml ctu/ 0 0 0 0 0 0 0 0 0 0 0 0
100ml
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-0 Bl UL DZ§ &ef o [P Towfuu Bﬁlf\i a (n.t) | 2- THE RESULTS OF WATER DISTRIBUTION NETWORK PREPARATION (Km) )
5,683
5,284
4,722
4,260
3,849
3,552
208 297 411 462 562 399
2020 2021 2022 2023 2024 2025

mUIN ENUpEz  m OIS Ny PRz B Length of pipes installed annualy @ Total length of network
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3- The Result of Commerciatonnections)

2021 202 202 202 20
- Type of Customers
@t rf @ s8] af N (e[ [ @ (e[ [ )@ (6t [ ~[ )@ I (connection)  (connection) (connection) (connection) (connection)
otb [ ISP PR R e e - A ey, e - Domestic 350,463 360,948 381,752 397,479 412,332 78.3794
rwu_ ................. _ ....................... ................... i Commerc|a| ........................... 74344 ............ 83874 .............. 89702 .............. 97234107467 ............ 2 04282
SNSTLsI U L SR OO S R SR Administrative 823 913 918 840 853 0.1621
SUWMER e e ——— Wholesalers no 00 6 06 04 0.0008
BRI R . s ST PRI 1+ S RDE Representative - s s 03 03 04 0.0008
I e e e e e ———— e Standpipe s s 9 13 08 0.0015
(Tar o o o o o o o RS s sree soas > I saon ey
LN LI, S PR P I IR N Total 431,401 451,554 478,141 501,289 526,072
bz gf ga [fr Nieup) g@ eBEPIE | . G1g@ v YefFy . . - 31 §H)) THE GRAPHIC OF THE TYPE OF CUSTOMERS ( 526,072 CONNECTIONS)
C N
" M Domestic
ik 0.1621% gCommercial
) M3nsTlulL 78.3794% 7 20.4282% « Administrative
M 30D uBfy 0.0008% ® Wholesalers
M) 6NI e wH 0.0008% m RDE Representative
) i Standpipe 0.0015% i Standpipe

dilaf’ orv 1.0272% 4 Room rental
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Water Supply for lowncome customers
The result of lowncome house connection
From2020to 2025(connections)

43,453
_ 39,745
37,136 38,298
I I 3,708
820 1,162 1,447 2,592 1420
2020 2021 2022 2023 2024 2025

miong 31gPT [er W Al u“&ﬁﬂz mionp 3gERfT [er W Al ekliz ®m l[ow-income household connections for the period ®low-income household connections as at 31 December
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,-@ o DI 'RAT [Z y dffirky , insipi: ¥ : ) 1- STATEMENT OF FINANCIAL POSITION ( 31 December 2025)
weE )’ Lo S Note 2025 2024
vis v° af < n Y KHRO ( KHRO (
Os{dywt O ASSETS
. n . Non-current assets
Os L0yt Quseyhlol AN | 3,162,986,39. 2,030,664,42
Wl t Qi Nely[ § § s o BRI I Property, plant and equipment ‘
Gs [ O wt Bdig 1 Ce s e B Intangible assets 6 8,287,33¢ 9,080,501
i } ; ) 2,948,744,93:
3,171,273,72!
Gs [ O up G YA[ L Ny
v I gy ) , - ST S e Current assets
ne [ & g@ é\r oWt WY-nr [idh Inventories 7 127,019,75! 144,235,77f
sKEALNhY OGN . e Doeae e e Trade and other receivables 8 17,941,57( 27,537,927
ug}# ] SLIBIl}{ uf O - B Ce e a = Contract assets 9 35,665,65¢ 37,586,19(
Cr Af 1 npuliab t o T T = e o Loan to employees 10 3,425,71€ 3,894 ,58¢
DAyl nuwt YA{u mi . s e D BN Shortterm investments 11 66,661,82, 94,961,36(
Ow[Ovuwt O[T eus[ nj - ... Current tax assets - 3,797,84¢
N . . Cash and bank balances 12 24,175,04, 18,406,66¢
Yyi1z R e@ wJf yskE dzu o
274,889,57: 330,420,34¢
- n TOTALASSETS 3,446,163,30: 3,279,165,28.
Os[Odywt Ovukf T e
7

— .



1- STATEMENT OF FINANCIAL POSITION ( 31 December 2025 A ml eer ,
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Note 202t 2024
W r . KHR® ( KHRO (
Y1t e[ n e[ hn
EQUITY AND LIABILITIES
Y F o .
t9sffyf Equity
twous/ Share capital 13 636,601,98¢ 620,759,10°
hl't sR o - - Reserves 14 739,747,41" 713,236,15"
k[ f Ut fN . - . Retained earnings 94,980,122 31,077,34¢
g h T E - - -
et rivuwlsk 8 TOTAL EQUITY 1,471,329,52' 1,365,072,61
[Bsrkz v -
[srz vveYy h Jul AN LIABILITIES
@ ( I
U Co B — Non-current liabilities
f B IJSLwligo Jyaf8-n1 un — - Borrowings 15 422,754,22! 443,727,09¢
[srz v ful [[S Deferred government and other grants 16 72,738,24( 72,625,961
ne T F My e T ) - - - Deferred tax liabilities 17 114,548,37: 105,146,86:
T Other payables 18 96,588,94¢ 88,950,56¢
[¢ D wyhfu mg 706,629,78t 710,450,48"
nro[ @iy b1 NE T Pw-nr [g1 i Af N Current liabilities
hy linc Ly . Trade and other payables 18 107,268,15: 213,224,22¢
& — ' Borrowings 15 1,158,455,75! 986,892,28:
i — Contract liabilities 9 34,691 3,525,677
ugl [ Sfr - - Current tax liabilities 2,445,397 -
[srz v [ Teu[ n - i
— 1,268,203,99° 1,203,642,18:
[er2uvvyuvk] - - TOTAL LIABILITIES 1,974,833,78:. 1,914,092,66:
tos/IyfF oy TOTAL EQUITY AND LIABILITIES 3,446,163,30: 3,279,165,28:
==
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2- STATEMENT OF COMPREHENSIVE INCOME (31 December 2025)

Revenue:

Sales

Construction service fees
Foreign exchange gaiiiset
Other income

Expenses:

Depreciation andmortisatiorcharges
Electricity costs

Salaries, wages and related expenses

Raw materials for water treatment

Raw materials for household water connections
Repairs and maintenance

Construction service expenses

Reversal of impairment on loan to employees
Other operating expenses

Foreign exchange losset

Operating profit

Note

19
20
25
21

22
23
24
10

25

2025
KHROG (

316,715,25¢
16,161,39.
1,874,52¢
38,525,74¢

373,276,92

(62,980,287
(39,098,813
(83,785,187
(17,510,654

(9,240,813
(11,719,387

(8,779,409

(9,450,530

(242,565,080

130,711,84:

2024
KHRO (

317,778,99¢
11,392,11:

18,526,67(

347,697,77:

(59,515,914
(48,653,063
(85,552,510
(18,976,590
(6,293,277
(14,666,732
(8,961,596
260,874
(14,136,399
(2,196,121

(258,691,328

89,006,45(
16
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-@u DI ‘ve{uv v t'i(v B f16 epimki, insipl: ¥ : )q & 2- STATEMENT OF COMPREHENSIVE INCOME (31 December 2025)) Aml. ar ,

we - o - Note 2025 2024

Yis o éj‘“h éf"" KHR @00 KHROG (

ofr 1 (1§ P P o = . o ol Operating profit 130,711,84¢ 89.006,45!

. . Finance income 26 15,231,90: 57,169,38

oF W 2 w arp = SRR IR Finance costs 26 (27,079,119 (39,001,476
0 gtz ty a¥p L. .| C - ) _

e Profit before tax 118,864,63: 107,174,36

Tax expense 27 (23,884,509 (22,131,448

erfratel N L] SR e T e Profit for the financial year 94,980,12 85,042,91.

o Gu[[ T

Other comprehensive income, net of tax -

efr 1 upDay [ Ups e e ., ool e,

Total comprehensive income for the financial year 94,980,12% 85,042,91.
et W vh [ avhokiDasy [ Sips - e e o Ll I -

Earnings per share (expressed in KHR) attributable to shareholders of the PPWSA during the financia
ofr 1 upt Alunz " &Po 1 NUB w'ibvsNfug Ul v 1 nz by [ vy b,y 8 as follows:
wp3% pD2y [ Spsfy [T [ 18Da"DZ "
upt 81 nz Eh dzu . L M Basic earnings per share 28 1,092.0¢ 977.81
wpt 81 nz kru ot . L= Y R Diluted earnings per share 28 1,092.0¢ 977.81

1/

— .
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3- STATEMENT OF CHANGE IN EQUITY (Year ended 31 December 2025)

we ry -’ f] teis |z slz[ | eshriuvu vyul Share Retained
Yl ef‘h éf'h ef‘h éf'h Note capital Reserve earnings Total
KHROG ( KHRO ( KHROG ( KHRO (
vyiykz ERbigi mt wi _PpPr.s R - P e = ar
of 1 WpDZy [UpE1 B N2 G0 b r Balance asat 1 January 2024 620,759,10 591,192,66 72,644,01¢ 1,284595,79!
h[1hvauyukf - - - -
Profitfor the financial year,
o <3 " representing total
D gENtaTivl nz JZI comprehensive income: - - 85,042,91 85,042,91:
Dxshyavhyslz[ f Ut AHN .o - -, (o - ) .
1 noOl - - - ( - ) - Transactions with owners
v qzljj 1 @zN tB7 Iy 1 nz"kzJf - - ( - ) y Transfer to reserves: 14 - 122,043,49: (122,043,491 -
Dividends 29 - - (4,566,091 (4,566,091
Y ERb, | gpr: ¥ - Total transactions with owners, @stated : 122,043,49 (126,609,582 (4,566,091
REfgl muwipr. & : . N -
. . - Balance asat 31 December 2024/1 January
off 4 upDay [UpE1¥ N2 Ue ¥ r 2025 620,759,10 713,236,15 31,077,34! 1,365,072,61
hla1hovaroyulzf - - - - -
Profit for the financial year, representing tor
Q 11 mzN t87Y v nz" kJ comprehensive income - - 94,980,12. 94,980,12:
Dissntesi rwsk . - - . .
o tv . 5 I C B ' Transactions with owners
Dxhtyavhyslk] fULhHN - - (o) . Capital Contribution 13 15,842,87 - i 15,842,87
I n O}l CT - - (. - ) 8 Transfer to reserves 14 - 26,511,25¢ (26,511,258 -
Dividends 29 - - (4,566,091 (4,566,091
YENNPNTBTIVI pz” 2] ( ) Totaltransactionsvith owners 15,842,87 26,511,25! (31,077,349 11,276,78(
Yyi1k E 'RE1g inp¥pie 1 . R ., s e - - . Balance asat 31 December 2025 636,601,98 739,747 ,41! 94,980,12. 1,471,329,52
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4- STATEMENT OF CASH FLOWS (Year ended 31 December 2025)

.......

" Note 2025 2024
h KHROG ( KHRO C

Cash flows from operating activities
Profit before tax 118,864,63: 107,174,36.

Adjustments for:
Amortisationof intangible assets 6 1,205,38: 1,157,15¢
) Amortisationof deferred government and other grants 16 (2,009,680 (2,009,908
' Depreciation of property, plant and equipment 5 61,774,90" 58,107,87:
2) Finance income 26 (15,231,902 (57,169,387
Finance costs 26 27,079,11¢ 39,001,471
Property, plant and equipment writteff 5 952,597 365,901
Intangible assets writteoiff 6 - 250,88¢
Reversal of impairment on loan to employees 10 - (260,874
') Operating profit before working capital changes 192,635,05: 146,617,48'
Changes in working capital:

I8 Inventories 17,216,01¢ 130,023,45;
N Trade and other receivables 9,433,967 (15,084,160
) Trade and other payables 5,553,03¢ (14,746,833
Contract assets 1,920,53! 1,042,28°
Contract liabilities (3,490,982 (728,465
Cash generated from/(used in) operations 223,267,62: 247,123,77
Income tax paid (8,239,756 (19,087,632
-0 Net cash from/(used in) operating activities 215,027,86! 228,036,13

i Cash flows from investing activities
Purchase of property, plant and equipment 5 (371,744,406 (389,896,854
) Purchase of intangible assets 6 (412,211 (25,474,
) Interest received 4,473,37¢ 8,025,97"
Withdrawalof shortterm investments 28,299,53! 32,354,64.

) Net cash used in investing activities

Lt s - ¢ >t
. + .7 ¢ > . > .7
~ ’ N

(339,383,705

(349,541,708

19
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,-veuDLr' ve ZW s(R® 19 eafitRkig , inpiPi: & 1 ) 4- STATEMENT OF CASH FLOWS (Year ended 31 December 2025) Cont..
we rf oLl DB Note 2025 2024
YIS v 3 éef*‘nh KHRO ( KHR®G (
LZWR @ uy E[wut Dz @ AZO0A[
i nd1afN (e ) (e e o) Cash flows from financing activities
|\:\2 9@ U.ﬁ _[ [ l.Ll[@ LLI.L[ Hz T R Dividend pald (4,566,091 (4,566,091
D& up [N (0 e ) G- ) Drawdown of borrowings 189,090,73: 155,911,559
) v v ' o Interest pa|d (20,851,641 (19,232,563
DZf NY N@& witf to (e e ) e ) Repayments of borrowings (36,139,610 (20’085’337,
U& afB ss0 & [ [ljg v . Ll .- N Proceed from government grant 16 2,13511355 ‘:ggggz
) ; A A s , I Proceed from settlement of loan to employee 468,87 4,322,
@ upsB e [ (R4 1Cr Af1 020 b SRR
Net cash from financing activities 130,124,22°  116,823,66t
Roel@uvik[twwuwDfzy fz0A]

) ' Net increase/(decrease) in cash and cash equivalents 5,768,381 (4,681,904
upr - ¥2u'vER e@ uf yR 0@ W' vt t WU R Cash and cash equivalents at beginning of financial ye: 18,406,66¢  23,088,57(
R o® uff yR o i { { ¥ M, " D2y ot L
R e@ uf yR e@ wlr { { ¥ i, oluDZyf [ Jps - T e T " Cash and cash equivalents at end of financial year 12 24,175,04°  18,406,66t

20
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es g wai DI s -
. . . o o D : : : Industr 2023
3Bz § A sf &y P Fic PitE h Financial Ratio Y 2025 2024 \
Wy & 18 di up 1"z wl ‘. averages (Restated’
sfkeerRsf 1 Solvency Ratio
k&) v I'N L * * x o
3IfBEVY AR 3J ! U - - - | CurrentRatio(Timeg 1.57 2 0.24 0.38 0.76
3 z&) eu Ranphfuo{f] N Y R R N - Solvency Ratio
Quick Ratio Times 17 1.5 0.14 0.18 0.38
3[Byefr 1 hsdmBlyw @ pob DG R LA Cx
Return on Assets (%) 47 4.5 2.82 2.69 2.57
3[Byefr 1 hsdmt¥s/ & nu' -q, . LR LA CR _
Return on Equity (%) 97 10 6.70 6.42 5.81
Z&yeshry & Tl )yesd nukizu TG, Cox A Dok Profitabilities . .
31 ] S PR ! ‘ ) ' : Gross Profit margin (%) 351 50 35.02 25.60 25.72
Ratio
sfkeyniierdnukl SRR S SR - | Profit Margin (%) 157 20 25.44 24.46 21.79
efr 1 uptBLUALY [Guf g v g u - s S B Earning PeSharg KHR) - 1,092.06 977.81 835.29
3feyusl T [yNBBPEGI N DG 5 LA Cw o | Interest Coverage Ratio (Times) 271 4 4.83 2.28 3.32

e
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. -DBf Niewl nO TR nz PywlRis . Jut 6- Dividends Distribution to shareholders from 2012 to 2025
hudu 3 0A KHR RATE
L # 380 100%
mm PO luptBI pzE & sdu o 360 mmm Dividend per Share (KHR) 350 350

-3 281" [ DI [N oudph'Ol yulf BN L - # 340 =«=Dijvidend Payout Ratio (%) 330 90%
. o T 320 310
- —— . 5 , o : .
o 3BV [DDfNew nO lafly Ry Jupll 4z o oz # # 200 O Dividend Payout Ratio to MEF (%) 80%
wem3[ B[ DI Now NO 1 afl Nz by wef &# ' =e=Dj vidend Payout Ratio to Private ar
o 280 262
{01 PO &#" ot 260  ememeDividend yield (%) 930 e
‘ 240
220
, 200 50%
‘ 180 154 °
160 152.57 159.99 40.500
H# o 40%
140
# 120 30%
100
L # 80 54.74 20%
60 27.70 12.504
L # 40 79 < o | | 10%
* 20°-95%C0 :
- ‘He . # : o 0%
LT AR - SR EE Y -  # , # , # X H#E L # s # 0 & of CR# R -# L 0.4%% 1.026 2.3%% 3% 4% 4% 4% 4.0%% 4106 4.000 413 482 55% 5.0%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Strengths Weaknesses

A D NN 2 ND A D NUNZND A Management A" Management

A wit{g} ﬂl;ﬂu{ udzs ‘ A lj]zj(gf ﬂlq@u{ ULLFS : A Water demand and production A Water demand and production
A [énj Jeu.l—UH i iy A [6np lewHu sy A Water distribution A Water distribution

A sl er W A sppt) o W A NRW A NRwW

At owt U A7 omyU A Commercial A Commercial

Az y @?é Az w dgp A Finance A Finance

A OLPIIT I S A QLPITT | S A Information Technology SWOT A Information Technology

A EWSTS

DD[ kA nj Opportunities Threats

At gy 55@ ol A hy | u;qlf\l ] ﬂffﬂ otf A National/Uban economy A" National/Uban economy

A hdzof Pl 2w A hdzo[hT 2w A Government policy A Government policy

A WhHz I b1 Nk iNh s d) wyl NOJ P A Upz I bt NE iNfisg wi N U; h gy A Other water utilities in Cambodia A Other water utilities in Cambodia

A of8 z W a7 4 §f felfsy [ RN A& A o8z W (7Y yf felfsy [ A& A external finance and technical assistance A external finance and technical assistance
A gy A g A Consumer A Consumer

A 3n§ftw A 3§t A Electricity A Electricity

A Q1lem A D1 s A Water resource A Water resource
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Management

A Thereis a strongfoundationof governanceand trust both

internally and externally, particularly from the two parent
ministries and the Board of Directors, which have
provided policy and legal stability Furthermore,as a
public enterprise listed on the Cambodia Securities
Exchange,oversightby the Committeeof the Securities
and Exchange Regulator of Cambodia (SERC) and
accountabilityto shareholdersave driven the institution
to uphold the highest levels of transparency and
accountability

Thereis a Board of Directorsand managementeamwith
many yearsof experiencen the water supply sectorand
leadership They possessiot only technicalexpertisebut
alsoa clearstrategicvision, ensuringthat all decisionsare
basedon sustainabilityand the public interestratherthan
shortterm profit

The managemenodf commercialoperationsis carriedout
with the utmostdiligence,basedon:

U MasterPlan: is a strategicroadmapthat defines
long-term development directions in order to
proactively respond to changesin population
growth trends, geographicexpansion,and socic
economicdevelopment

A

Increasingly advanced technologies
in water sector management requir

D

additional training and further skills
developmentn order toenhance
capacity and adaptability to the
evolving context

Thereis no strategicplan to respond
to risk factors
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wArpavup o%rlz e DA * N e riz e mT4 Internal factors Strengths Weaknesses
MR G /D% cwt Jyff n 0Lt Av i JTDBG JupeD Management i Commercialand Investmentplans, along with annual
qaﬁgmn Pl D5 K iy Bl Mlzn2dy N @ | [DZwt 01 J ( Continue ) actionplan_s Is thet‘rans_,lationof directionplaninto the
(U§) iy BN JUfedy’ i Ay uf T IA N3y ﬂagtgglactlonplamWhlch canbemeasuredndall the
e N ] o activities are clearly linked to the Key Performance
e SNy [y BE wnf v [yl UKey Perforr?ance Indicators (KPIs) enabling managementteam to
Indicators - KPIs) e U Y dvl‘v 3 [ & yday BEkas monitor, control,andevaluateresultsat everystage
.;1 W z 3 H w r 4 Y z Y
TOAATA] Gvlfyl fyountdsluDLguef A Proactivenessind adaptabilityto the actual situationin the
& A contextof the rapid developmenbf PhnomPenhCapital and
. : L - o Ta Khmau City, where the organizationhas demonstrate
AlllEMy YM[WAJLL&?ZJI TH?A tvhd sz5 Ny excellencein managementnd long-term strategicthinking
wpl dsilu Tea [ih(1 [ yWRABUT | Dégp"Pf M aw 3 through

<

1 Je go uciWnpt T [ 7 [ D&[Q BUPING At s o
fello chiinnt T4 J4nyn 4 t U Updatingthe 20162030 MasterPlanto align with the

i f‘sﬁe&@? [\ /DBt : + - "t (Y wy g | rapid developmentand demonstratethe ab|I|t¥ to
forecastfuture demandfor cleanwaterandproactively,

D A i ! ? I - N ‘R o

Lod m ’ N oA “\4_@:{ " up M e ,[u& prepara@nvestmenin watersupplyinfrastructure
DZe'[ 7 r YYDZsgR §ER(v 3EM [yDL " Uy g
r YNt R DI nfz ApE v t PEpR § A

A Receivetrust from variousinternationaldevelopmenpartners
is an important indicator that reflects the reputation and

A ssB e [sfapyhi'Nntll fx¥ W Ul gMNBI AV EE institutional  strength in  project management and
PEYBEW Y OF o fyiufuySikEL [yl o 9 wEY implementationpothunderconcessiondinancingandgrant
t 021 T Dysf i dipgpEn 0 N Ay fi, \DZ W ny Iz w ¢z
fAf vt ORfz wdaB[C1v e NA
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wAnj Dawjy esrkz eDZ ¥ N et rkzeh mTu Internal
- ” . Strengths Weaknesses
T, A |] ofe DBs{Of Iy i felfsy [ hs 4 fout De lyySupny & factors
MBIAUEA BIRQ 20Y [AL WY ny Ipdzo [T & o Aljg v ev W N Management | A Continuingto promote technicalinnovation and technology,
QAT | O E IS 0 L R I B e (Contie) | s neone o
[§] y ¥ 3 e aim of ensuringthe sustainabilityof production and water
(UR) . . )
[[ofe [gAT 4 [ DZg[ I} hjf DAR (v " oA ¢ By MO A distribution systemmanagementand improving efficiency in
- o PR 4 reducingnonrevenuevater.
9 nE ¢ JAKI3Y T [ Y Rj 49 v&SOP .
U\{I " J- EL?UJ 3 = VI“ : Y etiEl B ng“ ) A Continuing to promote and monitor the implementation of the
[ye] 359&@)1 NIATRAL [T Dagl g Ny 3nb {2 plan to ensure it achieves the intended objectives.
Lﬁﬁ§ﬁ[ﬁﬁﬁ§ A QP{oyw BpRa O MineUrBr3Y '3[ 20 Ot At [A DEQWH] Gin[girRAU [ | A¥RN @z v A All Departments have standard operating procedures (SO
MSY R& B o §y [ v sea tfv JtAKDZe  ug A Cf wu+ W@Ef felfsy [HRA mie gl w place, which are regularly updated in line with the

organi zationds devel opment| context.

AV [WpDZg wE s Juféufducfuw @@ Unf ‘ U Lo yu It fATY "Ged [fuygy gy ¢l

. h Yo' Mo h H N J 515 TIB‘I&G hllhz&/\ < . . . . .
DZs: .0 7'- NA NP e 32mR oz iIRA Y [P U yu Qi Water A All new water treatment plants comply with international | A The work of management, maintenance, and repa
&f Af “hfuhaO AQu fylgou) 't D29 wR oz R Ak demand and technology standards, are eneafficient, and technical equipment supporting the production line
Aoy T (DT T e oS v MTTWdY Tt FATR 3 B v production environmentally friendly. has not yet achieved maximum efficiency
A T [y R ¢ eaghf UNY [F{v yu Qg A gedy O v Al fo@

RGN e L - G115 D A A There are specialized teams equipped with adequate tools
Gy LEyE gAtAST {59 upifolf @Dau yur n01E up peciallz quipped with adequ

ALGE Y ¢T L0211 BZ2T Jowk L[y NbY [u dINGE v
& [ mwf e wab [T 'Nvy w UpDZRG o uRdi r wDf ¥

QLTS GNGS Ot QfigDDRA F@ry &Digital Asset
Management & Maintenance Systeafdzv [ ¢ N~

5 and
. . . ,2 The inspection and evaluation of repair and
. - _ . equipment standby 24/7 to carry out timely repair and _ T
A
A [ BT[] gihanely B of FsHlu € [ [ maintenance of the production system maintenance work are still limited and have not ye

ug b " RZufp ] fr @wDZy v yut Wi kY § ) ' _ been fully implemented at all stages.
KRAT [GHA{DXI | p§RG | DI A There are clear and walkfined standard operating . _ _

up S o procedures for managing the production system to monito| A A large number oéquipment and machinery curren

[§ pmd’y U Dok oz wpuld ys+ DZs detect errors during the production process. used in the production process are in a severely

Edv | mtdl tc@g5DZ F w' DY U w' ] i iti iri i
[ yrtdl Qs W' Df guUl w A Strengthening operational efficiency to ensure ltergn deteriorated condition, requiring substantial

0 Gf G A oGO t Qi fu 1 &Full Asset Life 10 yu Dyhl teQuTl W R& iz T [s6y sustainability and consistency, by actively progressing in the InVestment for major repairs or replacemierrder
CycleManagement RRIQuMul i gj [A development and implementation of a Digital Asset to prevent disruptions in the production chain and to
. - . p i i iacti . maintain sustainable standards of clean water quality.
A untDz ] [ ¥ gupDBs [ Management and Maintenance System, with the objective o,f.
A LOT [ FYS[T A U Full AssetlLife-Cycle Management A Lackof emergencyrocedures

2/
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WA ufy e¢rkz eDd ¥ N et rkz eh mTu
g 0 [giRBRAA{DD uf ) {uNDBRAAL I [ [
seueiny { S wu @redictive Maintenance)x
(US) 0 fNEDy T [ I Wpll yf & BD © [Faciltiesh
UAMEIGH [A ¥ [ v N& § @ yut RuwpDIs( b 0izg Y Giwd (Flow (A sfntBefRl fuous w PRU &b
owdn oo QPR EBmA L v ws r v § hveQlyg s thhdw [yt FATPA YR o N[f v v
A dflfzNcfws 'Oy vT @sm bimofs Ll up o nisd Nf by [DZgY g NI nh OT N uf Y
& ONTQEYI yWf GNATA S A ROToafwgluf[énv2DFg[ A nj
A DZy[ b flBiwf 6 np 't [yleurus 3 EM AL L[| pW N [DZu Kl 'm
P lvefhUdNskzwya s NDZAUMiY [ DZs E{f ey nz [ foi
v e[y gra
INMAUR A v @l [y o8/ fJ A N3y B [ G aMd u & [ - [ DD GNy T e ep® T N T
@ v Wpf [ DI 'Awnzy ‘yedaE208[ DI Wiy Syt gAY Jous v BQAg0
GfONS Sy r s At 3 RE[[ 18 A hfafhovs T JufN3S2DViDZs) Of Of t
A 3Nb [8 JuflhsDZg[ g [ f U Ginswmpd 'A&mart Dd ¢ N A

Water Management System)il v N nhl NR up @ § %
(Pilot Project) \DZ of B z @ 4B [ C1v ¢ N[ Wy n
TRATR av dupygn [y 1o DBYG v

Cr AfY t @[ [tb gy z Vg Pas g NIv I upl
WYWEDCF)E P [[EFJuv Q[PHW [ Ruy v [

saf 1] °7

frayve [[p2a [T {1 i v DZs
BB & [ v OsmR § WN) §[ 0 olf 1]
T [ g fNelfry e f]"
3V g MRE Ut AKSNBG [ s 1] NA

Iz ! Strengths Weaknesses
factors
Water U Changingfrom ScheduledMaintenanceto Predictive
demand and Maintenance
. U Enhancesconomicefficiency and extendthe lifespan
production of Fagilities ’ P
(Continue )
Water There are standard operating procedures and program A Some locations are complex
implementing the expansion of the distribution network (Unorganized), and issues remain
distribution and transmission mains in accordance with proper unresolved particularly in gated
technical standards community Borey) and areas under the
Water supply pressure monitoring devices have been Phnom Penh City Hal/l
installed throughout the Service Connection to enable plans, resulting in delays in project
effective monitoring and control. implementation.
The expansionof the transmissionmains and distribution| A Some constructionsites have undergone
mainsis implementedn accordancevith the plan frequent changesthat differ from the
original design
Water Loss Studyandorganizeall District MeteringAreas(DMA) using| A The current water pressuremanagemer]

all necessaryneasurego ensureeffective control of water
volumein eachDMA..

The organizationis currently implementinga Smart Water

ManagemenBystemas a Pilot Projectundergrantfunding| A

from the Ministry of Environmentof the Republicof Korea,
with plans to expandto concessionafinancing from the
EconomicDevelopmentCooperatior-und(EDCF) of Korea
in the next phase This systemis of significantimportance
including:

mechanismis still limited and not fully
automatedresultingin significantpressure
fluctuations
This issuehascreatedinequalityin access
to cleanwater servicesbetweenthe urban
areasof Phnom Penh and suburbanor

newly developed areas, and has also
contributedto WaterLosses

N
op

A

(0]



v _d

VO g f GINR A $1 My

~

As Nt WOATh JuNw i vn

WA ufy et rkz eDd ¥ N et rkz eh mTu
gRmIUR Efyp OLPOVLfy@A e N3y 2 (AHDZRG o yif Nieup| Bf[ (Gif GNswE 1] NOMAS)
(US) Nl DBNOS [ 2 pTit @ n | (BT Jows Y1 vy Mfzu Apyff iz

T may@idy whisODZA t & [ ] & s 1 INAT3[ 2
NAYE[JtcB T tHT ST v Bunf 8 wpDD we ry
Yy yoi 1 @ YR u A

NGOy g1 (U1 @iz DF * ff Aw3

l?\lﬁﬁlﬁ]lN'l\

i Y[ [w ¥ o Wiz \RZs

[E¥ ‘upwys 4 [ DBv eals HE W

Ffwfe N BENT A
dzs OUs DB On | * QRingdp [ °
uf e GiwRd [ Qv g1 [ [ ok [

wpw Y[ v ImNA

& [ Dt Nw KTTKlu Qy gl [1f DZs RLIJ * v s h
'V edls iz up [sODZuy 1K " veal ul
T Jewl Ayt fNwO wilv E2DaD7 { NEgg [
W ymo A

[AT m,ﬁlf(flu‘l‘ [ Y Bz NBZ Dk Hiz ALPE v { P
DY InN g, T [ uNtEf up [ felygSNS C mUvy * )
Satellite Leak DetectionA v Allu Ncfuws T [ Qv g1

TI{mUvy* NNJ Reflbay Pwj it [ 2y U A

tem

A DIRAE\§8 vy Wy ki fuY [ wOT v* ODF * ~

% N

[

Internal
Strengths Weaknesses
factors
Water Loss Integrate all monitoring systemsto | A Theestablishmenanddivision of District
. operateasa single systemfor reattime Metered Areas (DMAs) for managing
(Continued) .y .
monitoring and managementof the waterlossarenotyetfully implementedn
entirewatersupplystation someareas This gap makesit difficult to
Improveoperationakfficiencyandreduce accuratelymonitorwaterlossdataby each
waterlossrates subarea and to clearly identify target
Enablerapid responselo emergencies issuedor resolution
In caseot leakageor pipebursts _ A The constructionof thick and reinforced
Support effective and sustainable :
F i 4 concreteroads has becomea barrier to
:Jan?ge;nz:\etom to:erext?gn Ilonr? V\t'::;r effective listening leak detection It also
pp.y b)'ll' g makes leak location slower and less
sustainability precise,leadingto higherlevels of water
loss
A In areaswith high backgroundnoise or

complexroad infrastructure thereis still
lack of advancedechnologicakquipment
such as satellite leak detection,which is
more effective than manual listening
methods
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Internal
factors

Strengths

Weaknesses

Commercial

There are clear plans and strategies for identifying potential
customers with high demand for clean water usage.

Thereis an automatedand efficient customerdatamanagemen
system

A mobile application has been implemented to facilitate
customer services, enabling timely bill payments, allowing
customers to track their transaction history, and submit onlin
requests for network connections.

Cleanwatersupplyservicesareprovided24 hoursa day, 7 daysa
week,with waterpressuregangingfrom 10to 20 meters

P P WS WaterTariff is affordableandacceptabldo everyone

Thebill collectionratehasreached®9.90%.

A The stagnation in the real esta
sector has affected the growth
of new customers.

A There is lack of training for

technical workers and

apprentices regarding the
positioning and installation of
water meters, the use of
household connection material
and the techniques for installin

household connection network

Finance

There is strict adherence to the implementation of work in
accordance with International Financial Reporting Standards
(IFRS), which reflects the highest level of transparency and
accountability, and has also gained the trust of shareholders

international development partners

A The monitoring and analysis of
changes in global financial trenc
are still limited.

and
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Internal factors Strengths Weaknesses
Finance A The use of a digital and automatedFinancial |A As most loans are denominated in US dollar
Model is a stronganalyticaladvantage euros, or Japanese Y
(Continued) i Enabl e PPWSAbds Top| Maeneaug & ineah, iny éxchange rate fluctua
analyze various business scenarios and can increase cost burdens and negatively af
clearly forecast longerm financial financial performance reports.
conditions A TheAverage Water Tariff is set by
u  Provide convenience in assessing government policy and is relatively rigid,
investment feasibility for water meaning it cannot be quickly adjusted in line
infrastructure expansion projects, etc., with rising water production costs.
ensuring high economic efficiency in A Loan packages previously obtained from
capital utilization development partners have now entered the
u  Strong internal audits and oversight by repayment phase for both principal and inter
independent auditors help ensure that all finar; creating significant pressure on operational
operations are transparent and compliant witt cash flow allocation and potentially affecting
legal standards. reserve funds for emergencies or routine
A There are clear mechanisms for revénue maintenance.
expenditure management and cash flow planning.
Information A The organizationdés | T |Aeimmcoptexowherd mfdrmationgechnplogp is
System technical support, ensuring system continuity and rapidly changing and evolving, the

minimizing disruptions to business operations.

A There is a data backup system and recovery plan in
of technological incidents, ensuring that all data and
services are not lost or disrupted for long periods.

A Strong security systems are implemented to protect

customer data and financial information in compliance

with data protection laws and standards

organization must adopt a proactive mindse
case through key strategies such as:

U Modernizationandinnovationalign with
changesin the work environmentand
globaltrends

U Developing digital
P P WS Atéffs

U Ensuring sustainability and technology
security

capabilities for
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wAnj D h 08 2 DZ P [y& Internal factors Opportunities Threats
tflﬁjﬁl}ﬁlﬁ/ A vuD[h] Lup I, BB KT @A [P [ J0wh N A”}, 80 upr [ 'z AUPE v t i RO [ gy ¢ N National/urban A Economic activity throughout Phnom Penh, A The growth of road infrastructure and buildir
] b R N w e A - - Takhmau and the growth of residential areas on  construction has affected the damage to water
§ﬂjﬁﬁ8 DZuwglba v T1EJ0 M AfAING WR €[ 20 3dzv [ weéu' Jv' DiEwige Dg [ 5 [ N° economy the suburbs, havesignificant increase in demand  mains and distribution pipes, causing high
1 P00 @ v bR 3 z ufz NN A ; ~ _ for clean water. water loss rates and increasing the
i . ﬂ)R_ . . . . N [gfdnfentuu siin3u [ 3 s A The growing demand for clean water is an organization's costs.
A ufr -[1WDZsR a R 4 NEY BE Ws Ay & VINMD T i NBlu DZeB b U [ v ¢ attractive indicator for international development
y U [tn%) g NEJ o)l ) N _ partners.
. i . I \, v _ o ) INS LA A And this is also an opportunity to create an offig
A Tz e fWN2DE v U [ WNpu ety | i exchange program or specialized scholarships
“j‘:‘g sftdp P oWl wor® L whGim s @8 abroad to bring new technologies for

organizational development.

E&ufolygSrRBY U1 grgNEND [ A
112§ ATAL§ L [ B Rdp20ys,y 3 L riNbmREEM A s,y 37 [T wph®firt g wy DZs

A The Royal Government continues to allow the |A PPWSA has responsibility in supporting to

ALabg L e &yl“onopoly) hr% F@a [ ieh I“tf WhA hSUUV‘I [_ A B [rpfonyv Wby Oa? 3 At Government policy PPWSA to provide a monopoly on clean water i train provincial autonomous water supply
Upl ¥R o rfj t e [ Pl WiRye S ni@yn & 6 iy g0 £ g sy wol M, oy Phnom Penh antakhmaucity, as well as in the authorities and private water operators around
nﬁ:@ﬁmm Adz@520 [ D i nOPISLNT pie o B If B R remote areas dfampotprovince andrbong Phnom and other provinces.
5 n 1 euwrue sy If £ Tod [LR1 [y A" P sdy) A Khmumprovince. A The ability to expand operations may use m

A Support the investment in additional water supply  inputs than currently available resources. In

fos MB Wy ny Iff v wut Do OTA t e o hils A vl [[Gwf [efGufy vy uwt O

r e o . . . . . .
Bt G Nl 02 A a - . o T _ and distribution systems beyond the current miss th!s case of implementing proactive policies
Y U~[ Ul't e [ #dzu | euBgRAYY p-@& v a8 N NNsfafi J ol [ | framework, using a proactive approach, to achieye this will affect the performance of the PPWS
Toxalljg v 2@ [ Epi A the Royal Government's clean water policy by 2(

) o Oh upws 3 Egzu [ 8w f EZh s
vuf OfsOfwe viv kf{ v DI §u

Performances [ v,B,Y & A
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A 4 AN 4 A

wAnj Da h 08 2 D (G T Internal factors Opportunities Threats
GIRGSUNYW A DzIY Rt oDZ I of v Wiwir pif & v Apidyrfyt1 AT el whs Relations with | A Acting as a knowledge and training center A Gaps in technical capabilities and
mmi‘]sgﬁgﬁﬁﬁ A DZEWNBfonj AWMR o fyoEEY U [y sl af other water utilities | A Creating a network to solve problems for the water sector ~ fesources
fﬁlﬂm:]ﬁ‘mqﬂ Ra AT [mezydi " [ueigowpl|[ T3 inCambodia | A Lead the development of "common operating standards tHat Differences in governance
]}ﬁQMﬁgﬁl A 1wE PR oty NA W1 18I0 B 20k T [Bwy [yt d help ensure consistent water quality and services across the Structures and service costs
[y ouf B s KOsy T [T [ygly dE g country, facilitating management at the national policy le)
% v Ju DZHS GNwpwd yidzo [T & & N § A Opportunities for additional markets (building systems,
A D& v U [[ifAseTo&NY N UL 4J 1 existing water supply networks, etc.)
141 bR 1)
Access to external | AThere is financial support from development partners, A The location of the water supply
— - — - finance and particularly the French Agency for Development (AFD), the ~ Project may overlap with the servic
ﬁ'IIQQIUmSﬁﬁlﬁ Al | DZsz87 W azpt i) g MIN [y v slaiwg v A BB NN N BT E_Bﬁlﬁ’a FenNf” technical assistance | Eyropean Investment Bank (EIB), the European Union (EU), @ ea o f a private
fﬁﬁtﬁi{ﬂfﬁ B &Ky U f35) § WIEFD) 5 E dzuﬁ]’ij N3 &) aff w10 out Yy O g the Japan International Cooperation Agency (JICA), and theA Phnom Penh has been growing
fﬁﬁ:ﬁ:ﬁ;fﬂﬁ Y A :] (3% &V) slgiug v 2 0 ]{ﬁ’] @ng ajl 1 ¢f A TQGI)a (Wi e @I WD Korean Government's Economic Development Cooperation  'apidly at a rapid ?ace, creating
Ul m sy GICA LS [ gy 2 U141 Piagl g N 5 e ) Fund (EDCF) on expanding the capacity of the production| ~more and morenvironmental
v Juplkf v Tox@llj§ v WNSEDCF) fu DZf By {1 A @ ¥ wﬂh‘i CI QC' LRSI U I e distribution system. impacts and complications.
T 100p10 yut §yeupu A ° lfI UB ADZhiaf [yi 111 APPWSA continues to maintain a witiown reputation in the
AINST gy & ] oimwh Gu G/ ‘weNp w vPRU A region as well as internationally.
3/ a0 §
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Internal factors Opportunities Threats
Consumers High willingness to connect and A Somecustomersredissatisfiecdueto low waterpressure
willingness to pay A There is a lot of water waste. If this problem is solved, an
Customer satisfaction with reasonable increasinghumber of customers can receive a water sup
water prices that is in line with current production.
Customers are aware of the low water
prices and are prepared to pay the extra
There is a good working relationship with A Although the organization has taken steps towards the use of
Electricitedu CambodgdEDC) and a green energy, by installing solar power systems at some of its
Electricity stable supply of electricity to support water treatment plants to reduce electricity costs, the impact
production and daily consumption. of "electricity cost drivers" remains a major pressure on
operating profit.
Water The amount of water at the pumping stat A The quality of the water source is gradually being polluted ana
resources is manageable, especially during the dry requires close monitoring and the need for advanced cleaning

season.
The quality of the Mekong River's clear | A

water is good, meeting required standards.

technologies.

Phnom Penhas and is expanding to the west, while sustainarle
water sources are to the east. Therefore, investing in clean w:

supply projects to the west requires a lot of capital investment

ter
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1. OPERATIONAL PLAN
1.1. PRODUCTION PLAN

9. ismididhmicsinimeg
9.9. itSMikbnmY

iRsmIRadnann glVOVD Production Plan 2026
MBIy oo ismiadany | wegmada | - Water Treatment Py apily || DRI G
gnann AR a0y BBoly | sqepoiy e Unit | Plan 2026 | production plan daﬂ};;’;:;‘gtmn Rate
(9) (1) (9)/(B)
g _ = ) ©) W/(2)
o - PhumPrek 52,390,70 143,536 150,000 96%
"UNeegU s - kS ChroyChangva 44,816,00 122,78 130,000 94%
o D& ] - - - 4 ChamkarMon 18,591,70 50,93¢ 52,000, 98%
fgs - - Nirodh 93,732,00 256,80 260,000 99%
e WnNaF [ Big): . - - i BakhengPhase 1+2 . 110,083,90 301,60( 390,000 77%
I s - # BoeungTom m 1,525,69 4,18( 6,000 70%
Ah 80 ;o - N L # Takhmao 6,793,00 18,611 30,000 62%
htie  # Mlech 450,20( 1,233 2,000 62%
1Qn @ Cee - # Thboungkhmom 583,50 1,59¢ 10,000 16%
Y MVG.699.6100 £09.9f1& 9.0M0.000 GC% Total 328,966,700 901,279 1,030,000 | 88%

3/




me UMM nHLﬁ]iSLﬁﬁjgm n ' The following graph shows the efficiency rate of the clean water

Bieths msmn ffY Sﬁﬁﬂﬁiﬁ FMAGHAREIYS production process for all nine water treatment plants
h B 1 @n ) ¥ i
W gl Mlech Thbou;ogkhmon Phum Prel
e 7# O# | g o A o
. Takhmac
1# h UNwu as 9%
| 8 Chroy Changv
14%
[ st
| #
Boeung Ton
10%
_ Nirodh
- e6b Dﬁj 7 15%
oF :
S Wi Jete) | 8 Bakheng Phaskt+2 Char;ﬂg;r Mor
/ 6 12% ’
. . R . . B w{ Phum Prek w{ Chroy Changva s Chamkar Mon m{ Nirodh w{ Bakheng Phase 1+
Mt dw " UNveglpge * DLt pgf s e WnNeF [ Big): s AN 8U pgh { U gy @n B
m Boeung Tom wm{ Takhmao x4 Mlech wm Thboungkhmom
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9. SIS mMicsinimeg 1. OPERATIONAL PLAN

9.9. IFSMIRIBERY (&) 1.1. PRODUCTION PLAN (Cont.)
munvinmimidimainmaidsaopopianygEnans wonicH SN The graphic illustrates the total consumption of raw materials in the raw water
purification process of all water treatment plants:
GholeR AR 268 wh.m?

99,G9 {fi.ym 99,&9 {fi.uM 11.46 g.m? 11.51 gm?
9,GM {fi.y™ 6.83 g.m?
bgdpen TGO Y 255gm®  3.46 gm?
2 20 a% 2 : ' PAC Sodium Chlorite Chloride Lime Electricity
PAC fini fraegs finys At HB S Hypochlorite Sowder =

39
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V. IFSMINPRUAMMIGHtIL

ar

v.9. insminPnunmmiusi§n Shuammisnodn

L LU s K3[ Az ON

2. WATER SUPPLY NETWORK EXPANSION PLAN

2.1 Transmission Mains and Distribution Pipelines Extension Plan

N J Dy duppie
Pimfgn’ RADA Yz
& t' U & vdu

1 fe1 0B oupny AN, . glRAn 80

DS RN

2 mrli i Of wh o

3 mrlj "UNbwegU v

4 meli 1wy

5 ny i [ o#

6 mrlj 1 hHh g5

7 mrlp we [ Wov

8 UwhnNANM B8O

yulzf

Total in Year
No. Location of project implementation PipeLength Bugdet
(meter) (KHR)

1 Service area coverdd! Districts androng TaKhmau 180,00( 22,954,709,28
2 Khan Prek Pnov 84,05( 36,139,632,80
3 Khan Chroy Changva 7,30C 93,014,686,95
4 KhanDaunPenh 1,20C 6,211,958,54
5 Khan Mean Chey 1,00C 1,818,894,30
6 KhanDangkor 75,30( 18,856,598,70
7 KhanKambol 136,90( 22,319,283,96
8 KrongTakhmau 132,00( 41,762,616,45

Total 617,750 243,078,381,01
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Note

Service Area
=180,000m
PrekPnov=80,000n
Kambol =129,000m

Dangkor=71,000n

Takhmau £32,000n

1st quarter of the year

2nd quarter of the year

3rd quarter of the year

4th quarter of the year

Existing Main pipe

Private Licensed Water
Supply Service Area

District Boundary

Commune Boundary
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Transmission Main Extension Map

spanning a distance of 25,750 meters in 2026
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Note

Prek Pnov #4,050n
ChroyChangva=7,300m

Daun Penh %,200m

Mean Chey £,000m
Dangkor 4,300m

Takhmau =7,900m

1st quarter of the year

2nd quarter of the year
3ndquarter of the year
4th quarter of the year

Existing Main pipe

Private Licensed Water
Supply Service Area

District Boundary

Commune Boundary
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m. iRsmiming ' 3. COMMERCIAL PLAN

m.o. itsmininiing isinEmEding Shphmig: 3.1.Commercial Plan for Phnom Penh Capital and Krong TaKhmau:
- issmi o . Plan
uiunw aAm g0 Description Unit 026
-1 @ 1 eWuy aw [ @ 0, . 1- Housénold Connection Conn. 30,00(
- ef R31 gt ok ldz 31 R C 2- Total Customer in Ending Period Customer 554,22(
0@ v fom t o 3- Consumption/Conn./Month m? 41.5¢
C-fdgr B - e 4- \/olume of Water Sold - 262 346.40
c-JOfr By LY - Sl e T T . 5- Volume of Water Production - 327 933.00
. -0F W L wsfyy W hsdu T e e 6- Total Sales Revenue KHR 351,544,17
-3 AUR ufrbwy % I 8- Collection Efficiency % 99.9(
- - 'R uNt s hsdu SR 9- Average Tariff KHR 1.340.0(
43
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m. insmiEiny (&) ' 3. COMMECIAL PLAN (Con't.)

m.uw. %ﬁsmsmimﬁfﬁg i2Reu HVoVY 3.2. Commercial Plan for Tboung Khmom Province in 2026:
S fufr sy RN | S Volumeof WaterSold 525150m3
S [dfr BEULY SEETENN & S Volumeof WaterProduction 583500m?3
\
m.m. i smjmjmﬁfﬁg 1Yo Eﬁm ovH:- 3.3. Commercial Plan for Mlech in 2026:
S fdfr s w SSEEEE S Volume of WaterSold 427,690m3

S Wolumeof WaterProduction 45020 0n3

S fufr BgUY S




G. IFSMIVIIENIG

-2

' 4. FINANCIAL PLAN

SN IFSMIZILOYD
(mSn)

Gane
, .6 YW 'REfWy i
Lo W gl sy -
T .ef W [fy oy U
..o s hyrhy gl [ g uf
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tojuamuwih W00.8GV.MMAE
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Description Pl 2625
(KHR’000)

Revenues

1. Water Sales 353,342,934
2. House Connections 10,965,000
3. Construction Service fees 7,065,000
4. Gain fromExchange Rate 3,054,405
5. Otherlncomes 25,519,294
Total Revenues 399,946,633
Total Operating Expenses 194,345,360
Sub-Total Expenses 200,982,379
Profit (Lossed) before depreciaion 198,964,254
6. Depreciation 86,209,206
7. Interest 18,804,240
Total Expenses 305,995,825
Profit (Lossed) Before Tax 93,950,808
8. Tax on Profit 18,790,162
Net Profit 75,160,646
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B. INVESTMENT PLAN

f A fd e
v ,U " W r
w o pf NGy YRLDLPT 0 yut Digieutiu sy y
W, pONGw VRJOLP{oyw 0 S,
" nd M bR 38 WinN P [ B
"7 |z @ §23 [ 'u m1176 01S (AFD) & (EIB)
R NY NfinNelp U fBRR & uinN &F [ Byg -
Yy Auf & pid ne winn B [Bigy OY [ ¢ pi: o6 -
" nfd N b NERR 38 N & [ Btg
"7 |z w 2B [ 'v m1244 01M (AFD)
R NY NfiNely v FBRR § & WinN &F [ Big - -.
Yy Auf & pild ne winn F [ Big - B}
w,, DO M NERREE WNNF [
R NY NfinNelly v gBmR 8 & WnN P [ Big -
s TS felsy Gy [fyDIg R Ny NfiNely v gBMR
il NaR oz [yED Tyl wy f@@PLP{vgut Ouf v  "iNneUuwh UNg
e gU v
v 4T Detailed Designy U { hi NR NY N3dzd Bju Rig

o _ _ Amount
No. Description Unit | Quantity
&KHR'
A The project for expanding the capacity of the water production and distribution system 483,814,366,2C
A1 Project for expanding the capacity of the water production 230.729,288,1¢
system
BakhengWater Supply ProjectPhase 1
A1l Credit Facility Agreement NL176 01S (AFD) & (EIB)
1 Constructiorof BakhengWaterTreatmentPlantPhasel - - 2,762,543,00
2 Audit of theBakhengWater Supply Projedt Phase 1 - - 28,700,00
A1D BakhengWater Supply Project Phase 2
“ | Credit Facility Agreemenii° 1244 01M (AFD)
1 Constructiorof BakhengwWaterSupplyProjectPhase2 - - 21,244,580,50
2 Audit of theBakhengwWater Supply Projedt Phase 2 - - 41,820,00
A.l.3 | BakhengWater Supply Project Phase 3
1 Construction oBakhengwater Supply Project Phase 3 - - 96,944,300,50
Consultancy Services for the ConstructiorBakhengwWater
2 v M : : 5,386,760,00
Supply Project Phase 3
3 | Overhaul of theChrouyChangvaWater Production Facilities - - 48,175,000,00
Detailed Design Study for the New Administrative Building ) i
4 Construction Project 2,152,500,00
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B. INVESTMENT PLAN (Con't.)

nfd Nf Gy (VR LOLPT v yut Dyiowri sKE '

DZ§ v @I WIR o njf U [ KR Ny N3dzd Bju RE
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DZ§ u 2z Nf Nt E By

v o0 TS folfsy wpDZssOZuy Gu [ @ikt A [y Nb &E&S)y 07 [ °

DZ I 3ng [ U [ NoWR uinNn of [ Btg

Yy Auf ®pid ne winn o [etgy O f ¢ pi: ¢

nid NJGwd [PTst MERR AT s [ Bt

s TS felpsy v U fhi0 N[Gwd [PIS{bBRRAFsoF [ Bt

DZ§ G niyf foupn™ Nf fsaP [ Big

@ u DL ING[YAtA[RA

DZRd et & DZs 3ﬁN$Ig|A'[a”UBAYU‘JJhﬁLiJ NR NY Nﬁl‘Neuuuq
1B Rae uinNne® [Big): & v BigpPl: ¥ .

DZRg o8 & D5 ‘3N [YAtA [ AY U [hil NR Ny NiNely v
188 RJ& ufnNne® [Bg): & v Bpil & .

N D inti Unit it Amount
0. escription ni uanti
P QUAN  gxR
A | Project of water production expansion and distribution system capacity (Continue) 483,814,366,20
5 Geological study for the construction site of New Administration Building - 328,000,00
6  Project for Capacity Building - 4,974,661,20
; Technicalse_rvi_cesin the revisionof environmentakndsocial (E&S) procedures 54,120,00
for watermaininstallationwork
8  Electrical connection foBak Kheng factory, step 3 - 615,000,00
9  Audit onBak Kheng Project, Phase 3 for 2025 - 61,500,00
A.l.4 Nirodh Water Supply Project Phase 3
1 ConsultancyServices for the Construction Wfrodh Water Supply Project Phase 3 - 15,806,577,99
2  Mine detection work in the projettirodh Water Supply Project Phase 3 - 861,000,00
A.l.5 Environmental monitoring and surveillance report
Environmental monitoring and surveillance reportBakhengWater Suppl
. vi a g P g, PPl - i 49,200,00
Project Phase 1+2MSemester 2025
Environmental monitoring and surveillance reportBakhengWater Supply
2  Project Phase 1+25tBemester 2026 - - 49,200,00
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B. INVESTMENT PLAN (Con't.)

DZkg o&® 4 DZs ‘3N [YALA[fRAY U [ ph 0T NR
v NfiNely U § BIR 8 WnN o [Big & Y Big it & @

DZkg o & DZs "Gy [fy0f yATA Y v [*6 L [ A
vy O [hi0 Ny b NBRR 8 WnNG® [ Bt 8 Y B PIl ¢

3dzgr gf 4 np

DZR NY N3dzy r gif 4 nu &raining Center)

@ u DIs ‘otg [

hf o u DZs ‘ot v U [ pis .

PO NG GING Jf TowHi R &

PO NG BN [Plouty kR & M T oA [T ¥ 1 [
6 @ v [ ol S

DZg urfht & wy @& Drain Pump

N NJGitgy 1B L [P Toupuu

A ufENf [yl fNfeuHUe By

1% NNBY B2 ¢ f t+

Ifz NmBY B2 5 ottt t

Amount
No. Description Unit uantit
P Quantity &KHR'
A Project of water production expansion and distribution system capacity (Continue) 483,814,366,20
Environmental monitoring and surveillance reportBakhen
3 Vi itoring urvei p g ] ] 61.500,00
Water Supply Project Phase 39 3emester 2025
Environmental monitoring and impacts ®akhengwWater Suppl
4 g P g PRY i 61,500,00
Project Phase 3, 1st Semester 2026
A.1.6 | Training Building
1 Constructiorof Training Building (Training Center) - - 15,785,000,00
A.1.7 | Sustainability Report
1 Prepare a sustainability report for 2025 - - 164,000,00
A.1.8 | Water distribution system management project
1 Project tg manage the clean water distribution system in Phno ) ) 25.762.452.00
Penh using smart technology
2 Drilling work to install Drain Pump sleeve - - 442,984,50
A.2 Distribution system capacity expansion project 253,085,078,01
1 Main pipes and water distribution pipes installation meters | 617,750 243,078,381,01
2 65mm-100mm diameter pipe installation sites 22 306,592,00
3 150mm200mm diameter pipe installation sites 12 378,432,00
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I ¥z ‘N Data Logger E z PZ) g s¥ wi [ G
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- AN 3nkcd wi f -
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Bearing Spider for Nijhuis pump VDL-35.45 Odzf " ;
Bearing Spider for Kubota Pump Odzf " ;
m,, finely @np
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Iz N[yl Qrfatfv3ng [ ed sWTM/TC wi f @

B. INVESTMENT PLAN (Con't.)

o _ _ Amount
No. Description Unit | Quantity R
4 Large van boxes installation sites 16 3,106,176,00
5 Area clock installation sites 24 3,553,356,00
6 Data Logger and Transmitter Cabinet installation sites 24 640,452,00
7 Dataloggerandlargecustomerclock installation sites 20 424,000,00
8 Chamber wash out installation sites 22 1,280,092,00
9 Fire pole installation sites 14 317,597,00
B Improve production system 689,410,00
B.1 Mechanical system 142,000,00
B.1.2 | Chroy Changvar Village Factory 330,000,00
1.2.1 | Raw water pumping system, stage 1 and stage 2
1 Bearing Spider foNijhuis pump VDL-35.45, Code: 1139886106 pcs 2 36,000,00
2 Bearing Spider for Kubota Pump pcs 2 44,000,00
B.1.3 | Tbong Khmum Factory
1.3.1 | Raw material piping system (chlorine) system 1 62,000,00
B.2 SCADA System
1 Install and connect the electrical power source to the TM/TC cabil  sites 35 330,000,00
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B. INVESTMENT PLAN (Con't.)

2 x - RAPZ
LU fdf o L WA faofr P
mcfws [R sSkwy A
Conductivity Meter -HQ430D Laboratory Single input, Multi- )
parameter Meter Conductivity I H -
HQ1110 Portable Dedicated pH/ORP/mV Meter with Gel pH T o
Color squid white small magenetic stirrer with glass surface, )
Max. Capacity 1L e B
Turbidity meter 2100Q we h [ RO
DR 300 Pocket Colormeter, Chlorine, free and total, LR/HR, .
with box we hf U N
TL 2300 Tungsten Lamp Turbidimeter, EPA, 0 - 4000 NTU we h [
DR 3900 Laboratory ws h o
n cfwur® OsOBN ph OT N o e D e
n., YT @E(IT [ S v o
o 5oy s
7'y iy du 1 Desktop h Una/N s
7'y pugly® 8 Laptop h Una/N v
T'y e v {zu h UnalN T
'y ER) ot h Up el N - s
'y [ Scanner h OnelN v

Amount
No. Description Unit | Quanti
P Y akHR'
B.3 217,410,00
1 Conductivity Meter—HQ43()_D Laboratory Single input, Muti ps 3 57.900.00
parameter Meter Conductivity
2 HQ1110 Portable Dedicated pH/ORP/mV Meter with Gel pH pcs 3 37,500,00
3 golor sguid white smathageneticstirrer with glass surface, Max. oS 3 9.360,00
apacity 1L
4 Turbidity meter 2100Q sets 2 27,320,00
5 DR 300 Pocke€olormetey Chlorine, free and total, LR/HR, with box  sets 3 15,630,00
6 TL 2300 Tungsten Lamp Turbidimeter, EPA; 4000 NTU sets 1 26,650,00
7 DR 3900 Laboratory sets 1 43,050,00
C Project Support Equipment 5,396,525,90
C.1 | IT Equipment 4,408,576,20
C.1.1 | Computer
1 Desktop Computer units 128 1,066,800,00
2 Laptop units 20 188,580,00
3 Printer units 4 180,600,00
4 Copy machine units 15 293,706,00
5 Scanner units 1 3,696,00(
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B. INVESTMENT PLAN (Con't.)

L, [df LwA | [ Rz
& vs'du
Android Mobile h Upea N v
Mobile Printer hOpe N y 1
T'y B[ ¥!NR hUpe N '
- Ty B BAT[ [ oy hUnae N U
Camera Accessories and License hOnen S
Drone and Accessories hUpe N ol
N, . §ugdsy AUpE v t P
Firewall hUpe N
n,,, | f NDZf ? rNj vo v
Microsoft h Uﬁ 8/ N R
P NDzf ? rNjf i BpotBllipgl ? [ T h Up 6N "o
N, » | dzé [ yhs O iv ¥z N
v dut O gTDZg ) § v ugliCT + e,
[ @ 1 7 1!D4td Center - Control Room (SWMS-DX) [ U
Integration SUMS-SWMS Of 21 iy
Mobile App Upgrade Of {21 " e
*SUMs.aiWarehouse Management System Ofr 21 heon g

- . ] Amount
No. Description Unit Quantity P
6 Android Mobile units 8 13,440,00
7 Mobile Printer units 26 114,660,00
8 Projector units 1 3,360,00
9 Employeeattendancecanner units 22 64,680,00
10 Camera Accessories and License units 1 18,270,00
11 Drone and Accessories units 1 6,720,00
C.1.2 | Infrastructure facilities 26,650,00
1 Firewall units 1 130,200,00
C.1.3 | License 4,408,576,20
1 Microsoft units 370 499,800,00
2 Additional license for Spot Billing system units 5 43,050,00
C.1.4 | Support and upgrade
1 ICT Governance Consulting Services - 1 450,660,00
2 Connecting Network Data Cente€ontrol Room (SWMSX) conr:}ecﬂo 1 79,800,00
3 IntegrationSUMS SWMS system 1 63,569,00
4 Mobile App Upgrade system 1 42,000,00
5 *SUMs.aiWarehous®lanagement System system 1 488,569,20
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*SUMS Full User License hOpenN _ . o .
*SUMS BIRD User License h Une N ’ ,
*SUMS Development License and Training + ’ ‘
n. pavy GagpPaly v FEES
n, YTl vt hsS&uDDAaLjJ ol
n, M ely [uf hRRG ul Bju TR
n Dsguyer N YERIGAYTUL ,+
N NG ez RAt [ e ¥l w W TR
nh Ol NoRyokzoy UT [ 3dzu 3 N il M) BRTwh _
DZ4s wdJ us,vu,} W o
Nl Ng o [P ¥ t 4 ufy i, M nely v yemR 4 ARO W S |
Nl Ne wihgty (4w U [ KR Ny N Nely v @R ]
1 nDa) QT [ih[1 &1 §[F DZ 1 [AU3[diy W NN
t vy why N
Nl NiSEB Mmasf R [y O f& wy T wwpG il Ay i, W | |

o _ _ Amount
No. Description Unit Quantity e
6 *SUMS Full User License units 15 415,800,00
7 *SUMS BIRD User License units 83,160,00
8 *SUMS Development License and Training - 157,500,00
C.2 | Office Furniture 86,253,00
C.3 | Site Equipment 891,296,70
C.4 | Motorcycles for administrative work 10,400,00
D Civil Engineering work 2,737536,81
1 PrekVillage Raw Water Pumping Station Repair Project sites 1 254,536,81
) Renovation project for the single entry unit building at the headque sites 1 400,000.00
PPWSA
3 Project to set up a sludge drying system affidnmaowater sites 1 1.312.000,00
treatment plant
Project to mark the boundary for the construction site of a water
4 treatment plant in southern Phnom Penh (i@iodok Techo sites 1 41,000,00
International Airport)
c Project to build 2 mezzanine blocks for storing materials in Warehc sites 1 730,000.00
A at thePrekVillage Water Purification Plant, Phase 2
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2. ISMNSING (5) B. INVESTMENT PLAN (Con't.)

o J b) o 1
ﬁjigﬁﬁiﬂﬂﬂiﬁﬁ[,ﬁﬁﬂﬁim Bowo (M Siﬂ fU) Classification of Investment Budget for 2026 (KHR"000)
sim sim fiTU O
UTtN I 8im AFD 8im EU 8im JICA - . v Descrinti AFD’s EU’s JICA’s Governme PPWSA’s Total
TAmGH 1.9.00.0 o esetiption Budget Budget  Budget nt’s Budget ot
Budget
Nl N Gy The project for expanding
W ,Y tv] A I T T A IR SRR S A the capacnty_of the water 322,545,55 11,049,501 15,806,57] 25,762,45; 108,650,28  483,814,36
PJPivqut O production and
[ wioupue By distribution system
P wy Of LoT0g [ B Project support facilities 689,410 689,410
m . .
0
Loy C Production system
C I wu rt U U N I’enovatlon 5,396,525 5,396,525
n nﬁOTN V= e L ) = e 14
D2 u S D e D Civil work 2,737,536 2,737,536
Y ¥ NY B
vvbefuat ... e fthe Tt o LR SRR S LEM FUSM Total 322,545,555 11,049,500 15,806,577 25762452 117,473,753 492,637,83¢
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