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I. INSTRUCTIONS FOR ATTENDING AND VOTING IN GENERAL 

MEETING OF SHAREHOLDERS 

 To be eligible for registration, shareholders shall have an invitation to Phnom Penh Water 

Supply Authority’s 14th General Meeting of Shareholders and have confirmed their participation 

with ACLEDA Bank Plc. (Transfer Agent and Paying Agent) from May 8 to 27, 2025. 

 The registration process is set as follows: 

➢ Registration as below:  

o Onsite: Please register at PPWSA’s headquarter (See the map for attending the General 

Meeting of Shareholders in Page 2 of this document) 

o Online: Please scan the QR code in the attached Invitation Letter to join and download 

documents of the General Meeting of Shareholders by following the PPWSA’s 

14th General Meeting of Shareholders Computer, Smart Phone or Tablet user 

manual (Item 1 in Appendix 1). All the participants, including the shareholders, 

shall have a mobile phone, a tablet or a laptop, in which the Zoom app has been 

already installed. 

➢ Date: May 29, 2026. 

➢ Time: 8:00 AM to 9:00 AM. 

 The voting process will be available online with five voting subjects: (1) Voting to approve 

the distribution of dividends to shareholders, (2) Voting to approve the remuneration of the 

Board of Directors. All the shareholders shall have a mobile phone, a tablet or a laptop, as 

well as follow the instructions as described in Appendix 1 of this document. 

 Shareholders who attend the PPWSA’s 14th General Meeting of Shareholders in person or by 

proxy, shall be accompanied by the invitation on the day of the General Meeting of 

Shareholders at the above time and date to register for this General Meeting of shareholders. 
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II. MAP FOR ATTENDING THE 14th GENERAL MEETING OF SHAREHOLDERS 

 

 

  

 

 

 

 

 

 

 

 

 

III. APPOINTING THE REPRESENTATIVE TO ATTEND THE MEETING 

The shareholders can appoint their proxies/representatives to attend the 14th General Meeting of 

Shareholders by filling out the PROXY LETTER as attached in Appendix 2. 

One shareholder can appoint only One Proxy/Representative. Moreover, multiple shareholders can 

together appoint One Proxy/Representative to attend the meeting on their behalves. 

IV. GENERAL MEETING OF SHAREHOLDERS’ DOCUMENT 

1. Annual Business Report 2025 

The 2025 business performance of PPWSA are described in the Annual Report 2025 

acttached in the Appendix 3 of this document. 

2. Annual Business Plan 2026 

PPWSA’s Business Plan 2026 are described in Appendix 4 of this document. 
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3. Transmission and Distribution Main Plan 

In 2026, in response to the needs of clean water for citizens living in the service area, PPWSA has a plan to 

expand the clean water pipeline network to approximately 617,750 meters, including: 

- Transmission Main: Expect to install with total length of 25,750 meters 

💧 Khan Prek Phnouv length 4,050 meters 

💧 Khan Chroy Changva length 7,300 meters 

💧 Khan Doun Penh length 1,200 meters 

💧 Khan Meanchey length 1,000 meters 

💧 Khan Dangkor length 4,300 meters 

💧 Takhmau Town length 7,900 meters 

- Distribution Main: Expect to install with total length of 592,000 meters 

💧 Complete service area and improve network Total length 180,000 meters 

💧 Khan Kambol length 129,000 meters 

💧 Khan Dangkor length 71,000 meters 

💧 Takhmau Town length 132,000 meters 

💧 Khan Prek Phnouv length 80,000 meters 

4. Reducing Non-Revenue Water Plan 

Through Action Plan on reducing non-revenue water in 2025-2027 of Water Loss Management Committee, 

plan to reduce non-revenue water rate to 20% by 2026, in accordance with three measures, including: 

• 1. Prepare district meter area (DMA) to become fully independent and implement 72-hour reading work to 

determine the 72-hour non-revenue water rate. 

• 2. Strengthen active research and repair of water leaks. 

• 3. Strengthen on reducing non-revenue water in business sector.   

(Strengthen and reduce the rate of non-revenue) 
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Reducing non-revenue water plan 2026, by each measure is shown below: The plan to reduce the rate of non-

revenue water in 2026, by each measure, is shown below: 

No. Description Unit Planning 2026 Others 

1 
Organized District Metering Areas 

(DMA) 
DMA 55  

2 
Water leak investigation and repair 

work 
Place Practical  

A- 35 DMA under contractor in 2025 Place Practical  

B- 46 DMA under contractor in 2026 Place Practical  

C- 
DMA not under contractor (DMA not yet 

independent) 
Place Practical  

3 
Reduction on Non-revenue water in 

commercial sector 
   

A- 
Replace water meter over 11 years for 

customer 
Unit 45,000  

B- Maintenance-cleaning water meter Unit 1,700  

C- 
Unorganized clock work and difficult to 

read clock 
Unit 3,793  

D- Crime research m3 Practical  

4 Non-revenue water rate % 20  
 

5. Human Resource Planning 

Implementing annual incentive measures for human resources is fundamental to motivating employees to 

perform their jobs effectively and to drive the organization to perform better. In addition, 2026 human resources plan 

includes: 

• Plan to select outstanding employee according to PPWSA’s principle  

• Plan to request annual bonus for officers and employees.  

• Plan to request seniority payments for officials and employees  
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6. Financial Plan 

To achieve this goal, PPWSA has developed an enterprise operational plan for 2026 based on the 8-month 

actual results report plus the estimated 4-month 2025 as follows: 

Table shows the income statement plan for 2026 

Description 
Estimate result in 2025 Plan for 2026 Ratio(%) 

(1) (2) (2)/(1) 

A. Revenue    

1- Sales  310,941,092,050  353,342,934,000  113.64  

2-Connection fee  9,387,407,450   10,965,000,000   116.81  

3-Construction service fees  16,387,091,772   7,065,000,000   43.11  

4-Gain from exchange rate  15,465,282,505  3,054,405,000  19.75  

5-Other income  30,862,377,418   25,519,294,000   82.69  

Total revenue (KHR)  383,043,251,195  399,946,633,000 104.41 

B. Enterprise operation expense    

1-Salaries  43,897,045,629   45,279,005,000   103.15  

2- Wages  15,644,815,873   15,509,633,000   99.14  

3-Allowances  23,797,058,185   25,453,245,000   106.96  

4-Maintenance of production facilities & 

distribution network 
 2,169,358,200  3,218,889,000 148.38 

5-Maintanence for water distribution 

equipment 
 4,133,016,068   4,002,954,000   96.85  

6-Repair Hardware and Software  1,564,925,536   2,167,040,000   138.48  

7- Vehicle reparation and fuel cost  4,301,612,596  4,128,904,000  95.99 

8- Raw materials for water treatment  17,048,579,157   21,393,273,000   125.48  

9-Electricity cost  48,292,908,449   50,363,650,000   104.29  

10-Purchasing raw water  -     1,590,000,000   -  

11-Printing water bill  1,251,293,082   1,281,051,000   102.38  

12-Administration cost  6,079,798,049  6,489,720,000 106.74 

13-Construction service expenses  11,962,312,174   5,524,000,000   46.18  

14-Change water meter 7,057,788,806   5,887,969,000 83.43  

15-Non-commercial lost  1,340,524,546   2,056,027,000   153.37  

Total of Enterprise operation expense 

(KHR) 
188,541,036,350 194,345,360,000  103.08  

16-Non-operating expenses  2,863,839,183  3,108,040,000  108.53 

17-Foreign exchange loss  11,290,939,864  3,528,979,000  31.25  

Total sub-expense (in KHR) 202,695,815,397 200,982,379,000  99.15  

Profit (loss) before depreciation 

(KHR) 
180,347,435,799 198,964,254,000  110.32  

18-Depreciation  73,070,859,667   86,209,206,000   117.98  

19-Interest  18,739,850,113   18,804,240,000   100.34  

Total expense (KHR) 294,506,525,177   305,995,825,000  103.90  

Profit (Loss) before tax (KHR) 88,536,726,018 93,950,808,000 106.12 
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Description 
Estimate result in 2025 Plan for 2026 Ratio(%) 

(1) (2) (2)/(1) 

20-Tax on profit 17,707,345,204   18,790,162,000 106.12 

Net profit (KHR) 70,829,380,815 75,160,646,000 106.12 
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        The 2026 plan compared with the actual implementation in 2025 

A- Revenue 

1-Revenue from water sales   

The planned revenue for 2026 is 353,342,934,000 KHR, compared with the actual implementation in 

2025 of 310,941,092,050 KHR, equivalent to 113.64%. The planned budget exceeds the actual 

implementation in 2025 due to:  

1.1 Every Water Treatment Plants in Phnom Penh and Ta Khmau are planned to generate a total 

revenue of 351,544,176,000 KHR compared to the actual implementation in 2025 of 308,975,081,000 

KHR, equivalent to 113.78%, of which: 

- The planned water sales for 2026 is 262,346,400 m³, compared to the actual implementation in 

2025 of 233,698,480 m³, equivalent to 112.26%. 

- The planned average water sales is 1,340 KHR /m³, compared to the actual implementation in 2025 

of 1,322 KHR /m³. 

- The planned average water consumption is 41.55 m³ per connection per month, compared to the 

actual implementation in 2025 of 40.83 m³ per connection per month. 

1.2 Tboung Khmum Water Treatment Plant has a planned revenue of 1,050,300,000 KHR, compared 

to the actual implementation in 2025 of 1,190,812,000 KHR, equivalent to 96.28%, of which: 

- The planned water sales for 2026 is 525,150 m³, compared to the actual implementation in 2025 

of 595,410 m³, equivalent to 88.20%. 

- The planned average water sales is 2,000 KHR /m³, the same as the actual implementation in 2025. 

1.3 Mlech Water Treatment Plant has a planned revenue of 748,458,000 KHR, compared to the actual 

implementation in 2025 of 775,199,050 KHR, equivalent to 96.55%. of which: 

- The planned water sales is 427,690 m³, compared to the actual implementation in 2025 of 433,200 

m³, equivalent to 98.73%. 

- The planned average water sales is 1,359.94 KHR/m³, compared to the actual implementation in 

2025 of 1,790 KHR/m³. 

2-Revenue from house connection  

The planned revenue for 2026 is 10,965,000,000 KHR, compared to the actual implementation in 2025 

of 9,387,407,450 KHR, equivalent to 116.81%. The planned revenue exceeds the actual implementation in 

2025 due to 

- The planned new network connections in Phnom Penh’s service area and Ta Khmau for 2026 are 

30,000 connections, compared to the actual implementation in 2025 of 25,360 connections. 

- The service area in Tboung Khmum Province does not have any plans for new network 

connections. 

3-Revenue from construction service fee 

The planned revenue for 2026 is 7,065,000,000 KHR, compared to the actual implementation in 2025 of 

16,387,091,772 KHR, equivalent to 43.11%. The planned revenue is lower than the actual implementation 

in 2025 due to 

- In 2026, revenue generated solely from The Project for the Expansion of Water Supply System in 

Steung Treng and Water Supply Expansion Project in Vientiane Capital of Laos. 

4-Gain from exchange rate 

The planned revenue for 2026 is 3,054,405,000 KHR, compared to the actual implementation in 2025 of 

15,465,282,505 KHR, equivalent to 19.75%. The planned figure is lower than the 2025 actual 

implementation due to the planned exchange rate adjustments 

 

Currency type 

2025 2026 

4th quarter 1st quarter 2nd quarter 3rd quarter 4th quarter 

Result Plan Plan Plan Plan 

USD 4,008 KHR 4,005 KHR 4,010 KHR 4,008 KHR 4,010 KHR 

SDR 5,490 KHR 5,500 KHR 5,560 KHR 5,570 KHR 5,450 KHR 
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EU 4,690 KHR 4,670 KHR 4,680 KHR 4,690 KHR 4,700 KHR 

YEN 27.70 KHR 27.80 KHR 27.80 KHR 27.90 KHR 27.50 KHR 

Which leads to foreign exchange gains from the AFD, EIB, and JICA credit accounts amounting to 

2,971,794,000 KHR and foreign exchange gains from fixed-term deposit accounts in dollars amounting to 

82,611,000 KHR. 

5-Other revenue  

The planned revenue for 2026 is 25,519,294,000 KHR, compared to the actual implementation in 2025 

of 30,862,377,418 KHR, equivalent to 82.69%. The planned revenue is lower than the actual implementation 

in 2025 due to 

- The planned revenue from material sales is 252,000,000 KHR, compared to the actual 

implementation in 2025 of 265,660,800 KHR, equivalent to 94.86%. 

- The planned revenue from investment in transmission main installation is 10,000,000,000 KHR, 

compared to the actual implementation in 2025 of 14,598,468,821 KHR, equivalent to 68.50%. 

- The planned interest revenue is 3,033,480,000 KHR, compared to the actual implementation in 

2025 of 4,473,386,878 KHR, equivalent to 67.81%. The planned revenue is lower than the actual 

implementation in 2025 due to the fact that in 2026, PPWSA plans to close a 12-months term 

account of 30,000,000,000 KHR to pay the sewage service fees of Phnom Penh municipality. 

B- Expenses 

1- Salaries 

The planned budget for 2026 is 45,279,005,000 KHR, compared to the actual implementation in 2025 of 

43,897,045,629 KHR, equivalent to 103.15%. The planned budget exceeds the 2025 actual implementation 

due to: 

- Planned to recruit 108 staff under the staff criterion. 

2-Wages 

The planned budget for 2026 is 15,509,633,000 KHR, compared to the actual implementation in 2025 of 

15,644,815,873 KHR, equivalent to 99.14%. This includes: 

- The planned overtime allowance for 2026 is 1,220,471,000 KHR, compared to the actual 

implementation in 2025 of 760,848,338 KHR, equivalent to 160.41%. The increase is due to the 

planned overtime allowance in 2026 being scheduled for a full 12 months, compared to only 6 

months implemented in 2025. 

- The planned Health Risk Allowance for 2026 is 658,665,000 KHR, compared to the actual 

implementation in 2025 of 565,497,114 KHR, equivalent to 116.48%. The planned budget exceeds 

the actual implementation in 2025 because it includes a plan for employees to be transferred into 

the staff criterion who perform specialized tasks and are therefore entitled to the Health Risk 

Allowance. 

- The planned salaries for contract employees in 2026 is 1,905,780,000 KHR, compared to the actual 

implementation in 2025 of 3,076,904,480 KHR, equivalent to 61.94%. Due to the fact that there 

is no plan to recruit additional employees in 2026. 

3-Allowances   

The planned allowances for 2026 is 25,453,245,000 KHR, compared to the actual implementation in 

2025 of 23,797,058,185 KHR, equivalent to 106.96%. The planned allowances exceed the actual 

implementation in 2025 due to: 

- The bonus plan for bill collectors amounts to 3,202,537,000 KHR, compared to the actual 

implementation in 2025 of 2,817,330,155 KHR, equivalent to 113.67%. The bonus plan exceeds 

the actual implementation in 2025 due to the increase of new customers during the year, which 

also increases the workload of our bill collectors. 

- The planned allowances for penalties related to late payment of water bills from customers and 

those who illegally tamper with the water network is 142,450,000 KHR, compared to the actual 

implementation in 2025 of 124,535,426 KHR, equivalent to 114.39%. 
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- The planned budget for food allowances is 2,428,452,000 KHR, compared to the actual 

implementation in 2025 of 2,066,096,500 KHR, equivalent to 117.54%. This is due to the 

expenditures in 2025 being implemented for only 9 months (starting from March 2025), while the 

2026 plan is implemented for the full year. 

- The planned budget for incentives is 12,269,218,000 KHR, compared to the actual implementation 

in 2025 of 11,644,763,570 KHR, equivalent to 105.29%, due to the addition of employees who 

were recruited as contract staff starting from July 2025. 

- The planned budget for travel allowances is 212,778,000,000 KHR, compared to the actual 

implementation in 2025 of 56,513,000 KHR, equivalent to 105.29%. This is due to more water 

connection plans in 2026 compared to 2025, as well as an increase in the number of water meter 

technicians. 

- The planned budget for social allowances is 1,459,773,000 KHR, compared to the actual 

implementation in 2025 of 1,724,048,777 KHR, equivalent to 84.67%. The planned budget is 

lower than the actual implementation in 2025 because the number of one-time allowances planned 

is smaller by six recipients. 

4-Expenses of repairing production equipment 

The planned budget for 2026 is 3,218,889,000 KHR, compared to the actual implementation in 2025 of 

2,169,358,200 KHR, equivalent to 148.38%. The planned budget exceeds the 2025 actual implementation is 

due to: 

- The planned budget for repairing the raw water pumping system is 274,460,000 KHR, compared 

to the actual expenditure in 2025 of 217,189,532 KHR, equivalent to 126.37%. 

- The planned budget for repairing the electrical system is 772,800,000 KHR, compared to the actual 

implementation in 2025 of 375,475,731 KHR, equivalent to 192.50% of the plan. The planned 

budget exceeds that of 2025 due to increased maintenance and repair requirements, particularly to 

ensure the efficiency of production operations. 

- The planned budget for repairing the raw water tank system and flocculation tank is 230,600,000 

KHR, compared to the actual implementation in 2025 of 39,010,046 KHR, equivalent to 591.13% 

of the plan. The planned budget exceeds the 2025 actual implementation is due to the cleaning of 

the clarifier tank that was brought into use, replacing the need for overtime allowances. 

- The planned budget for repairing the filter tank system is 261,000,000 KHR, compared to the 

actual implementation in 2025 of 234,023,164 KHR, equivalent to 111.53% of the plan. 

- The planned budget for civil structure repairs amounts to 93,500,000 KHR, compared to the actual 

implementation in 2025 of 39,145,544 KHR, equivalent to 238.85% of the plan. The increase over 

2025 reflects a higher demand for civil structure maintenance and repairs. 

- The planned budget for repairing raw material systems is 230,500,000 KHR, compared to the 

actual implementation in 2025 of 295,806,124 KHR, equivalent to 77.92% of the plan. 

- The planned budget for maintenance and cleaning supplies is 120,520,000 KHR, compared to the 

actual implementation in 2025 of 77,203,019 KHR, equivalent to 156.11% of the plan. The 

planned budget exceeds the 2025 actual implementation due to the planned purchase of lubricants 

for maintenance and cleaning (SCADA and DMA systems), amounting to 18,000,000 KHR. 

- The planned budget for miscellaneous expenses is 70,300,000 KHR, compared to the actual 

implementation in 2025 of 82,252,879 KHR, equivalent to 85.47% of the plan. 

5- Distribution system maintenance and repair: 

The planned budget for 2026 is 4,002,954,000 KHR, compared to the actual implementation in 2025 of 

4,133,016,068 KHR, equivalent to 96.85%. The planned budget is lower than the actual implementation in 

2025 is due to clear area management, proper organization of all District Metering Areas (DMA) and 

sufficient staffing is in place to ensure timely repair of water leaks. In addition: 
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- The planned budget for 2026 for electricity and data/telephone services for the SCADA system is 

265,950,000 KHR, compared to the actual implementation in 2025 of 233,943,390 KHR, 

equivalent to 113.68% of the plan. The planned budget exceeds the actual implementation in 2025 

is due to the planned monthly expenses for electricity and telephone services related to the Smart 

Water Management work. 

 

6-Hardware and software support services  

The planned budget for 2026 is 2,167,040,000 KHR, compared to the actual implementation in 2025 of 

1,564,925,536 KHR, equivalent to 138.48%. The planned budget for 2026 exceeds the actual implementation 

in 2025 is due to the planned expenses for eight new software licenses, exceeding those of 2025, including: 

o The planned budget for SUMS Charge Request services (user support function) is 70,560,000 

KHR (new). 

o The planned budget for Mobile App Maintenance services is 151,200,000 KHR (new). 

o The SketchUp software license is 7,140,000 KHR (new software). 

o The ArcGIS Desktop software license is 39,900,000 KHR (new software). 

o The Autodesk AutoCAD software license is 132,300,000 KHR (new software). 

o The F5 (BIG-IP r4600 Best Bundle) software license is 84,000,000 KHR (new software). 

o The Exchange Online software license is 15,750,000 KHR (new software). 

o The DGPS software license is 24,000,000 KHR (new software). Additionally: 

o The planned budget for SUM system support services is 823,568,130 KHR, compared to the 

actual implementation in 2025 of 823,568,130 KHR, equivalent to 101% of the 2025 actual 

implementation, due to the annual rate increases. 

7-Automobile maintenance and fuel   

The planned budget for 2026 is 4,128,904,000 KHR, compared to the actual implementation in 2025 of 

4,301,612,596 KHR, equivalent to 95.99%. Of which: 

- The planned budget for administrative vehicle repairs is 839,387,000 KHR, compared to the actual 

implementation in 2025 of 872,284,806 KHR, equivalent to 96.23%. 

- The planned budget for construction vehicle repairs is 1,713,578,000 KHR, compared to the actual 

implementation in 2025 of 1,777,857,998 KHR, equivalent to 100.51%. 

- The planned budget for production system lubricants amounts to 440,145,000 KHR, compared to 

the actual implementation in 2025 of 392,089,892 KHR, equivalent to 112.26%. The planned 

budget exceeds the actual implementation in 2025 due to: 

o Planned additional budget for Ta Khmau Water Treatment Plant. 

o The planned budget for administrative fuel is 1,135,794,000 KHR, compared to the 

actual implementation in 2025 of 1,259,379,900 KHR, equivalent to 90.19%. 

8- Raw materials for Water Treatment Process 

The planned budget for 2026 is 21,393,273,000 KHR, compared to the actual implementation in 2025 of 

17,048,579,157 KHR, equivalent to 125.48%. The planned budget in 2026 exceeds the actual implementation 

in 2025 due to 

- The planned water production volume for 2026 is 328,966,700m³, exceeding the actual 

implementation volume in 2025 of 307,740,102 m³ by 21,226,598 m³, equivalent to 106.90%. 

- The planned budget for chlorite is 7,426,514,000 KHR, compared to the actual implementation in 

2025 of 5,196,791,044 KHR, equivalent to 142.91% of the 2025 implementation. The increase is 

due to the expansion of the water supply service area, longer distribution distances, and extended 

water contact time, which have led to higher chlorite consumption to ensure water quality and 

safety for consumers.The planned unit price and usage volume are also expected to increase as 

follows. 

 

Description Plan in 2026 Result in 2025 Surplus/Deficit 

Unit price 11,250 KHR/kg 10,410.76 KHR/kg 839.24 KHR/kg 
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Usage per 1 m³ of water 3.46 g/m³ 3.02 g/m3 0.44 g/m3 
 

- The planned budget for lime is 3,174,973,000 KHR, compared to the actual implementation in 

2025 of 1,726,693,409 KHR, equivalent to 183.88%. This is due to higher consumption across 

every water treatment plant in Phnom Penh, except for the Ta Khmau Water Treatment Plant (No 

pre-liming and post liming systems) The usage of lime has been increased to stabilize the pH, with 

the aim of maintaining the quality of concrete in the production system and extending the service 

life of the main water distribution pipelines. 

- Provincial water treatment plants do not utilize lime. The planned unit price and usage volume are 

also expected to increase as follows: 

Description Plan in 2026 Result in 2025 Surplus/Deficit 

Unit price 1,724.80 KHR/kg 1,433.90 KHR/kg 290.90 KHR/kg 

Usage per 1 m³ of water 6.83 g/m³ 3.97 g/m³ 2.86 g/m³ 

- The planned budget for PAC is 8,144,961,000 KHR, compared to the actual implementation in 

2025 of 7,639,186,176 KHR, equivalent to 106.96%. The Ta Khmau Water Treatment Plant only 

began to supply PAC to PPWSA as the paying entity in July 2025, continuing until December 

2025. The plan for 2026 is projected for a full-year implementation. The planned unit price and 

usage volume are as follows: 

Description Plan in 2026 Result in 2025 Surplus/Deficit 

Unit price 2,144.30 KHR/kg 2,224 KHR/kg (79.7 KHR/kg) 

Usage per 1 m³ of water 11.46 g/m³ 11.07 g/m³ 0.39 g/m³ 

- The planned budget for salt is 1,783,466,000 KHR, compared to the actual implementation in 2025 

of 1,635,323,319 KHR, equivalent to 109.06%. The planned budget exceeds the actual 

implementation in 2025 due to Ta Khmau Water Treatment Plant only beginning to supply PAC 

to PPWSA as the paying entity in July 2025 until December 2025. For 2026, the plan is for full-

year implementation, which accounts for the increase compared to the 2025 actual implementation. 

The planned unit price and usage volume are as follows: 

Description Plan in 2026 Result in 2025 Surplus/Deficit 

Unit price 920.99 KHR/kg 904.65 KHR/kg 16.34 KHR/kg 

Usage (kg/day) 5,239 kg/day 4,888 kg/day 351 kg/day 

 

- The planned budget for chlorite powder is 237,328,000 KHR, compared to the actual 

implementation in 2025 of 346,825,065 KHR, equivalent to 68.43%. The planned budget is lower 

than the 2025 actual implementation because the Chamkar Mon Water Treatment Plant did not 

plan to use chlorite powder in 2025. In practice, however, chlorite powder was used due to the 

malfunction of the sodium hypochlorite production machine at the Water Treatment Plant. For 

2026, there is no usage plan for the Chamkar Mon Water Treatment Plant. The planned unit price 

and usage volume are as follows: 

Description Plan in 2026 Result in 2025 Surplus/Deficit 

Unit price 7,650 KHR/kg 9,246.60 KHR/kg (1,596.60 KHR/kg) 

Usage per 1 m³ of water 11.49 g/m³ 6.44 g/m³ 5.05 g/m³ 

9-Electricity  

The planned budget for 2026 is 50,363,650,000 KHR, compared to the actual implementation in 2025 of 

48,292,908,449 KHR, equivalent to 104.29%. The planned budget exceeds the actual implementation in 

2025 is due to the planned water production volume of 328,966,700 m³, compared to 307,740,102 m³ in 

2025, decrease by 21,226,598 m³, equivalent to 106.89%. Of which 

Description Plan in 2026 Result in 2025 Surplus/Deficit 

Water production volume 328,966,700 m³ 307,740,102 m³ 21,226,598 m³  

Average unit price 559 KHR/kg 590.38 KHR/kg (31.38 KHR/kg) 

Usage per 1 m³ of water 268 Wh/m³ 273 Wh/m³ (5 Wh/m³) 
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10-Operating expenses at the Ta Khmau Water Treatment Plant: 

- The planned budget for 2026 of 1,590,000,000 KHR is to cover operating expenses at the Ta 

Khmau Water Treatment Plant (new plan). For 2025, a budget of 2,944,000,000 KHR was planned 

but was not implemented. 

- The planned water production at the Ta Khmau Water Treatment Plant is 6,793,000 m³. 
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11-Expenses for printing water bills invoices 

- The planned budget for 2026 is 1,281,051,000 KHR, compared to the actual implementation in 

2025 of 1,251,293,082 KHR, equivalent to 102.38% of the plan. The planned budget exceeds the 

actual implementation in 2025 due to price increases and growth in the number of customers. 

12- Administration 

 The planned budget for 2026 is 6,489,720,000 KHR, compared to the actual implementation in 2025 

of 6,079,798,049 KHR, equivalent to 106.74% of the plan. The planned budget exceeds the actual 

implementation in 2025 due to 

- The planned budget for printing various certificates in 2026 is 179,666,000 KHR, compared to the 

actual implementation in 2025 of 100,302,953 KHR, equivalent to 179.12%. The planned budget exceeds 

the actual implementation in 2025 due to higher demand for printed promotional documents to support the 

operation of one window service unit. 

- The planned budget for the repair and maintenance of the administrative building is 290,830,000 

KHR. compared to the actual implementation in 2025 of 252,149,305 KHR, equivalent to 115.34%. The 

planned budget exceeds the actual implementation in 2025 due to repairing the sidewalks within the unit and 

the renovation and arrangement of the veranda of the commercial building. 

- The planned budget for promotional activities is 302,110,000 KHR, compared to the actual 

implementation in 2025 of 102,828,000 KHR, which is equivalent to 293.80%. The increase in the planned 

budget is due to the planned sponsorship of a company forum that listed on the securities exchange, which 

was not implemented in 2025, as well as the planned expenditure on promoting the work of the One-Stop 

Service Department and the promoting of house connection, which is planned to implement in 2026 to 

encourage customers to connect their water network according to our plan. 

- The planned budget for the repair and maintenance of office equipment amounts to 257,217,000 

KHR, compared to the actual implementation in 2025 of 164,155,004 KHR, equivalent to 156.69%. The 

planned budget in 2026 exceeds the actual implementation in 2025 due to higher service costs for air 

conditioner maintenance due to an increased number of newly installed air conditioners at the Water 

Treatment Plant, as well as the planned repair and replacement of the sound system in Meeting Room No. 2. 

- The planned budget for other administrative expenditures amounts to 277,169,000 KHR, compared 

to the actual implementation in 2025 of 236,140,822 KHR, equivalent to 117.37%. The planned budget in 

2026 exceeds the actual implementation in 2025 due to the inclusion of expenditures for the preparation of 

land documents in Tbong Khmum and Boeung Tamok, as well as additional miscellaneous expenses and 

planned spending on cleaning supplies for the One-Stop Service Unit (new plan). 

13-Expense on service-related work 

The planned budget for 2026 amounts to 5,524,000,000 KHR, compared to the actual implementation in 

2025 of 11,962,312,174 KHR, equivalent to 46.18%. The planned budget is lower than the 2025 

implementation due to: 

- The only expenditures are for the implementation of the Project for the Expansion of the Water 

Supply System in Steung Treng Province, and the Water Supply Expansion Project in Vientiane Capital, Lao 

PDR, which results in lower spending compared to 2025. 

14-Expense on water meter replacement 

The planned budget for 2026 amounts to 5,887,969,000 KHR, compared to the actual implementation in 

2025 of 7,057,788,806 KHR, equivalent to 83.43% of the plan. The planned budget is lower than the actual 

implementation in 2025 due to 

Description Plan in 2026 Result in 2025 Surplus/Deficit 

water meter replacement 

Size 15 mm–250 mm 

31,680 water meters 35,983 water meters (4,303 water meter) 
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15-Non-commercial loss 

The planned budget for 2026 amounts to 2,056,027,000 KHR, compared to the actual implementation in 

2025 of 1,340,524,546 KHR, equivalent to 153.37%. The planned budget exceeds the actual implementation 

in 2025 is due to 

- The planned budget for audit fees amounts to 500,000,000 KHR, compared to the actual 

implementation in 2025 of 301,350,000 KHR, equivalent to 165.92% of the plan. The planned budget 

exceeds the actual implementation in 2025 due to the planned external audit services at a higher standard 

than in 2025. 

- The planned budget for various rental services amounts to 453,220,000 KHR. Compared to the actual 

implementation in 2025 of 270,854,490 KHR, equivalent to 167.33% of the plan. The planned budget 

exceeds the actual implementation in 2025 due to the planned printing and copying services (Outsourcing). 

- The planned budget for miscellaneous expenditures amounts to 763,240,000 KHR, compared to the 

actual implementation in 2025 of 364,013,686 KHR, equivalent to 209.67% of the plan. The planned budget 

exceeds the actual implementation in 2025 due to the inclusion of new planned expenditures: 

o The planned budget for technical consulting services for the preparation of auditing textbooks 

amounts to 439,520,000 KHR. 

o  The planned budget for Accounting Policy services amounts to 200,000,000 KHR. 

o The planned budget for tax filing services amounts to 28,000,000 KHR. 

16-Non-operating expenses 

 The planned budget for 2026 amounts to 3,108,040,000 KHR, compared to the actual implementation 

in 2025 of 2,863,839,183 KHR, equivalent to 108.53%. The planned budget exceeds the actual 

implementation in 2025 due to 

- The planned budget for various research activities amounts to 108,040,000 KHR, which includes 

o The planned budget for the Information Technology Center amounts to 8,040,000 KHR. 

o The planned budget for the Research and Development Department amounts to 100,000,000 KHR. 

- The planned budget for the Social Benefit Fund amounts to 3,000,000,000 KHR, compared to the 

actual implementation in 2025 of 2,867,870,904 KHR, equivalent to 104.61%. 

17-Foreign exchange loss 

The planned budget for 2026 amounts to 3,655,353,000 KHR, compared to the actual implementation in 

2025 of 11,290,939,864 KHR, equivalent to 32.37%. The planned budget is lower than the actual 

implementation in 2025 due to 

 

Currency type 

2025 2026 

4th 

Quarter 

1st 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4th 

Quarter 

Result Plan Plan Plan Plan 

USD 4,008 KHR 4,005 KHR 4,010 KHR 4,008 KHR 4,010 KHR 

SDR 5,490 KHR 5,500 KHR 5,560 KHR 5,570 KHR 5,450 KHR 

EU 46.90 KHR 4,670 KHR 4,680 KHR 4,690 KHR 4,700 KHR 

YEN 27.70 KHR 27.80 KHR 27.80 KHR 27.90 KHR 27.50 KHR 

Which results in a loss from the foreign exchange rate of AFD, EIB, and JICA credit accounts amounting to 

3,481,785,000 KHR, and a foreign exchange loss from time-deposit accounts in US dollars amounting to 

47,194,000 KHR. 

18- Depreciation 

 The planned budget for 2026 amounts to 86,209,206,000 KHR, compared to the actual 

implementation in 2025 of 73,070,859,667 KHR, equivalent to 117.98% of the plan. Due to the planned 

additional depreciation for the Bakheng Water Treatment Plant Phase I, Phase II, and the Boeung Thom 

Water Treatment Plant. 
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7. Investment Plan 

A. Expansion of water production capacity and water supply system 

A.1 Expansion of water production capacity system 

   To respond to the demand for clean water from residents living in Phnom Penh and Ta Khmau, PPWSA has 

implemented an investment plan in accordance with the current master plan 3 (2021-2030) as follows: 

 

Budget Planning for Production System Capacity Expansion for 2026 

 

No. Description 
Amount 

(KHR) 

A Expansion of water production capacity and water supply system  

A.1 Expansion of water production capacity system  

A.1.1 Bakheng Water Supply Project Phase 1, Financing No. 1176 01S (AFD) & (EIB)  

1 Construction of Bakheng Water Treatment Plant, Phase 1 2,762,543,000 

2 Audit on the Bakheng Project Phase 1 for 2025 28,700,000 

A.1.2 Bakheng Water Supply Project Phase 2, Financing No. 1244 01M (AFD)  

1 Construction of Bakheng Water Treatment Plant, Phase 2  10,181,879,000 

2 Audit on the Bakheng Project Phase 2 20,910,000 

A.1.3 Bakheng Water Supply Project Phase 3  

1 Construction of Bakheng Water Treatment Plant, Phase 3 96,944,300,500 

2 Technical Consultant supervising Construction Work for Water Treatment Plant 5,386,760,000 

3 Equipment repair and replacement project for Chroy Chongva Water Treatment Plant 48,175,000,000 

4 Study Detailed Design for the construction project of a new administrative building 2,152,500,000 

5 Geological study for the construction site of the new administrative building 328,000,000 

6 Capacity Building Project 4,974,661,200 

7 
Technical Consulting Services for Environmental and Social Procedures (E&S) for 

Pipeline Installation 
54,120,000 

8 Electricity connection for Bakheng Water Supply factory, Phase 3 615,000,000 

9 Audit on the Bakheng project Phase 3 for 2025 61,500,000 

A.1.4 Nirodh Water Supply expansion project, Phase 3  

1 Technical consultant for Niroth Water Supply expansion project, Phase 3 15,806,577,990 
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No. Description 
Amount 

(KHR) 

2 Mine action in Niroth Water Supply project, Phase 3 861,000,000 

A.1.5 Environmental monitoring Report  

1 
Preparation of the environmental monitoring report of the Bakheng Water Treatment 

Plant construction project, Phase 1+2 for semester 2 of 2025 
49,200,000 

2 
Preparation of the environmental monitoring report of the Bakheng Water Treatment 

Plant construction project, Phase 1+2 for semester 1 of 2026 
49,200,000 

3 
Preparation of the environmental monitoring report of the Bakheng Water Treatment 

Plant construction project, Phase 3 for semester 2 of 2025 
61,500,000 

4 
Prepare Environmental Impacts Assessment Report of the Bakheng Water Supply 

Project, Phase 3 for semester 1 of 2026 
61,500,000 

A.1.6 Training Center  

1 Construction of a Training Center 15,785,000,000 

A.1.7 Sustainability Report  

1 Preparation of sustainability report for 2025 164,000,000 

A.1.8 Water distribution management project  

1 
Water distribution management project in Phnom Penh by using Smart Water 

technology 
25,762,452,000 

2 Drilling for sleeve installation (Drain Pump) 442,984,500 

Total (A.1) 230,729,288,190 

 

A.2. Expansion of water distribution networks and water distribution equipment 

In 2025 Business Plan, PPWSA plans to connect 617,750 meters water distribution mains 

throughout Phnom Penh, Takhmao City and Tbong Khmum Province, as well as water distribution system 

equipment as followings: 

 

No. Description Unit Quantity 
Amount 

(KHR) 

A 
WATER PRODUCTION AND DISTRIBUTION CAPACITY 

EXPANSION PROJECT 
   

A.2 
WATER DISTRIBUTION CAPACITY EXPANSION 

PROJECT 
   

1 Installing Transmission main and Distribution mains m 617,750 243,078,381,010 

2 Install Air Valve sized 65 mm-100 mm Place 22 306,592,000 
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No. Description Unit Quantity 
Amount 

(KHR) 

3 Install Air Valve sized 150 mm-200 mm Place 12 378,432,000 

4 Install large valve chambers Place 16 3,106,176,000 

5 Install zone meters Place 24 3,553,356,000 

6 Install Data Logger and Transmitter Place 24 640,452,000 

7 Install Data Logger to water meter for main customers Place 20 424,000,000 

8 Install Chamber Wash Out Place 22 1,280,092,000 

9 Install fire hydrants Place 14 317,597,000 

Total (A.2) 253,085,078,010 

Grand Total (A): A.1 and A.2 483,814,366,200 

 

B. Water Production System Enhancement 
 

No. Description Unit 
Quant

ity 

Amount 
(KHR) 

B Water Production System Enhancement    

B.1 Mechanical system    

B.1.2 Chroy Changvar Water Treatment Plant      

1.2.1 Raw Water Pumping System Phase 1 and Phase 2      

1 Bearing Spider for Nijhuis pump VDL-35.45, Code: 1139886106 Bearing 2 36,000,000 

2 Bearing Spider for Kubota Pump Bearing 2 44,000,000 

B.1.3 Tbong Khmum Water Treatment Plant       

1.3.1 Raw Material Dosing System (Chlorine) System 1 62,000,000 

Total (B.1) 142,000,000 

B.2 SCADA system      

1 
Installment and Electrical Power Connection to TM/TC Control 

Panels 
Place 55 330,000,000 

Total (B.2) 330,000,000 
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No. Description Unit 
Quant

ity 

Amount 
(KHR) 

B.3 Water testing instruments      

1 
Conductivity Meter -HQ430D Laboratory Single input, Multi-

parameter Meter Conductivity 
Piece 3 57,900,000 

2 HQ1110 Portable Dedicated pH/ORP/mV Meter with Gel pH Piece 3 37,500,000 

3 
Color squid white small magnetic stirrer with glass surface, Max. 

Capacity 1L 
Piece 3 9,360,000 

4 Turbidity meter 2100Q  Set 2 27,320,000 

5 
DR 300 Pocket Colormeter, Chlorine, free and total, LR/HR, with 

box 
Set 3 15,630,000 

6 TL 2300 Tungsten Lamp Turbidimeter, EPA, 0 - 4000 NTU Set 1 26,650,000 

7 DR 3900 Laboratory  Set 1 43,050,000 

Total  (B.3) 217,410,000 

Grand Total (B): (B.1) (B.2) and (B.3) 689,410,000 

 

C. Project Supporting Equipments 

 

No. Description Unit 
Quan

tity 

Amount 
(KHR) 

C Project Supporting Equipment    

C.1 ICT Equipment    

C.1.1 Computer devices 
    

 

1 Desktop PC Unit 128 1,066,800,000 

2  Laptop Unit 20 188,580,000 

3 Printer Unit 4 180,600,000 

4 Photocopy Unit 15 293,706,000 

5 Scanner Unit 1 3,696,000 

6 Android Mobile Unit 8 13,440,000 

7 Mobile Printer Unit 26 114,660,000 

8 Slide projector Unit 1 3,360,000 
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No. Description Unit 
Quan

tity 

Amount 
(KHR) 

9 Fingerprint scanner device Unit 22 64,680,000 

10 Camera Accessories and License Unit 1 18,270,000 

11 Drone and Accessories Unit 1 6,720,000 

C.1.2 Infrastructure equipment       

1 Firewall Unit 1 130,200,000 

C.1.3 Licensing 
    

  

1 Microsoft Piece 370 499,800,000 

2 Additional license on Billing System Piece 5 43,050,000 

C.1.4 Support and Improvement       

1 ICT Governance Employment Advisory Services - 1 450,660,000 

2  Data Center Connection - Control Room (SWMS-DX) 
Connecti

on 
1 79,800,000 

3 Integration SUMS-SWMS System 1 63,525,000 

4 Mobile App Upgrade System 1 42,000,000 

5 *SUMs.aiWarehouse Management System System 1 488,569,200 

6 *SUMS Full User License Unit 15 415,800,000 

7 *SUMS BIRD User License Unit 5 83,160,000 

8 *SUMS Development License and Training - 1 157,500,000 

Total (C.1) 4,408,576,200 

C.2 Furniture in the office 
    

 

1 L-shape Office desk (for Department level) Unit 2 3,157,000 

2 L-shape Office desk (for employee) Unit 32 34,560,000 

3 Meeting desk Unit 1 5,840,500 

4 Steel frame folding office desk Unit 2 840,000 

5 Chair for Department level Unit 7 5,544,000 
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No. Description Unit 
Quan

tity 

Amount 
(KHR) 

6 Chair for bureau level Unit 4 2,608,000 

7 Chair for sub-bureau and division level  Unit 2 1,272,000 

8 Chair for control panel operation Unit 4 2,544,000 

9 Chair for employee Unit 23 8,372,000 

10 Meeting chair for Department Unit 10 3,640,000 

11 Visitors chair Unit 4 800,000 

12 Visitors row chair Unit 4 3,376,000 

13 Horizontal document steel cupboard Unit 2 1,056,000 

14 Vertical document steel cupboard Unit 6 5,376,000 

15 Medium-sized refrigerator(code:RT31) Unit 2 2,900,000 

16 Hot and cold-water dispenser (Bottom-loading) Unit 3 2,100,000 

17 Paper shredder Unit 2 574,000 

18 Paper cutting machine Unit 1 140,000 

19 Mobile whiteboard Unit 1 553,500 

20 Bookbinding machine Unit 1 1,000,000 

Total (C.2) 86,253,000 

C.3 Construction site materials and machinery       

1 3.5-Ton Chain Hoist Lever Block, Cable with steel chain Piece 3 1,247,400 

2 3-Ton Chain Hoist Lever Block Model-VR2-60 Piece 5 4,602,000 

3 6-Ton Chain Hoist Lever Block, Cable with steel chain Piece 7 6,710,550 

4 4-Ton Hydraulic Press Piece 4 853,600 

5 50mm Motor pump and 20m fabric hoes Unit 21 20,850,060 

6 Water pump size 75mm Unit 5 7,837,500 

7 Pressure Washer for site cleaning with hose attachment Set 5 31,395,500 
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No. Description Unit 
Quan

tity 

Amount 
(KHR) 

8 16 Bar Pressure Gauge Piece 1 205,000 

9 10 Bar Pressure Gauge Piece 17 680,000 

10 5 Bar Pressure Gauge Piece 25 5,225,000 

11 Electric Demolition Hammer (MH1812 - 28.6mm) Unit 4 20,000,000 

12 Electric Demolition Hammer (Demolition Hammer -HM1306) Unit 2 6,875,000 

13 Combination rotary hammer drill (BOSCH GSH500) Unit 4 3,600,000 

14 Welding Machine (Model WM-MS180I) Unit 1 1,959,100 

15 Rammer Compactor Unit 6 107,796,150 

16 
Combination rotary hammer drill (Handheld) size (1.5-16mm) 

Makita 
Unit 1 705,000 

17 
Combination rotary hammer drill (Handheld) size (12-45mm) 

Model: BOSCH Model GBH 8-45DV 
Unit 2 7,400,000 

18 SE8000, 7KVA Generator Unit 5 68,450,000 

19 SH7600 EX, 5KVA Generator Unit 4 41,724,000 

20 BOSIN DG-6700SN-418cc Generator Unit 17 156,464,600 

21 FRIAMAT PE Electro Fusion Unit (HDPE) Unit 6 160,353,600 

22 Concrete cutter motor (Blade diameter is 350mm) Unit 3 58,848,900 

23 Straight Grinder Model-GS6000  Unit 3 1,016,400 

24 Battery-powered grinder motor Model Bosch Unit 2 3,279,044 

25 Metal cutting motor (Compress) Unit 1 840,000 

26 180mm Angle grinder and cutter motor (M9000B) Unit 1 607,000 

27 100 mm Angle grinder and cutter motor   Unit 1 541,000 

28 Steel pipe cutting machine with large disc (350mm) Unit 1 770,000 

29 Cutting motor and Angle grinder (120mm) (Japan) Unit 5 2,705,000 

30 
Wood Circular saw motor 

 
Unit 1 840,000 

31 Wood Jigsaw motor Unit 1 640,000 



 

Business Plan for 2026 (Unofficial Translation)    Page 30 

 

No. Description Unit 
Quan

tity 

Amount 
(KHR) 

32 Driller and screw driver motor  Unit 2 580,000 

33 
350mm SHT-35mm High Speed portable ventilation Axial 

Exhaust Fan  
Unit 1 1,544,200 

34 Bolt remover and groover motor brand Profix Set 3 948,000 

35 Angle grinder M0910B  Unit 1 1,279,300 

36 Combination rotary hammer drill (Makita) Unit 8 5,976,000 

37 
Battery hammer drill motor for removing bolts and screws 

(Makita) 
Set 12 12,948,000 

38 Steel rotary hammer drill (Makita) Unit 6 4,108,500 

39 Angle grinder 200mm Unit 5 4,250,000 

40 
Pressure Washer Motor (Kärcher K4 Premium Full Control 

Pressure Washer B01N9FGRAB) 
Set 1 2,000,000 

41 Welding electrode (Steel, Stainless Steel and Aluminum) Set 2 5,576,000 

42 Hydraulic Cylinder and Hand Pump Sets 25 T Set 3 4,200,000 

43 Vernier Caliper 30cm (Branch:Shinwa,Japan) Piece 3 1,710,000 

44 
Dial Gauge with Magnetic 0.01-10mm  

 (Branch:Shinwa,Japan) 
Set 2 1,280,000 

45 Digital Noise Meter (Branch:Shinwa,Japan) Piece 1 960,000 

46 Valve detector (F-90M Metal Locators) Unit 1 8,100,000 

47 
Log RI Brand SebaKMT for data extraction from Pressure Data 

Logger removable 
Set 2 4,800,000 

48 Ohms measure ground resistance Piece 1 1,800,000 

49 Battery charging Hub kit for DJI Mavic 3 Pro Set 1 670,000 

50 Battery Drone DJI Mavic 3 pro Set 3 2,520,000 

51 Battery Use For DGPS Oscar Basic Unit 4 2,400,000 

52 Case Drone DJI Mavic 3 Pro Model DCP-M350 Set 1 630,000 

53 Prism Pole Tryport for survey Unit 3 1,845,000 

54 Pipe Cutting Knife (PE) size 90-225 Unit 5 74,700,000 

55 Wood moisture meter  Set 1 107,000 
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No. Description Unit 
Quan

tity 

Amount 
(KHR) 

56  Concrete crack measuring device Set 2 200,000 

57 
Concrete and mortar moisture measuring device (Model 606-

1(0560 6060) 
Piece 1 1,250,000 

58 Concrete strength testing equipment (10MPa-60MPa) Set 1 9,640,000 

59  Fiber Optic Power Meter (Model: HIOKI PD3129-10) Set 1 1,550,000 

60 Tile and wall measuring tools Set 2 80,000 

61 Alignment clamp d 20 - d 63 Piece 1 800,000 

62 Scraper tool for pipes d 20 - d 63 (1/2" - 2" IPS) Piece 1 1,000,000 

63 Compact scraper tool for pipe ends and outlet spigots d 25 - d 63 Piece 1 500,000 

64 
Concrete breaker with a motor-mounted drill bit size 28.6 mm, 

L=410mm 
Piece 37 6,323,300 

Total C.3 891,296,704 

C.4 Motorcycles for administrative work      

1 Motorcycle Unit 1 10,400,000 

  

Total C.4 10,400,000 

Total (C):  
(C.1 C.2 C.3 and C.4 ) 5,396,525,904 

 

D. Civil Work Planning 

No. Description Unit Quantity 
Amount  

(KHR) 

D Civil Work 
    

 

1 
Repair of the Raw Water Intake of Phum Prek Water Supply 

Project  
Place 1 254,536,810 

2 
Repair of One Window Service Unit at PPWSA's Head Office 

Project 
Place 1 400,000,000 

3 
Project for Preparation of Sludge Drying System at Ta Khmau 

Water Treatment Plant 
Place 1 1,312,000,000 

4 

Project for Marking the boundary for the construction site of the 

Water Treatment Plant in the Southern Phnom Penh (near Techo 

International Airport) 

Place 1 41,000,000 

5 

Project for the construction of two mezzanine blocks for material 

storage in Warehouse A at the Phum Prek Water Treatment Plant 

Phase 2. 

Place 1 730,000,000 
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No. Description Unit Quantity 
Amount  

(KHR) 

Total (D) 2,737,536,810 

 

E. Classification of Investment Budget for 2026  

No. Description Unit  Quantity 
Budget 
AFD 

Budget 
EU 

Budget 
JICA 

Budget of 

Korean 

Government 

Budget of 
PPWSA 

Total 

A 

Expansion of 

water 

production 

capacity and 

water supply 

systems project 
    

      

A.1 

Expansion of 

water production 
capacity project 

    

      

A.1.1 

Bakheng Water 

Supply Project 

Phase 1, 
Financing No. 

1176 01S (AFD) 

& (EIB) 
    

      

1 

Construction of 
Bakheng Water 

Treatment Plant, 

Phase 1 

m3/day 195,000 2,762,543,000         2,762,543,000 

2 

Audit on the 

Bakheng project, 

Phase 1 for 2025  

            28,700,000 28,700,000 

A.1.2 

Bakheng Water 

Supply Project 

Phase 2, 

Financing No. 

1244 01M 

(AFD)   
    

            

1 

Construction of 
Bakheng Water 

Treatment Plant, 

Phase 2 

m3/day 195,000 10,181,879,000         10,181,879,000 

2 
Audit on the 
Bakheng project, 

Phase 2 

            20,910,000 20,910,000 

A.1.3 

Bakheng Water 

Supply Project 

Phase 3 

                

1 

Construction of 

Bakheng Water 
Treatment Plant, 

Phase 3 

m3/day 195,000 83,800,745,600       13,143,554,900 96,944,300,500 

2 

Technical 

Consultant 
supervising 

Construction 

Work for Water 

Treatment Plant 

    5,386,760,000         5,386,760,000 

3 

Equipment 

Maintenance and 

replacement 
project for Chroy 

Changva Water 
Treatment Plant  

    48,175,000,000         48,175,000,000 
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No. Description Unit  Quantity 
Budget 

AFD 

Budget 

EU 

Budget 

JICA 

Budget of 
Korean 

Government 

Budget of 

PPWSA 
Total 

4 

Study Detailed 

Design for the 
construction 

project of a new 

Administrative 
Building. 

    2,152,500,000         2,152,500,000 

5 

Geological Study 

work for the 

construction of 
the New 

Administrative 

Building Project. 

            328,000,000 328,000,000 

6 
Capacity 

Building Project. 
    4,974,661,200         4,974,661,200 

7 

Technical 

Consultant 

Supervising 
service in 

revision of 

Environmental 
and Social 

(E&S) for 

Transmission 
Main Installation  

    54,120,000         54,120,000 

8 

Electrical 

Connection for 

Bakheng Water 
Treatment Plant, 

Phase 3 

            615,000,000 615,000,000 

9 

Audit on the 

Bakheng project, 

Phase 3 for 2025  

            61,500,000 61,500,000 

A.1.4 

Nirodh Water 

Supply 

Expansion 

Project Phase3 

 

                

1 

Technical 

Consultant 

supervising for 
Nirodh Water 

Supply 

Expansion 
Project Phase3 

        15,806,577,990     15,806,577,990 

2 

Mine detection 

work at the site 
of the Nirodh 

Water Supply 

Expansion 
Project Phase3 

            861,000,000 861,000,000 

A.1.5 

Environmental 

monitoring 

Report  

          

1 

Preparation of 

the 

environmental 
monitoring 

report of the 

Bakheng Water 
Treatment Plant 

construction 
project, Phase 

1+2, for the 

second semester 
of 2025 

            49,200,000 49,200,000 
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No. Description Unit  Quantity 
Budget 

AFD 

Budget 

EU 

Budget 

JICA 

Budget of 
Korean 

Government 

Budget of 

PPWSA 
Total 

2 

Preparation of 

the 

environmental 
monitoring 

report of the 

Bakheng Water 
Treatment Plant 

construction 

project, Phase 
1+2, for the first 

semester of 2026 

            49,200,000 49,200,000 

3 

Preparation of 
the 

environmental 

monitoring 
report of the 

Bakheng Water 

Treatment Plant 
construction 

project, Phase 3, 

for the second 
semester of 2025 

            61,500,000 61,500,000 

4 

Preparation of 
the 

environmental 

monitoring 
report of the 

Bakheng Water 

Treatment Plant 
construction 

project, Phase 3, 

for the first 
semester of 2026 

            61,500,000 61,500,000 

A.1.6 Training Center           

1 
Construction of 

Training Center 
      11,049,500,000     4,735,500,000 15,785,000,000 

A.1.7 
Sustainable 
Report 

          

1 

Preparation of 
the Sustainable 

Report for 2025  

            164,000,000 164,000,000 

A.1.8 

Water 

Distribution 

Management 

Project 

          

1 

Water 

Distribution 

Management 
Project in Phnom 

Penh using 

Smart Water 
Management 

Technology 

          25,762,452,000   25,762,452,000 

2 

Drilling for 
sleeve 

installation 

(Drain Pump) 

Place 49         442,984,500 442,984,500 

Total (A1) 

 
157,488,208,800 11,049,500,000 15,806,577,990 25,762,452,000 20,622,549,400 230,729,288,190 

A.2 

WATER 
DISTRIBUTION 

CAPACITY 

EXPANSION 
PROJECT     
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No. Description Unit  Quantity 
Budget 

AFD 

Budget 

EU 

Budget 

JICA 

Budget of 
Korean 

Government 

Budget of 

PPWSA 
Total 

1 

Install 

Transmission 
Main and 

Distribution 

Mains 

m 617,750 159,589,346,962    83,489,034,048 243,078,381,010 

2 

Install Air Valve 

sized 65 mm-100 

mm  

Place 22 66,000,000    240,592,000 306,592,000 

3 

Install Air Valve 

sized 150 mm - 
200 mm  

Place 12 144,000,000    234,432,000 378,432,000 

4 
Install large 

valve chambers 
Place 16 1,952,000,000    1,154,176,000 3,106,176,000 

5 
Install DMA 

Flow Meter 
Place 24 2,400,000,000    1,153,356,000 3,553,356,000 

6 

Install Data 

Logger and 

Transmitter 

Place 24 264,000,000    376,452,000 640,452,000 

7 

Install Data 
logger to water 

meter for main 

customers 

Place 20 212,000,000    212,000,000 424,000,000 

8 
Install Chamber 
Wash Out 

Place 22 220,000,000    1,060,092,000 1,280,092,000 

9 
Install fire 

hydrants 
Place 14 210,000,000    107,597,000 317,597,000 

Total (A2) 

 
165,057,346,962       88,027,731,048 253,085,078,010 

Total  A: (A1) and (A2) 322,545,555,762 11,049,500,000 15,806,577,990 25,762,452,000 108,650,280,448 483,814,366,200 

B 

Water 

Production 

System 

Enhancement 

         

B.1 
Mechanical 

system 
         

B.1.2 

Chroy 

Changvar 

Water 

Treatment 

Plant 

          

1.2.1 

Raw Water 

Pumping System 

Phase 1 and 
Phase 2 

          

1 

Bearing Spider 

for Nijhuis pump 

VDL-35.45, 
Code: 

1139886106 

Bearing 2     36,000,000 36,000,000 

2 
Bearing Spider 
for Kubota Pump 

Bearing 2     44,000,000 44,000,000 

B.1.3 

Tbong Khmum 

Water 

Treatment 

Plant 
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No. Description Unit  Quantity 
Budget 

AFD 

Budget 

EU 

Budget 

JICA 

Budget of 
Korean 

Government 

Budget of 

PPWSA 
Total 

1.3.1 

Raw Material 

Dosing System 

(Chlorine) 

System 1     62,000,000 62,000,000 

Total (B.1)     142,000,000 142,000,000 

B.2 SCADA System             

1 

Installment and 
Electrical Power 

Connection to 

TM/TC Control 
Panels 

Place 55     330,000,000 330,000,000 

Total (B.2)     330,000,000 330,000,000 

B.3 
Water testing 

instruments 
            

1 

Conductivity 

Meter -HQ430D 

Laboratory 
Single input, 

Multi-parameter 

Meter 
Conductivity 

Piece 3     57,900,000 57,900,000 

2 

HQ1110 

Portable 

Dedicated 
pH/ORP/mV 

Meter with Gel 

pH 

Piece 3     37,500,000 37,500,000 

3 

Color squid 

white small 

magnetic stirrer 
with glass 

surface, Max. 

Capacity 1L 

Piece 3     9,360,000 9,360,000 

4 
Turbidity meter 

2100Q  
Set 2     27,320,000 27,320,000 

5 

DR 300 Pocket 

Colormeter, 
Chlorine, free 

and total, 

LR/HR, with box 

Set 3     15,630,000 15,630,000 

6 

TL 2300 
Tungsten Lamp 

Turbidimeter, 

EPA, 0 - 4000 
NTU 

Set 1     26,650,000 26,650,000 

7 
DR 3900 

Laboratory  
Set 1     43,050,000 43,050,000 

Total (B.3) 
 

    217,410,000 217,410,000 

Total  B: (B.1) (B.2) and (B.3)     689,410,000 689,410,000 

C 
Project 

Supporting 

Equipments 

 

  

        

C.1 
ICT 

Equipments 
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No. Description Unit  Quantity 
Budget 

AFD 

Budget 

EU 

Budget 

JICA 

Budget of 
Korean 

Government 

Budget of 

PPWSA 
Total 

C.1.1 
Computer 

devices     
        

1 Desktop PC Unit 128     1,066,800,000 1,066,800,000 

2  Laptop Unit 20     188,580,000 188,580,000 

3 Printer Unit 4     180,600,000 180,600,000 

4 Photocopy Unit 15     293,706,000 293,706,000 

5 Scanner Unit 1     3,696,000 3,696,000 

6 Android Mobile Unit 8     13,440,000 13,440,000 

7 Mobile Printer Unit 26     114,660,000 114,660,000 

8 Slide projector Unit 1     3,360,000 3,360,000 

9 
Fingerprint 
scanner device 

Unit 22     64,680,000 64,680,000 

10 
Camera 
Accessories and 

Licence 

Unit 1     18,270,000 18,270,000 

11 
Drone and 

Accessories 
Unit 1     6,720,000 6,720,000 

C.1.2 
Infrastructure 

equipment 
            

1 Firewall Unit 1     130,200,000 130,200,000 

C.1.3 Licensing 

    

        

1 Microsoft Unit 370 
 

   499,800,000 499,800,000 

2 
Add on Spot 

Billing System 
Unit 5 

 
   43,050,000 43,050,000 

C.1.4 
Support and 

Improvement 
    

 
       

1 

ICT Governance 
Employment 

Advisory 

Services 

- 1 

 

   450,660,000 450,660,000 

2 

 Data Center 
Connection - 

Control Room 

(SWMS-DX) 

Connec

tion 
1 

 

   79,800,000 79,800,000 

3 
Integration 
SUMS-SWMS 

System 1 
 

   63,525,000 63,525,000 

4 
Mobile App 
Upgrade 

System 1 
 

   42,000,000 42,000,000 

5 

*SUMs.aiWareh

ouse 

Management 
System 

System 1 

 

   488,569,200 488,569,200 

6 
*SUMS Full 

User License 
Unit 15 

 

   415,800,000 415,800,000 
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No. Description Unit  Quantity 
Budget 

AFD 

Budget 

EU 

Budget 

JICA 

Budget of 
Korean 

Government 

Budget of 

PPWSA 
Total 

7 
*SUMS BIRD 

User License 
Unit 5 

 

   83,160,000 83,160,000 

8 

*SUMS 

Development 

License and 
Training 

- 1 

 

   157,500,000 157,500,000 

Total (C1)     4,408,576,200 4,408,576,200 

C.2 
Furniture in the 

office 
    

      

1 

L-shape Office 

desk (for 
Department 

level) 

Unit 2     3,157,000 3,157,000 

2 

L-shape Office 

desk (for 
employee) 

Unit 32     34,560,000 34,560,000 

3 Meeting desk Unit 1     5,840,500 5,840,500 

4 

Steel frame 

folding office 

desk 

Unit 2     840,000 840,000 

5 
Chair for 

Department level 
Unit 7     5,544,000 5,544,000 

6 
Chair for bureau 
level 

Unit 4     2,608,000 2,608,000 

7 

Chair for sub-

bureau and 
division level  

Unit 2     1,272,000 1,272,000 

8 
Chair for control 
panel operation 

Unit 4     2,544,000 2,544,000 

9 
Chair for 
employee 

Unit 23     8,372,000 8,372,000 

10 
Meeting chair for 

Department 
Unit 10     3,640,000 3,640,000 

11 Visitors chair Unit 4     800,000 800,000 

12 
Visitors row 
chair 

Unit 4     3,376,000 3,376,000 

13 

Horizontal 

document steel 
cupboard 

Unit 2     1,056,000 1,056,000 

14 
Vertical 
document steel 

cupboard 

Unit 6     5,376,000 5,376,000 

15 

Medium-sized 

refrigerator(code

:RT31) 

Unit 2     2,900,000 2,900,000 

16 

Hot and cold 
water 

dispenser(Botto

m-loading) 

Unit 3     2,100,000 2,100,000 

17 Paper shredder Unit 2     574,000 574,000 
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No. Description Unit  Quantity 
Budget 

AFD 

Budget 

EU 

Budget 

JICA 

Budget of 
Korean 

Government 

Budget of 

PPWSA 
Total 

18 
Paper cutting 
machine 

Unit 1     140,000 140,000 

19 
Mobile 

whiteboard 
Unit 1     553,500 553,500 

20 
Bookbinding 

machine 
Unit 1     1,000,000 1,000,000 

Total C.2     86,253,000 86,253,000 

C.3 

Means for 

construction 

site 

            

1 

3.5-Ton Chain 

Hoist Lever 

Block, Cable 
with steel chain 

Piece 3     1,247,400 1,247,400 

2 

3-Ton Chain 

Hoist Lever 
Block Model-

VR2-60 

Piece 5     4,602,000 4,602,000 

3 

6-Ton Chain 

Hoist Lever 

Block, Cable 
with steel chain 

Piece 7     6,710,550 6,710,550 

4 
4-Ton Hydraulic 
Press 

Piece 4     853,600 853,600 

5 
50mm Motor 
pump and 20m 

fabric hoes 

Unit 21     20,850,060 20,850,060 

6 
Water pump size 

75mm  
Unit 5     7,837,500 7,837,500 

7 

Pressure Washer 

for site cleaning 

with hose 
attachment 

Set 5     31,395,500 31,395,500 

8 
16 Bar Pressure 
Gauge 

Piece 1     205,000 205,000 

9 
10 Bar Pressure 

Gauge 
Piece 17     680,000 680,000 

10 
5 Bar Pressure 

Gauge 
Piece 25     5,225,000 5,225,000 

11 

Electric 
Demolition 

Hammer 

(MH1812 - 
28.6mm) 

Unit 4     20,000,000 20,000,000 

12 

Electric 

Demolition 
Hammer 

(Demolition 

Hammer -
HM1306) 

Unit 2     6,875,000 6,875,000 

13 

Combination 

rotary hammer 

drill (BOSCH 
GSH500) 

Unit 4     3,600,000 3,600,000 

14 

Welding 

Machine (Model 

WM-MS180I) 

Unit 1     1,959,100 1,959,100 
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No. Description Unit  Quantity 
Budget 

AFD 

Budget 

EU 

Budget 

JICA 

Budget of 
Korean 

Government 

Budget of 

PPWSA 
Total 

15 
Rammer 
Compactor 

Unit 6     107,796,150 107,796,150 

16 

Combination 

rotary hammer 

drill (Handheld) 
size (1.5-16mm) 

Makita 

Unit 1     705,000 705,000 

17 

Combination 
rotary hammer 

drill(Handheld) 

size (12-45mm) 
Model: BOSCH 

Model GBH 8-

45DV 

Unit 2     7,400,000 7,400,000 

18 
SE8000, 7KVA 

Generator 
Unit 5     68,450,000 68,450,000 

19 
SH7600 EX, 

5KVA Generator 
Unit 4     41,724,000 41,724,000 

20 
BOSIN DG-
6700SN-418cc 

Generator 

Unit 17     156,464,600 156,464,600 

21 

FRIAMAT PE 

Electro Fusion 

Unit (HDPE) 

Unit 6     160,353,600 160,353,600 

22 

Concrete cutter 

motor (Blade 

diameter is 

350mm) 

Unit 3     58,848,900 58,848,900 

23 
Straight Grinder 

Model-GS6000  
Unit 3     1,016,400 1,016,400 

24 

Battery-powered 

grinder motor 

Model Bosch 

Unit 2     3,279,044 3,279,044 

25 

Metal cutting 

motor 
(Compress) 

Unit 1     840,000 840,000 

26 

180mm Angle 

grinder and 

cutter motor 
(M9000B) 

Unit 1     607,000 607,000 

27 

100 mm Angle 

grinder and 
cutter motor   

Unit 1     541,000 541,000 

28 

Steel pipe cutting 
machine with 

large disc 

(350mm) 

Unit 1     770,000 770,000 

29 

Cutting motor 

and Angle 

grinder (120mm) 
(Japan) 

Unit 5     2,705,000 2,705,000 

30 

Wood 

Circularsaw 

motor 

 

Unit 1     840,000 840,000 

31 
Wood Jigsaw 

motor 
Unit 1     640,000 640,000 
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No. Description Unit  Quantity 
Budget 

AFD 

Budget 

EU 

Budget 

JICA 

Budget of 
Korean 

Government 

Budget of 

PPWSA 
Total 

32 
Driller and screw 
driver motor  

Unit 2     580,000 580,000 

33 

350mm SHT-

35mm High 

Speed portable 
ventilation Axial 

Exhaust Fan  

Unit 1     1,544,200 1,544,200 

34 
Bolt remover and 
groover motor 

brand Profix 

Set 3     948,000 948,000 

35 
Angle grinder 
M0910B  

Unit 1     1,279,300 1,279,300 

36 

Combination 

rotary hammer 
drill (Makita) 

Unit 8     5,976,000 5,976,000 

37 

Battery hammer 
drill motor for 

removing bolts 

and screws 
(Makita) 

Set 12     12,948,000 12,948,000 

38 

Steel rotary 

hammer drill 

(Makita) 

Unit 6     4,108,500 4,108,500 

39 
Angle grinder 

200mm 
Unit 5     4,250,000 4,250,000 

40 

Pressure Washer 
Motor (Kärcher 

K4 Premium 

Full Control 
Pressure Washer 

B01N9FGRAB) 

Set 1     2,000,000 2,000,000 

41 

Welding 

electrode (Steel, 

Stainless Steel 
and Aluminum) 

Set 2     5,576,000 5,576,000 

42 

Hydraulic 

Cylinder and 

Hand Pump Sets 
25 T 

Set 3     4,200,000 4,200,000 

43 

Vernier Caliper 
30cm 

(Branch:Shinwa,

Japan) 

Piece 3     1,710,000 1,710,000 

44 

Dial Gauge with 

Magnetic 0.01-
10mm  

(Branch:Shinwa,

Japan) 

Set 2     1,280,000 1,280,000 

45 

Digital Noise 

Meter 
(Branch:Shinwa,

Japan) 

Piece 1     960,000 960,000 

46 

Valve detector 

(F-90M Metal 
Locators) 

Unit 1     8,100,000 8,100,000 

47 

Log RI Brand 
SebaKMT for 

data extraction 

from Pressure 
Data Logger 

removable 

  Set 2     4,800,000 4,800,000 
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No. Description Unit  Quantity 
Budget 

AFD 

Budget 

EU 

Budget 

JICA 

Budget of 
Korean 

Government 

Budget of 

PPWSA 
Total 

48 

Ohms measure 

ground 

resistance 

Piece 1     1,800,000 1,800,000 

49 

Battery chariging 

Hub kit for DJI 
Mavic 3 Pro 

 Set 1     670,000 670,000 

50 
Battery Drone 

DJI Mavic 3 pro 
 Set 3     2,520,000 2,520,000 

51 

Battery Use For 

DGPS Oscar 

Basic 

Unit 4     2,400,000 2,400,000 

52 

Case Drone DJI 
Mavic 3 Pro 

Model DCP-

M350 

Set 1     630,000 630,000 

53 

Prism Pole 

Tryport for 
survey 

Unit 3     1,845,000 1,845,000 

54 

Pipe Cutting 

Knife (PE) size 

90-225 

Unit 5     74,700,000 74,700,000 

55 
Wood moisture 

meter  
Set 1     107,000 107,000 

56 
 Concrete crack 
measuring 

device 

Set 2     200,000 200,000 

57 

Concrete and 
mortar moisture 

measuring 

device (Model 

606-1(0560 

6060) 

Piece 1     1,250,000 1,250,000 

58 

Concrete 

strength testing 

equipment 
(10MPa-60MPa) 

Set 1 

    

9,640,000 9,640,000 

59 

 Fiber Optic 

Power Meter 

(Model: HIOKI 
PD3129-10) 

Set 1  

   

1,550,000 1,550,000 

60 
Tile and wall 

measuring tools 
Set 2 

    
80,000 80,000 

61 
Alignment clamp 

d 20 - d 63 
Piece 1 

    
800,000 800,000 

62 

Scraper tool for 

pipes d 20 - d 63 

(1/2" - 2" IPS) 

Piece 1 

    

1,000,000 1,000,000 

63 

Compact scraper 
tool for pipe 

ends and outlet 

spigots d 25 - d 
63 

Piece 1 

    

500,000 500,000 

64 

Concrete breaker 

with a motor-

mounted drill bit 
size 28.6 mm, 

L=410mm 

Piece 37 

    

6,323,300 6,323,300 

Total C.3     891,296,704 891,296,704 
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No. Description Unit  Quantity 
Budget 

AFD 

Budget 

EU 

Budget 

JICA 

Budget of 
Korean 

Government 

Budget of 

PPWSA 
Total 

C.4 

Motorcycles for 

administrative 

work 

            

1 Motorcycle Unit 1     10,400,000 10,400,000 

Total C.4     10,400,000 10,400,000 

Total (C):  

(C.1 C.2 C.3 and C4 ) 
     

5,396,525,904 5,396,525,904 

D Civil Work 
    

        

1 

Repair of the 

Raw Water 
Intake of Phum 

Prek Water 

Supply Project  

Place 1     254,536,810 254,536,810 

2 

Repair of One 
Window Service 

Unit at PPWSA's 

Head Office 
Project 

Place 1     400,000,000 400,000,000 

3 

Project for 
Preparation of 

Sludge Drying 

System at Ta 
Khmau Water 

Treatment Plant 

Place 1     1,312,000,000 1,312,000,000 

4 

Project for 

Marking the 
boundary for the 

construction site 

of the Water 
Treatment Plant 

in the Southern 

Phnom Penh 
(near Techo 

International 

Airport) 

Place 1     41,000,000 41,000,000 

5 

Project for the 

construction of 
two mezzanine 

blocks for 

material storage 
in Warehouse A 

at the Phum Prek 

Water Treatment 

Plant Phase. 

Place 1     730,000,000 730,000,000 

Total (D) 
    

2,737,536,810 2,737,536,810 

Total 

 (A B C and D ) 
322,545,555,762 11,049,500,000 15,806,577,990 25,762,452,000 117,473,753,162 492,637,838,914 

 

Summary for 2026 Investment Plan 
Budget of 

AFD 
Budget of 

EU 
Budget of 

JICA 

Budget of 

Korean 

Government 

Budget of 

PPWSA 
Annual Total 

(KHR) 

A 

Expansion of water 

production capacity and 

water supply systems 

project 

322,545,555,762 11,049,500,000 15,806,577,990 25,762,452,000 108,650,280,448 483,814,366,200 

B 
Water Production System 

Enhancement 
    689,410,000 689,410,000 
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C 
Project Supporting 

Equipments 
    5,396,525,904 5,396,525,904 

D Civil Work     2,737,536,810 2,737,536,810 

Total (KHR) 322,545,555,762 11,049,500,000 15,806,577,990 25,762,452,000 117,473,753,162 492,637,838,914 



 

 

 

 

 

 

 

APPENDIX 5 
 

DECISION ON 

 DELEGATION OF FULL POWERS IN 

RESPECT OF THE CONDUCT AND 

ORGANIZATION OF THE 14th GENERAL 

MEETING OF SHAREHOLDERS 
 
 
 

 

 

 



 

Page 1 

U
n

o
ff

ic
ia

l 
T

ra
n

s
la

ti
o

n
 

 

០០២ ក្រក្រភ/សសរ  

KINGDOM OF CAMBODIA 

NATION  RELIGION  KING 

 

 

 
 

 

 

 PHNOM PENH 

WATER SUPPLY AUTHORITY 

 លេខ: ……………………………………..
O  

 
 

DECISION 

on 

Delegation of Full Powers for the Conduct and Organization of  

the 14th General Meeting of Shareholders 
 

 

Board of Directors for the 9th Mandate 

 

- Having seen Royal Decree No. GS/RKM/0696/03, dated 17 June 1996, promulgating the Law 

on General Statute of Public Enterprises; 

- Having seen Royal Kram No. NS/RKM/0320/009, dated 26 March 2020, promulgating the Law 

on the Establishment of the Ministry of Industry, Science, Technology and Innovation; 

- Having seen Sub-decree No. 52 ANK.BK, dated 19 December 1996, on the Establishment of 

Phnom Penh Water Supply Authority; 

- Having seen Sub-decree No. 34 ANK.BK, dated 12 June 2000, on the Modification of Sub-

decree No. 52 ANK.BK, dated 19 December 1996, on the Establishment of Phnom Penh Water 

Supply Authority; 

- Having seen Sub-decree No. 08 ANK.BK, dated 13 Februrary 2020, on the Modification of New 

Article 8 of Sub-decree No. 34 ANK.BK, dated 12 June 2020, on the Modification of Sub-decree 

No. 52 ANK.BK, dated 19 December 1996, on the Establishment of Phnom Penh Water Supply 

Authority; 

- Having seen Sub-decree No. 41 ANK.BK, dated 06 August 1997, on the Implementation of 

Royal Decree on General Statute of Public Enterprises; 

- Having seen Sub-decree No. 71 ANK.BK, dated 22 April 2011, on the Supplement to Sub-

decree No. 41 ANK.BK, dated 06 August 1997, on the Implementation of Royal Decree on 

General Statute of Public Enterprises; 

- Having seen Sub-decree No. 24 ANK.TT, dated 6 January 2026, on the Appointment of the 

Board of Directors of Phnom Penh Water Supply Authority for the 9th Mandate; 

- Having seen Sub-decree No. 244 ANK.TT, dated 10 March 2026, on the appointment of the 

Director General of the Phnom Penh Water Supply Authority and the Adjustment of the 

Composition of the Board of Directors of the Phnom Penh Water Supply Authority for the 9th 

Mandate; 

- Having seen Prakas No.011/18 SECC/BK, dated 19 December 2018, of the Securities and 

Exchange Commission of Cambodia, on Corporate Governance for Listed Public Enterprises;   

- Pursuant to Guideline No.005/21 SECC/KNN, dated 08 April 2021, on the General Meeting of 

Shareholders for Listed Companies; 

- Pursuant to the 1th meeting of Board of Directors for the 9th Mandate on 17 March 2026.  

  

No……………………………………………..

. 

០០១ ក្រក្រភ/សសរ 
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DECIDES 

 

Article 1: Delegate full powers to H.E. IN SAKAN, Director General of Phnom Penh Water Supply 

Authority, to organize and prepare the 14th General Meeting of Shareholders, in which a 

committee and sub-committees may be set up as necessary and due to the actual work 

requirements. 

Article 2: All the Board members, the bearer as in Article 1, and all PPWSA senior officers shall 

implement this Decision effectively from the date of its signature.    

 

        Phnom Penh, 17 March 2026 

        For and on behalf of the Board of Directors 

 Chairman 

 [Signature] 

 

 
 

 

 EK SONN CHAN 

 

 

 

 
Recipients: 

- Ministry of Industry, Science, Technology and Innovation 

- Ministry of Economy and Finance 

- Securities and Exchange Regulator of Cambodia 

- As stated in Article 2 

- Archives and Record 



 

 

 

 

 

 

 

APPENDIX 6 

DECISION ON 

NOMINATION OF THE COMMITTEE FOR 

CONDUCT AND ORGANIZATION OF THE 

14th GENERAL MEETING OF 

SHAREHOLDERS 
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 ០២៥ ស.ស.រ  

KINGDOM OF CAMBODIA 

NATION  RELIGION  KING 

 

 

 
 
 PHNOM PENH 

WATER SUPPLY AUTHORITY 

 លេខ: ………………………………….. 

 

DECISION 

on 

Nomination of the Committee for Conduct and Organization of  

the 14th General Meeting of Shareholders  

 

Director General of Phnom Penh Water Supply Authority 
 

- Having seen Royal Decree No. GS/RKM/0696/03, dated 17 June 1996, promulgating the Law 
on General Statute of Public Enterprises; 

- Having seen Royal Kram No. NS/RKM/0320/009, dated 26 March 2020, promulgating the Law 
on the Establishment of the Ministry of Industry, Science, Technology and Innovation; 

- Having seen Sub-decree No. 52 ANK.BK, dated 19 December 1996, on the Establishment of 
Phnom Penh Water Supply Authority; 

- Having seen Sub-decree No. 34 ANK.BK, dated 12 June 2000, on the Modification of Sub-
decree No. 52 ANK.BK, dated 19 December 1996, on the Establishment of Phnom Penh Water 
Supply Authority; 

- Having seen Sub-decree No. 08 ANK.BK, dated 13 Februrary 2020, on the Modification of New 
Article 8 of Sub-decree No. 34 ANK.BK, dated 12 June 2020, on the Modification of Sub-decree 
No. 52 ANK.BK, dated 19 December 1996, on Establishment of Phnom Penh Water Supply 
Authority; 

- Having seen Sub-decree No. 41 ANK.BK, dated 06 August 1997, on the Implementation of 
Royal Decree on General Statute of Public Enterprises; 

- Having seen Sub-decree No. 71 ANK.BK, dated 22 April 2011, on the Supplement to Sub-
decree No. 41 ANK.BK, dated 06 August 1997, on the Implementation of Royal Decree on 
General Statute of Public Enterprises; 

- Having seen Sub-decree No. 24 ANK.TT, dated 6 January 2026, on the Appointment of the 
Board of Directors of Phnom Penh Water Supply Authority for the 9th Mandate; 

- Having seen Sub-decree No. 244 ANK.TT, dated 10 March 2026, on the Appointment of the 
Director General of the Phnom Penh Water Supply Authority and the Adjustment of the 
Composition of the Board of Directors of the Phnom Penh Water Supply Authority for the 9th 
Mandate; 

- Having seen the Personnel Statute of PPWSA, sixthly revised and approved by Board of 
Directors for the 6th Mendate in its 14th meeting on 05 December 2019  

- Having seen Prakas No.011/18 SECC/BK, dated 19 December 2018, of the Securities and 
Exchange Commission of Cambodia, on Corporate Governance for Listed Public Enterprises;   

- Pursuant to Guideline No.005/21 SECC/KNN, dated 08 April 2021, on the General Meeting of 
Shareholders for Listed Companies; 

- Pursuant to Decision No.001 ក្រក្រភ/សសរ, dated 17 March 2026, on Delegation of Full Powers 

in respect of the Conduct and Organization of the 14th General Meeting of Shareholders. 
  

No……………………………………………..

. 

០២៥ សសរ 
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DECIDES 

 

Article 1 : Nominate a committee and sub-committees with the following composition to perform, in 

addition to the current roles, the conduct and organization of the General Meeting of 

Shareholders (GMS) in accordance with the present statutes, regulations and laws: 

A. Composition of the Committee 

1. H.E. IN Sakan Director General  

 of Phnom Penh Water Supply Authority Chair 

2. Mr. Deng Polyden Deputy Director General  

 in charge of Finance Vice-chair  

3. Mr. Ma Noravin  Deputy Director General  

 in charge of Commerce Member 

4. Mrs. Roeun Nary Deputy Director General in charge of 

 Administration and Human Resource Member 

5. Mr. Pheng Ty Deputy Director General in charge of  

 Water Supply Network Management Member 

6. Mr. Chou Phalla Deputy Director General in charge of  

 Plan and Project Member 

7. Mr. Ou Kunavath Deputy Director General in charge of 

 Water and Sanitation Branch Member 

8. Mr. Huot Sok Heng Head of Company Secretary Unit Secretary 

9. Miss Kong Sokuntheary Manager of Securities Exchange and  

 Investor Relation Office Sub-secretary 

B. Composition of the Sub-committees 

B1. Sub-committee on Venue Organization for the GMS 

1. Mr. Ou Kunavath Deputy Director General in charge of 

 Water Supply and Sanitation Branch Chair 

2. Mr. Tuy Bunsereyrith Head of Legislation and Depute Resolution Vice-chair 

3.  Mr. Reang Chanphirum Director of Water Supply and Sanitation 

 Branch Member 

4. Mr. Oeur Luxe Director of Administration and 

 Human Resource Member 

5.  Mrs. Nguon Bonry Manager of Administration Office Secretary 

This Sub-committee is responsible for organizing the venue for the GMS, including the 

physical backdrop, banners and posters; registration booth and desks; stage, name tags 

and seating signs; LCD screens and projectors; a feature video about PPWSA’s 

achievements; snacks and drinks; photography and broadcast via local media after the 

GMS. 

B2. Sub-committee on Documents and Reports 

1.  Mr. Deng Polyden Deputy Director General  

 in charge of Finance Chair 

2.  Mr. Chou Phalla Deputy Director General in charge of  

 Plan and Project Vice-chair 

3. H.E. Samreth Sovithiea Director General Advisor Member 

4.  Mr. Sok Nareth Director of Accounting and Finance Member 

5.  Mr. Khem Vichhainin Director of Plan and Project Member 

6.  Mrs. Keo Sokanha Manager of Accounting Office Secretary 

This Sub-committee is responsible for preparing and distributing to the participants all 

the meeting documents including presentation slides in both Khmer and English. 
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B3. Sub-committee on Hospitality 

1. Mr. Ma Noravin Deputy Director General  

 in charge of Commerce Chair 

2. Mr. Rous Chen Director of Commerce  Vice-chair 

3. Mr. Som Sovann Head of One-window Service Unit Member 

4. Mrs. Sim Voleka Head of Procurement Unit Member 

5. Mrs. Sim Phal Deputy Director of Accounting and Finance Member 

6. Miss Chea Sovanchanbopha Chief of Section, Plan and Project 

 Department Secretary 

This Sub-committee is responsible for hospitality to the guests of honor, VIP and 

distinguished guests, and all the participants in the GMS. 

B4. Sub-committee on Disclosure, Invitation and Registration  

1. Mr. Pheng Ty Deputy Director General in charge of  

 Water Supply Network Management  Chair 

2. Mr. Savuth Vathana Head of IT Center Vice-chair 

3. Mr. Kem KanVicheth Director of Water Production Management Member 

4. Miss Yong Ratha Director of Water Supply Network 

 Management Member 

5. Mr. Oum Piseth Deputy Head of IT Center Member 

6. Miss Kong Sokuntheary Manager of Securities Exchange and  

 Investor Relation Office Secretary 

This Sub-committee is responsible for announcing the meeting; preparing invitations and 

inviting those (guests of honor, VIP and distinguished guests) who shall attend the 

meeting; subscribing Zoom licenses and creating a link for Zoom meeting; hosting a 

Wi-Fi network; getting registration both at the booths and online and displaying the 

statistics of shareholders as well as the number of shares in the meeting. 

B5. Sub-committee on Voting 

1. Mrs. Roeun Nary Deputy Director General in charge of 

 Administration and Human Resource Chair 

2. Mr. Savuth Vathana Head of IT Center Vice-chair 

3. Mr. Kim Kevpiseth Deputy Head of IT Center Member 

4. Mr. Oum Piseth Deputy Head of IT Center Member 

5. Mr. Soun Sopheak Chief of Section, IT Center Member 

6. Mr. Em Pisal Chief of Section, IT Center Member 

7. Mr. Sok Sovannara Chief of Section, IT Center Member 

8. Mr. Leang Dara Vice-chief of Section, IT Center Member 

9. Mr. Ngov Sotheanith Chief of Group, IT Center Secretary 

 

This Sub-committee is responsible for studying and developing an online voting 

procedure which is transparent, effective and accountable for shareholders; updating the 

ballot counting application; creating a virtual backdrop and a slideshow; operating the 

Zoom meeting, and conducting the voting. 

 

B6. Sub-committee on Minute and Sum-up  

1. Mr. Huot Sok Heng Head of Company Secretary Unit Chair 

2. Mrs. Seng Putheavy Chief of Secretary, Company Secretary Unit Vice-chair 

3. Mr. Try Vantha Manager of Company Secretary Unit Member 

4. Miss Im Chanleakhena Manager of Company Secretary Unit MC 

5. Mr. Chhun Seakleng Manager of Company Secretary Unit Secretary 
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This sub-committee is responsible for drafting the welcoming and closing remarks of the 

Chairperson of the meeting, serving as MC, making the meeting minute, and the press 

release in both Khmer and English.  

B7. Sub-committee on Security and Order 

1. Mr. Oeur Luxe Director of Administration and 

 Human Resource Chair 

2. Mr. Pek Ngoun Chief of Section, Administration and 

 Human Resource Department Vice-chair 

3. Mr. Ung Rath Vice-chief of Section, Administration 

 and Human Resource Department Member 

4. Mr. Sok Siem Vice-chief of Section, Administration 

 and Human Resource Department Secretary  

This Sub-committee is responsible for guaranteeing good security, safety, and order 

during the meeting. 

B8. Sub-committee on Facilitation 

1. Miss Chhim Kakada Head of Internal Audit Chair 

2. Miss Hou Sinoun Director General Assistant Vice-chair 

3. Mr. Huot Ravuth Manager of Company Secretary Unit Member  

4. Mrs. Hay Yekhorng Director General Assistant Secretary 

This Sub-committee is responsible for preparing a Khmer-English interpreter and enough 

earphones for interpretation purposes; following up and reporting the work progress of 

all the Sub-committees to the Committee as well as providing various facilitations as 

needed.  

Article 2 : The Committee and its Sub-committees shall properly lead the conduct and organization 

of the General Meeting of Shareholders as planned. All the Sub-committees may appoint 

their subordinates to assist the work when necessary. 

Article 3 : The Committee and its Sub-committees, all deputy directors general, directors, heads and 

managers of PPWSA’s department, units and offices shall effectively implement this 

decision from the date of its signature onwards. 

  

        Phnom Penh, 27 March 2026  

 Director General of 

 Phnom Penh Water Supply Authority 

 [Signature and Stamp] 

 

 

 IN SAKAN 

 

 
Recipients: 

- Board of Directors of Phnom Penh Water Supply Authority 

- State Controller attached to Phnom Penh Water Supply Authority  

- As in Article 3 

- Archives and Record 



 

 

 
 

 

 

 

 

 

APPENDIX 7 
 

CONTENT QUOTED FROM PPWSA’S 

ARTICLES OF ASSOCIATION 
 
 
 

 

 
 



 

 
 

  
  

  

CHAPTER 2- CAPITAL SHARES SHAREHOLDING 

Article 12: Rights, Privileges and Conditions of Shares 

12.1. Rights and Conditions of Ordinary Shares 

The ordinary shareholders shall be responsible for only the number of shares they 

subscribed and shall have rights as follows: 

 

a) To votes in any General Meeting of the shareholders; 

b) To receive any dividend declared by the PPWSA; 

c) To receive any remaining asset after dissolution in proportion to the shareholdings; 

d) Other right as stipulated by the Laws. 

 

CHAPTER 3- GENERAL MEETING OF SHARESHOLDERS 

Article 21: General Meeting of Shareholders 

(1) At General Meeting, resolution of shareholders shall be adopted as to matters provided by 

the Articles or the Laws. 

 

(2) The General Meeting of shareholders shall consist of an Ordinary General Meeting and an 

Extraordinary General Meeting. 

 

Article 22: Place of Meeting 

The General meeting shall convene at the registered Head Office or at a location given on 

the notice for convocation, provided that such location is within the Kingdom of Cambodia. 

 

Article 23: Convocation and Chairmanship of Meeting 

(1) The shareholders shall hold an Ordinary General Meeting with three (3) months after 31st 

December of each fiscal year. An Extraordinary General Meeting of shareholders shall be 

convened at any time, by the General Director in accordance with a resolution of the Board 

of Directors. 

 

(2) Extraordinary General Meeting shall be convened from time to time whenever necessary 

provided that the Quorum prescribed in Article 24 must be present. Should the chairman of 

the Board of Directors are not present, the chairman of the Board of Directors or the General 

Director shall preside over the General Meeting. 

 

(3) The PPWSA General Director shall call a General Meeting at the request of at least fifty one 

(51%) of ordinary shareholders. The General meeting shall be requested in writing to the 

General Director, and shall include the proposed agenda and shall be signed by 

shareholders who are making the request. Should the General Director does not call a 

General Meeting within twenty one (21) days after request in given to the General Director, 

the shareholders who made the request shall call a General Meeting in accordance with the 

procedure prescribed in these Articles for the call for a General Meeting. 
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(4) A written notice for General Meeting shall be sent to all shareholders pursuant to Article 91 

within ten (10) days prior to the date of the meeting. Such notice shall state the date, time, 

location and agenda of the meeting. 

 

Article 24: Quorum 

(1) A General Meeting of shareholders is duly constituted if, at the commencement of such 

meeting, there are present, in person or by proxy, shareholders representing majority of the 

voting shares. 

 

(2) In case the Quorum fails to be met in the first General Meeting, the second General Meeting 

must convene within forty five (45) days from the first General Meeting date. The Quorum 

for the second General Meeting shall be the shareholders who joint that meeting. 

 

Article 25: Appointment of Proxy 

A Shareholder may nominate another shareholder or a third person to represent and to vote 

in the meeting as a proxy. In such case, the proxy shall submit a document proving his/her 

power of representation at the General Meeting concerned. 

 

Article 26: Resolution of Shareholders 

(1) Resolution of the General Meetings of Shareholders shall be made: 
 
(a) on a show of hand: each shareholder has one vote; 

(b) in a poll: each shareholder has one vote for each ordinary share they hold. 

 

(2) Every resolution at the General Meetings shall be decided by a simple show of hands unless 

a poll is requested by: 
 
(a) at least five (5) shareholders who are entitled to vote on the resolution; 

(b) shareholders with cumulatively at least five (5) % of the voting shares; or 

(c) the Chairman of the General Meeting. 

 

(3) Except for mattes which require approval by a Special Resolution of shareholders, Ordinary 

Resolution at the General Meeting shall be adopted by affirmative votes of a simple majority 

of the shareholders voting in person or by proxy at such meeting. A Special Resolution is a 

resolution adopted by affirmative votes of at least two third (2/3) of the shareholders voting 

in person or by proxy at such meeting. 

 

Article 27: Minutes of Meeting 

Minutes of the General Meeting shall be prepared for the purposes of summarizing the 
proceedings and the matters discussed at the General Meeting and shall be signed by the 
Chairman of the General Meeting. 
 

 
Article 91 Methods of Public Notification 

(1) Unless otherwise required by the Laws or provided for in the Articles, the public notification of the PPWSA shall be made in electronic 

form. In the event that the PPWSA is unable to give electronic notification to the public due to unforeseeable cause, such public 

notification shall be published in Khmer or English newspapers. 

(2) In the case of the PPWSA being publicly offered, public notification shall be given in Khmer of English newspapers which are recognized 

by the Securicies and Exchange Commission of Cambodia (“SECC”). 
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PHNOM PENH WATER SUPPLY AUTHORITY (PPWSA) 

 ------------------------------------------------------------------- 

                          : + 855(23) 635 08 08 

:  ir@ppwsa.com.kh  

                                                              : www.ppwsa.com.kh 

                            ------------------------------------------------------------------- 

   #45, st 106, Sangkat Srah Chork, Khan Daun Penh, Phnom Penh, Cambodia 
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